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Hong Kong’s transformation from a small fishing port to today’s cosmopolitan city is attributable to its rapid social and
economic development over the past 50 years. The rapid advances in technology, the abundance of people’s
livelihoods, and the unique blend of East and West have established a good foundation for the city. Yet behind
the hustle and bustle, Hong Kong still faces many livelihood and social problems which require the
concerted efforts of different stakeholders in the community to solve, coming together to build a
bright future for Hong Kong.
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The Southern District is a blessed land populated by the descendants of fishermen. In former years, a large number of people
have also moved to the Southern District to live and work contentedly. Although it may not be the most affluent and prosperous
of communities, it has a strong sense of humanity and life.
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In the face of the ever-changing society, AKA has kept pace with the changes for 70 years. Public value can be viewed as a common language that connects
society, the Southern District and AKA.

Public value is not simply found in individuals, groups, or publications. Public value is described as a collective view of what the public or community considers valuable,
especially in the use of public funds and power. Public value is a process that requires interaction with various stakeholders to define, and through redefining them to reach
consensus. Public administrators need to understand the components of public value so that they can operate to achieve it and be held accountable for their performance.
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“PublicValue’, ”Legltlmacy & Support” and “Production Process” are a cycle
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Obtaining “Legitimacy & Support”in turn supports the “Production Process”, and the results of production constitute “Public Value”. The “Public Value”
recognised by the public naturally gain “Legitimacy and Support”.
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The 70" anniversary of Aberdeen Kai-fong Welfare Association in 2020 is a good time to reflect and look forward. In 2019, through interaction and
collective participation, AKA embarked on discussions regarding its public value for the next 10 years with different stakeholders, including
government departments, industries and local leaders, as well as AKA's Board of Directors, staff and members. After months of discussion,
revision and collective participation, a consensus was reached, which became AKA's
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Based on AKA's public value, we then established with different stakeholders the legitimacy and support of the interface; and the strategy,

focus and resources of AKA's operation. Finally, a“10-Year Development Blueprint”was developed, which was recognised
and supported by different stakeholders in the community.



R MASHNGSRBEE  HATREREOIE o l

Vision Be an integrated service organisation striving for excellence 1§'|:ﬁ5 EEB) H£FEME ; .
and developing a sustainable society. Mission Promote Mutual Concern among Neighbours;
BRT RFBiLE ; .
Nurture Talents to Serve the Community;
A EE?ID @%g@% (’: P te Health for Al
l ;ﬁﬂ]g A nhance Well-being to Promote Health for All.
NHEE
+ 8 Public Value

To initiate innovative services for
community needs

58

To encourage interaction among
different age groups

AR Care
v 4B Helpfulness
E(E}f F5{E Accessibility
1] 52 Reliability

HE= Mutuality 3 N
@%ﬁ&

Approaches

To apply innovation and technology
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Vision, Mission, Belief
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Be an integrated service organisation striving for excellence and developing a sustainable society.
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To become an excellent provider of social services with an integrated service approach,

to create and develope in collaboration with stakeholders, with the aim of making a sustainable impact on society. @'i/ﬁ'ﬁ'ﬁﬁﬂg &
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Promoting the spirit of mutual concern-among neighbours; Nurturing talent in different age groups to serve the community;
Promoting physical and mental balance and developing a healthy lifestyle.
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With the professional spirit of care and helpfulness, we provide accessible and
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To initiate innovative services for community needs

I nteraction
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To encourage interaction among different age groups
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To apply innovation and technology for service effectiveness
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The First Pillar provides continuous care to the community through social services, promoting 3 development focuses
according to the 3 directions of Initiation, Interaction and Innovation under the 3/ Strategies.

Special Educational Needs Services y Expandigomuniyetwork Yy
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In Elderly Services, subsidised and self-financed RCHEs places will be provided in the newly developed RCHE, hoping to provide higher-end
residential care options for the elderly in addition to basic RCHEs services. For Special Educational Needs Services, a family and community
approach will be adopted, and training and services will be provided to those with special educational needs. In the area of Community
Development, we will establish a spirit of mutual care and support in the neighbourhood by linking up different stakeholders and residents in
the community.
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Intergenerational inclusive design will be introduced in the RCHE to promote interaction between family members of different age groups and
their elders living in elderly home. The Special Educational Needs Services will be based on the development of intergenerational volunteer
services, translating the spirit of “intergenerational inclusion”into practical support for the community. In terms of Community Development
Services, we hope to establish an intergenerational community support network to connect people of different age groups at the
neighbourhood level in the coming decade.
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The new RCHE will be developed into smart homes for the elderly high-end technology and big data will be introduced to maintain and
improve the physical and mental health of the elderly, so that elderly can live safely at home and in the community. In the coming decade, the
use of new media technologies such as robotics and virtual reality will gradually become more common and popular. Therefore, we plan to
introduce new media interventions for the development of Special Educational Needs Services, and set up multimedia high-end play and
learning facilities to make the services more efficient. In terms of Community Development Services, we plan to build community networks at
the neighbourhood level through a new community media platform and develop a Community Cyber Connection to enhance the development
of social networks.
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The Second Pillar provides continual learning opportunities to the community through education services, promoting
3 development focuses according to the 3 directions of Initiation, Interaction and Innovation under the 3/ Strategies.

Interest and Leisure Courses y Vocational and Professional Training Cours Re-hirement Courses Yy
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In order to ensure the standard of the Interest and Leisure Courses offered by different service units and to facilitate their management, AKA
will standardise the development, management and evaluation of the relevant courses in each service unit, so as to establish more diversified
Interest and Leisure Courses for people of different ages systematically. In terms of Vocational and Professional Training Courses, we will
cooperate with local and overseas universities or training institutions to offer online and/or accredited courses in line with the development
direction of the Qualifications Framework, so as to provide a systematic ladder of vocational and professional training. In order to assist the
middle-aged and elderly people aged 50 or above to re-enter the workplace or to start their“Second Career’, AKA will strengthen the provision
of further education pathways for retirees in the coming decade, so that they can be well-equipped for re-entering the workplace.
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AKA will organise more Interest and Leisure Courses for people of all ages to promote intergenerational interaction, mutual understanding and
cooperation. In terms of development of Vocational and Professional Training Courses, in the next decade, we will arrange professional
instructors of relevant Vocational and Professional Training Courses to share their experience with trainees of different age groups so that they
can have a better understanding on the culture and prospects of the respective occupations. In order to cater for the needs of the middle-aged
and elderly people who wish to re-enter the workplace after retirement, AKA will, during the 10-year period, promote the latest technology,
knowledge and skills of the industry between young practitioners and people aged 50 or above, so as to prepare them for re-hirement.
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With the convenience brought by development technology, learning is no longer constrained by time and place. In the future, AKA will focus
on the use of high-tech equipment, strengthen course management and develop an online learning platform, so that students can participate
in Interest and Leisure Courses, Vocational and Professional Training Courses and Re-hirement Courses anytime and anywhere.
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The Third Pillar promotes continual well-being to the community through health services, promoting 3 development focuses

according to the 3 directions of Initiation, Interaction and Innovation under the 3/ Strategies.

Disease Prevention Yy [lIness Management y Prevention of Deterioration
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In addition to providing quality and affordable treatment to needy residents and raising their awareness of “lliness Management” and

“Prevention of Deterioration”, AKA also provides variety of health consultations and activities for personal and community health and infection

prevention, so as to achieve the goal of “Disease Prevention’.

_ELEJJ {2 3 & S 2 FE B9 B & To encourage interaction among different age groups

nteraction

-~
~

nnovation

AT S HENEERIFAEE - TEELURBRFIAMITS IR  (BESFRA LS O ERE -
HEEI0FRHERITRFR A THRRAON - #E "HKEALX ) IRREEER » TUKRELE
UBEREIIRBERMEELS  BESHEERE - ME "HRREH . c EERKI0F > g
HRERRERESET @ BERRBHALETERES  BRKAMERSFRALTHBERER -
FtEREFEALME "BRERL K "ERNE ) AR -

With the experience of promoting intergenerational services, AKA will adopt an intergenerational approach to provide diversified services to
promote the physical, mental and social health of people of all ages. In the past 10 years, we have paid attention to the health conditions of
people of different ages and promoted a “family-oriented” model of healthy living, starting with the family members to establish healthy
lifestyle, and gradually extending to the community to prevent diseases before they occur. Looking ahead to the next decade, we will mobilise
people of all ages to develop intergenerational medical and health professional volunteers to assist rehabilitation exercises for the frail, so that
those in need in the community can achieve the results of “lllness Management” and “Prevention of Deterioration”.

1E FBFHE FH BRFE R EY To apply innovation and technology for service effectiveness

heeERRRHE REREEBREMERRTS - HPaiEs| A s 2RE R - 2R - EF)
RASERRSS - DUNEh SE T RREE - SI8MEtREFMMFRIMRY o it - haTRgMaiitE
BHRANEERERESE BUSFRERKERRM - BEABEIM - ZiEEEERVERR
B (EMEIEBE IR - BeatfImER -

AKA will make use of technology to promote and develop medical and health services, including the introduction of new health technology
equipment, such as health assessments, exercise and rehabilitation equipment, to enhance the effectiveness of health management and
physical fitness services of AKA. In addition, AKA will strengthen cooperation with community partners as well as public and private medical
organisations to establish an e-health and medical system. Through big data analytics, AKA will have a better understanding of the
determinants of health in Southern District, so as to develop appropriate services to meet their needs.
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To achieve the goals set in“10-year Development Blueprint”, AKA must invest corresponding resources to support its success. Resources can be divided into 6
major areas - General Administration, Finance, Human Resources, Estate Management, Information Technology and Social Innovation - to strengthen social
services, enhance education services and develop health services. During this decade, we will recruit professionals to achieve professionalisation,

specialisation and electronicization.
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AKA will optimise the internal operation process to enhance administrative efficiency. At the same time, we will establish accountability and
internal control mechanisms to improve management standards. We will also continue to promote a culture of corporate governance to provide
strategic direction to the organisation with a view to effectively monitor service performance.
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=111 T(=] AKA will introduce an Enterprise Resource Planning (ERP) System, an Electronic Payment System, a Payroll System and a Big Data Budget Alert
System. In addition, we will strengthen our internal financial control and improve our financial processes so that our overall financial work can
achieve the goal of efficiency and accuracy.
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T EN LT (<l AKA will introduce more family-friendly employment measures to enable our employees to balance work and family life. At the same time, we
will reform our Human Resources Performance System to attract and retain talents to enhance our competitive edge.
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Estate Management Radio Frequency Identification (RFID) system will be introduced to improve the efficiency and control of inventory management. In addition, we
will also explore new service points to address the lack of space.
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Information Tech nology AKA will make use of artificial intelligence technology and big data to enhance work efficiency and business advantages; at the same time, we will
also enhance network speed and establish intelligent workplaces to improve team and unit collaboration.
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S Lo R Ti0) 160 (B AKA will continue to strengthen our corporate communications to promote our innovative projects and professional image, and use multi-media
and online platforms to enhance the public’s understanding of our services. In addition, we will continue to develop social innovation projects to
respond to the needs of community.
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Based in Southern District, the Aberdeen Kai-fong Welfare Association has been a pioneer in the development of innovative and
diversified services in Hong Kong. Over the past 70 years, AKA has worked hard to uphold the characteristics of “Aberdeenians - to
have clear goals, being client-oriented, and comply with the principles of corporate governance; adopt community development
and integrated social service working mode to provide quality social services for the general public with pragmatic attitude in
pursuit of continuous improvement.” AKA has been actively providing quality services to make it an outstanding integrated
service provider. As we enter the next decade, we have set a new vision, mission and belief to build public value together
with the community, which will be reflected in our service development blueprint for the next decade. The
establishment of the development direction for the next 10 years was made possible by the input of more than 900
people from different sectors and their active participation in the discussion on the formulation of public
value, which led to the recognition and support of this “10-Year Development Blueprint”.

This “10-year Development Blueprint” was born under the joint ownership and witness
of different stakeholders. Thus, as AKA moves towards the next decade,
your involvement is crucial.
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