o

a3 hE
AKA

TS AR %5

Social Service

2020/2021 F£&
ANNUAL REPOR

0')!0

() P






a3 hE
AKA

TS AR %5

Social Service

2020/2021 £
ANNUAL REPORT

vyye

_ O X Caring Hearts Connected

s

&P






Hif CONTENT

1B E Organisation Brief
WS~ R~ fi B

Organisation Brief History, Vision, Mission, Belief

HisisE
Organisation Chart

EEEESENE LD E S EK

Management Committee Members and Core Staff

ESPNE L O

Joint Report of Chairman and Director

RF5iE Service Report
18 FE+ETH

Thematic Activities of the Year

22 KIEHE
Special Services under COVID-19

S0 ZERBREEZRE

Elderly Services and Project Development

A6 ZEXERBREAZRRE

Home Support Services and Project Development

S RABOFE s FERMBRRRRENIEEER
In’regrated Children and Youth, Family and Community
Development Services and Pro]ect Development

68 ZERH%

Specialised Services

24 mRRkBRE

Research and Development

95 EERS
Media Coverage
B E Financial Highlights

100 #BRHE
Financial Highlights

it Appendices

108 53

Acknowledgement

N0 kBEa—Bx

Contact Information of Subsidiary Service Units

N2 sERB—Ex

Contact Information of Specialised Services

N4 FHEEZSaRERE

Annual Report Editorial Committee Members







BBRE
ORGANISATION BRIEF




a4

DN —
> EI:IIJ S ElL‘a\

PRIsR
BEFEHERE (FIfE "B FEaEN ST SR
Rty ) BAIFA9764F - IBTAERIEHZ T LA 21E
MRS > K70% 2 RBLERBHZENE - EEERE
g (A T ERFENEANE . R1950F5
Vo BHEXEMEESs TEEFEYRAGEARA
1) WINFTRACHEERTE "E8Fng ., &k "T&8F
WEMERE - DEREEIRIFE RN E S
RAAN MR 201 255 B iEAE R S R NE B S HATE
BRI EZ R IBEMINRBHEAE o

OUR BELIEF .

EFEFHEASREFR 2020/2021

Pl A St
H Al o] F54

Be an integra
striving for ex
a sustainable




A BEE) HERE ;
| Promote Mutual Concern among Neighbours;
ﬂ B RIS ;

Nurture Talents to Serve the Community;

Mission BB E=#E -

Enhance Well-being to Promote Health for All.

2 O Organisation Brief History
April 2020

The Aberdeen Kai-fong Welfare Association Social Service
(formerly named “Aberdeen Kai-fong Welfare Association
Social Service Centre”) was founded in 1976, aiming at
providing multi-farious social welfare services with some 70%
of funding coming from the Social Welfare Department. lts
mother agency is the Aberdeen Kai-fong Welfare Association
founded in 1950 with its formal registration name as
“Aberdeen Kai-fong Welfare Association Limited”. “Aberdeen
Kai-fong Welfare Association” and “Aberdeen Kai-fong
Welfare Association Social Service” are the marketing names

we use to match with our service development as well as
VER S ARFS LS . . i
. - establish o clearer agency image under our brand
NRRHIMIE - reconstruction in May, 2012. By simplifying our Agency name

ted service organisation
ellence and developing
society.

and modernising our Agency logo, we believe that it would be
easier for people to memorise and recognise.
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Executive Committee
Aberdeen kai-fong Welfare Association Limited
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Administration Division

EREITE  RE|LHEE

Administration, Planning and Promotion

%~ ANERMEMBHR

Finance, Human Resource and Information Technology
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Service Division
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Integrated Children & Youth, Family and Community Development Services and Project Development

AL [E F/Cr R MR E SR D
Community Centre LinkAges Lam Ki Yip Centre
BESe8moRBRE e

Jockey Club Integrated Service Centre Employment Service

FrE R NIEB L R b

Continuing and Adult Retraining Education Community College  Social Enterprise

e T A = R 3l ARV Ca

Harmony Life Enrichment Centre

ZERBNMIAEHBE

Elderly Services and Project Development

ESEgstaREERARO FEEREQFEERL

Jockey Club Wong Chi Keung District Elderly Community Centre  Wah Kwai Day Care Centre for the Elderly
mMEREEHEP B RERERBE

Southern District Elderly Community Centre Southern District Integrated Elderly Service Centre
7 E g RAE SO DHEAT R BRI

Fong Wong Wun Tei Neighbourhood Elderly Centre Chun Wai Community Health Promotion Centre

MEN KRB ZH 0
Lam Yingwah Neighbourhood Elderly Centre

HEERE LA EE

Home Support Services and Project Development

i e 2R R DR EE AR % REMERBERFS SRS

Integrated Home Care Services Fi|oth3ch|edme| on Community Care Service Voucher
the Elder!

MRNERE it ERERE ey e

Southern District Enhanced Home and Community Care Services 2% & AR EREINRE BT

B S A L Pilot Scheme on Home Care and Support for

Integrated Discharge Support Programme for Elderly Patients AednZlCR BNl

BT 3

Research and Development

WiERIEE




0O/202] EEREZE8/RE8

R31/3/2021%FE As at 315t March, 2021

AR Advier

RESEHEERRRBEFEE HeRIETARLEERENESE BHEHR iRt

ERER AT At BB L Prof. KWAN Yui-huen Mr. LAl Fuk-keung

Mr. CHENG Kong-chung, Francis, P Ms. IP Siu-ming

District Officer (Southern),H.A.D.  District Social Welfare Officer HEELLT AR B A4
(CW/S/1),S.W.D. Ms. WONG Wai-kwan ~ Ms. HO Suk-yin, JP

[AREE4A % H 540 1SBS, BBS, MH JTRRERBEA RERIABBS, MH
Dr. CHAU Ming-tak Ms. MAR Yuet-har, SBS, BBS, MH Dr. KONG Ming-hei Mr. LAI Chi-tong, BBS, MH
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Mrs. CHAN LEUNG Mong-lin Dr. LEUNG Tsz-tung Dr. KWOK Hau-yan Mr. FU Tsun-hung
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Mr. LUK Wa-yu Prof. NGAN Man-hung Mr. WONG Ho-keung Dr. WONG King-yee

* & Chairman BEI=EE Vice-chairman

BRY UL
BRER A e Ms. YEUNG Chui-chun
Ir CHAN Lee-shing, JP BB e e

Mr. LO Wing-bun

#:7%7]/&E Hon. Treasurer KAZEE Standing Member ESRZE Ex-officio Member

75 PAZEE -GBS, SBSAF AL
BRLT LT Dr. FONG Yun-wah, GBS,SBS, JP ) E st
Ms. YEUNG Chui-chun B s Mr. CHOW Kei-chung

Mr. YEUNG Kin-yip

Z & Committee Member
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Mr. HUI Yung-chung, BBS, JP Dr. MAK TSE How-ling, MH Mr. TO Tsang-cheung Mr. CHOW Tsz-hin
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Ms. CHEUNG Sik-yung, MH Mr. SZE Chun-lee Mr. NGAI Yuen-mau Ms. LO Kwai-lan
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Ir CHAN Ho-lam Mr. WONG Man-hin Mr. FU Tsun-hung
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KWOK Fung-ni WONG Shum-yee TAI Chi-ho CHAN Sin-han WAN Ngai-teck

Manageress Sr. Manageress Manager % Manageress @ Director

1 )

&

iR
HON Wing-yee LIN Lai-kuen TSE Yuen-yee TSANG Hin-tong

Project Sr. Adm. ageress Adm. Officer Manager
Manageress

R ftER

NG Yee-mei HO Kwai-ling
Officer

LEUNG Bik-tin KWOK Ching-wan

Sr. Mcnogeress@ Sr. Manageress
P

KO Cham-cheong
Manager

MIER

LAM Tsz-king LUI Ka-sin
Project Mapageress Manageress

CHENG Kitching

HO Kuok-chong
Sr. Manageres

Finance
Manager

3%
HO Man-ho
Human
Resources
Manager %4
)

YIU Hungkai

PANG Wing-tak
Sr. Estate Officer

LAM Kit-ying
Social Worker (1)

Officer

HUI Siu-yin
Sr. Manageress
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Last year was unprecedentedly challenging for Hong Kong under the wide-spreading
COVID-19 pandemic. Society could only half-operate as people scrambled for
anti-pandemic supplies to exhaustion. Our Agency was no exception; we worked our
best to protect our staff by guaranteeing them adequate personal protective equipment
to put on while providing services for the needy. The pandemic also caused the city’s
economy to fluctuate, affecting not only the general public’s livelihoods but also our
recurrent incomes and donations. But despite such adversity, our staff remained
professional and committed to providing underprivileged groups with

a series of community support services and fighting the pandemic
AEEEIEEE ST RBIEN AT

Chairman of our Management Committee,

Ir CHAN Lee-shing, William, JP

together with them. At the same time, we upheld our mission and
spared no effort to provide high-quality and comprehensive services for
the residents in the district. The following are several particularly
noteworthy aspects that we would like to share.

g RRER IR/ A
Qur Director,
Ms. WAN Ngai-teck
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KB & The Harmony Charitable Trust}BfE1,000fE "IETZE , BIEFEATHEEZRERKE °

The Harmony Charitable Trust generously donated 1,000 “Epidemic Caring Packages” to the underprivileged elderly and families in Southern District.

BliMnE
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Fighting the Pandemic Together

All service units of our Agency continued to be committed to helping needy people in
the community alleviate the pandemic’s influence from the start of the COVID-19
pandemic. We expressed care and carried out anti-pandemic education in the
community by conducting telephone calls to understand our members’ and service

ERRIERENE




users’ current situations and needs and teach them effective ways to protect themselves
from the pandemic. We were well aware of the difficulties that underprivileged groups
faced at the start of the pandemic when anti-pandemic supplies were once in severe
shortage. Therefore, we quickly mobilised individuals to deliver 16,500 sets of
anti-pandemic supplies — donated by different community sectors - to deprived
families and elders living alone, solving their immediate needs. In addition, with the
subsidy from the Jockey Club COVID-19 Emergency Fund, we implemented the
“Clean Our Homes - Disinfect from the South” Programme. Under this scheme, we
provided a home deep-cleaning service for 200 deprived families and elders, and 90
of them also received a disinfection-coating service. In the meantime, we delivered
600 cleaning kits and 600 anti-pandemic sets to our service targets. More
importantly, the programme referred young and middle-aged people who had lost
their jobs in the pandemic to disinfection companies to learn how to apply disinfection
coating and gain knowledge of the industry. Many job opportunities were created,
enabling our cases to reintegrate and contribute to the community. Besides, while
people were confined at home, we kept our child, adolescent and parent members
abreast of the pandemic through anti-pandemic and health-related videos posted on
social platforms and through online activities so that they could fight the pandemic in
unity and well prepare for class resumption later.

PERIIE - b1 ", RE L ATEITAMR T 600EER
EU*SI_:H:E BRiEREHEERE CEBEBTEZRERKE -
7= The “Clean Our Homes - Disinfect from the South” Programme

ﬁ%*ﬁ?%ﬂ&%%ﬂz Bﬁ%ﬁf@’i rl:zﬂ %E@&E@?ﬁﬁu *SI’}EFH HS EE %ié prepared 600 sets of cleaning and epidemic prevention

supplies for needy elderly and families.
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Sharing the Fruits of Innovation and Technology

Once again, in the past year, the Elderly Service of our Agency applied for subsidies
from the Innovation and Technology Fund for Application in Elderly and Rehabilitation
Care to purchase gerontechnology products and equipment for providing brand new
elderly services. With sponsorship from The Hong Kong Jockey Club Charities Trust,
we also continued implementing the “Jockey Club Community eHealth Care Project”,
an electronic technology initiative to help seniors carry out health management by
themselves. Furthermore, we participated in the Social Welfare Department’s “Pilot
Project on Provision of Wi-Fi Service” to improve our service units’ wireless network
infrastructure for the better use of innovation and technology products in our services.

Our Agency also allocated almost HK$2 million to optimise our computer systems to
improve our service quality and operational efficiency according to our future
development needs. Meanwhile, to cope with the increasing demand for our meal
delivery services and enhance our work efficiency, we have commissioned an external
IT company to develop customised meal home delivery robots based on existing
robots of this kind. We expect that the modification and testing work will be finished
soon, after which we can put the “AKA Ready Meal Home Delivery Robots” into
service.

2 RARTS
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Health Services
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To enhance service quality and better utilise
digital devices, seven service units have joined
the “Pilot Project of Wi-Fi Service” under Social
Service Department to provide free public Wi-Fi

service for local residents and visitors.

X Wi-Fi.HK via AKA v

i’ Wi-Fi.HK

AKA

FRRE CUuER
Caring Hearts Connecied

WD EAWI-FiLHK via AKA % BWIFIiRES

Welcome to Wi-Fi.HK via AKA free Wifi Service

ERA LITHEBFRRRHWIF RSO ER
& ( TR ) BRRRRART

[ 4 RFS RGN agree to the Terms and
Conditions/

In line with AKA’s “10-year Development Blueprint” and our goal to develop health services, our
Agency is planning to establish community pharmacies in the Southern District to support
underprivileged chronic patients with financial burdens and enhance our community members’
knowledge of drug use and management. We also hope that in the long run, patients with cancer
and other chronic illnesses will be able to buy drugs prescribed by pharmacists in an
AKA-operated community pharmacy, saving them time normally spent waiting for medication
pickup in hospitals and reducing hospitals’ workload doing drug dispensing. The Housing
Department has granted us premise at Wah On House in Wah Fu (I) Estate to operate the
community pharmacy. The University of Hong Kong’s Department of Pharmacology and
Pharmacy is supporting the project by providing professional input and guidance. With funding
from the Kerry Group, we look forward to the soonest possible commencement of its operation.

ERRIERENE
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Every award is a recognition of the concerted effort of our Agency’s Board members, staff and volunteers.

N @i . METXRE
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=& |5 social capital Bullder Awards
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Social Capital Builder Logo Award

BEFHR
Aberdeen Kai-fong Welfare Association
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Public Acclaim

In addition to initiating new plans, our Agency won the “Social Capital Builder Logo
Award 2020”, issued by the Community Investment and Inclusion Fund, for our
ongoing commitment to promoting and developing social capital. We also won the
bronze prize in the “Angels in the Time of COVID-19” Short Film Contest, organised
by the Social Welfare Department (Central Western, Southern & Islands Districts).
Reflecting our Agency’s high service quality and public recognition, these accolades
boosted the confidence and unity of our staff to provide better, all-round and
innovative services for the residents of the district.

FEFHEMBRBEFR 2020/2021
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Utilising Resources and Funds Efficiently

To fulfil the requirement of implementing the “Best Practice Manual” initiated by the
Social Welfare Department in 2014, our Management Committee meets to discuss
related issues every year. In the past year, we adopted the motion that during the year
2020/2021, about 1% of the Lump Sum Grant Reserve would be allocated for the
provision of our services and development, 0.7% for staff remuneration and welfare
(including staff development) and the remaining 98.3% as our basic reserve for
contingency and future uses. Moreover, for the effective collection of different people’s
views on this subject, we welcome our staff and service users to express their views,
concerns, suggestions, and questions by email to LSG@aka.org.hk.

LAICVEZR
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Connecting with Hearts

Finally, we would like to express our heartfelt gratitude to enthusiastic individuals from
all sectors of society, government and private organisations, schools and associations,
members of our Executive Committee and Management Committee, and our staff,
volunteers and members for their generous support and active participation in our
work in the past year. Thanks to them, our Agency succeeded in
organising/completing our work and achieving our objective of “Connecting with
Hearts to Serve Society” in an environment full of challenges and opportunities.
Looking ahead, we will unite all our staff and join hands with all sectors of society to
build a sustainable community together according to our “10-year Development
Blueprint”.
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Thematic Activities
of the Year
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When someone starts talking about “The Neighbourhood”, many people in the territory probably think
of the compassion amongst public estate residents in the 1970s and 1980s. Scenes like borrowing salt
or rice from the neighbours for cooking, helping to look after the neighbours’ children, and children
playing together in the estate, remind us of how beautiful it is for people to help one another in “The
Neighbourhood”. As time changes and society progresses, the relationships and interactions among
neighbours also change. Therefore, it deserves our best efforts to explore and reflect on what our mission —
that is, “Promote Mutual Concern among Neighbours” —means and how to implement it in the current
21¢ century. For this reason, we have purposefully set our annual theme for 2020 to 2022 as “Promote
Mutual Concern among Neighbours”. Considering the pandemic situation, we adopted a different
approach to promoting the message conveyed by the annual theme. First, we strived to redefine “Promote
Mutual Concern among Neighbours” by collecting comments from elderly people, families, adolescents,
district stakeholders, and our Executive Committee members and staff through different channels,
including AKA's “Consultation on Welfare Service”, and focus groups and interviews for different targets.
After a new definition was confirmed, we then transformed community members’ opinions into action by
organising activities with the new definition in the coming year, promoting an atmosphere of mutual
concern across the entire community. By doing so, we put info practice the spirit of “Promote Mutual
Concern among Neighbours”. The following are the new definitions of “Neighbourhood” reached after
consolidating the opinions of almost 330 individuals:

BEBEHE
AKA
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Caring Hearts Connected
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Relationships

IR E

Geographical Locations

EREA

Peers

FETECH

Volunteer Matching

e

Interests

R
Cyberspace

I THE ) BARZ R
Path to Establish “Neighbourhood”

Explanation

FBEER—EE  A—KE ' LEER—EE
g;&ggﬁﬁ@ﬁﬂ@ﬁﬁ% TR THE  REHR

Relationship among people living on the same floor, in
the same building or in the same housing estate. This is
the most traditional definition of “Neighbourhood”.

BB ELRERSE ROALTATEILZ T4
B, BARES—HER  RILAAKRATNE
2 BEELEER AEH=E-

“Neighbourhood” relationship among people with
similar experience or backgrounds. They understand
one another well, know one another’s needs and are
willing to share resources and information.

EETEEEBLHTIE FERERA LT RIDE
é}%ﬁﬁgﬁ THEFE L BARR  EERLRERE

“Neighbourhood” relationship built through socicl
welfare agencies matching needy people and
dedicated volunteers, promoting mutual understanding
and concern.

REETE  EitEBHSRES - BHAE
FRIA TR EAERRIRAY THEE , B

Interest-driven and mutually caring “Neighbourhood”
relationships among people with similar minds and
interests.

EBEE R E EARE R A THEE
B MHESRAREEE 0 AR TR THRE , B
2 ftmie T HEE -

Cyberspace draws community members of different
backgrounds closer. Even though they may not have
met in person, they can still understand the needs of
their “Neighbours” and offer help.

ZINEFIEEMERRNGEREER -
Participants actively gave advice on the ways to
promote neighbor relationship.

ESY]

Example

AIMAE RBENEAAFEREERNEBRTRER
7 BRORAIE | TAHMEMBERAERK -
FEREIREAE

Two days ago, | saw Grandpa CHOW, who lives alone, walking fo the
supermarket with his cane, and his hands were all frembling. He could
use some help. Let's help him take his shopping home next time.

A same-floor neighbour of Grandpa CHOW

GEBEA - MERGEEEEEEENE FIMHERT
B BAMEREHTESEGMANE  ZFITO—BE

!
BEBEEREXZHIENS

I have had the same experience, so | know how difficult it is to go out
with an ADHD child. | know a great place where these children can
release all that energy. Lef's go there 1oge1her!

Mother of an ADHD daughter

BREnHPREISIR T A S TR T RS S BRBENRE - EaH
DRECHRT - AR T EHRMMIRPRE > B8
I BB R BREE

—fuEELT

During our visits, we have met many elderly with limited mobility or
who are physically frail. Through the centre’s matching service, we
regularly visit them at their homes, take them for days-out and go to
Chinese teahouses with them.

An AKA volunteer

SEMEMEEEREHA  OHBEE—EEE - #15
BAENENEBIPES - TORMGRTESKEMZEK

R ftERA -
—fuEEINRE

The health of our teacher at the painting and calligraphy class has
been deteriorating lately. We are grateful to get acquainted with him in
this class. As he has no family or relatives in Hong Kong, let's take turns
bringing soup to his home and spending time with him.

A student of painting and calligraphy class

e | DR H T AR A EEEN AR T 0 184F
NIEBEIE - METLESB I - BRERSSHE—

!
—ffR
Oh! A Facebook post from AKA mentions that a senior’s erhu is

broken. I think I can help as | know how fo fix this kind of musical
instrument. Let me contact AKA.

A netizen

FEEEEH
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AHHEER " HBRARISEE , HEHER ALY TEEE) HEME, HER -
AKA organised the “Consultation on Welfare Services” to collect community members’ opinions on Agency’s Mission,
“Promote Mutual Concern among Neighbours”.

BRY S T2 | BEB T HINERS - 330 ATH2 1L T4 E , 19
FENMEE "HE ) RIENZRLRNTEUTNZHEE - AR REEE
THARKFEALHTENES At EBNARRREEELE - £5
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EESHR BEE
Through small group discussion, youth
the new definition

In addition to uncovering new definitions of “Neighbourhood”, nearly 330 individuals

have expressed their views on “Good Neighbours in the 21 Century”, as well as

ways fo foster neighbourhood relationships:

211840 "R 4 VIS E
- Bib: BEBE kS E8 -
LU ~ BB A RS o
Bh: AEBEBERT - THLEE
ERRNER - EEER
RERE o

Characteristics of “Good
Neighbours in the 21+
Century”

Intention: Possess a caring, friendly,
proactive, optimistic and
supportive personality.

*  Strength: Possess communication skills,
an  understanding  of
resources available in the
community and are willing
to dedicate time to help
others.
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Methods and Formats for Promoting
“Neighbourhood” Relationships

Platforms: Organise “soft” activities such as outings and festive gatherings

*  Actions:

for participants to get to know one another or make use of
social media platforms (such as Facebook) or instant messaging
software (sucﬁ as WhatsApp) to enhance understanding and
communication among community members.

Cooperate with different stakeholders in the community, such as
property management companies, small shops and schools, to
organise training in different formats to build up one's sense of
competence.
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‘representatives shared their views on
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Participants discussed the qualities of good neighborhood
relations in the focus group.

As you can see, there are lots of ways to connect people in spite
of the geographical distances between them. By having similar
backgrounds or interests, meeting physically at service centres or
virtually on the infernet, people make connections with one
another. No longer limited by physical distance, we can
reimagine and redefine “Neighbourhood” relationships with a
broader vision—"Neighbourhood” extends from people living in
the vicinity to the entire community. Through different “Platforms”,
people with commonalities come together and through their
“Actions” they form different “Neighbourhood” relationships.
While its definition and model have been expanded, the core of
“Good Neighbours”, such as care, helpfulness, and friendliness,
still stem from traditional “Neighbourhood” relationships. How to
nurture “Good Neighbours” —that is, neighbours with “Intention”
and “Strength” —and how to encourage people in the community
to commit themselves and participate more are the critical points.
These questions will be answered in the coming year when
community members’ opinions will be transformed into action,
thus putting info practice the essence of “Promote Mutual
Concerns among Neighbours” in the 21¢ century.
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AKA also valued staff's opinions, and collected their views on
“Promote Mutual Concern among Neighbours”
via an online survey.
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In addition to the business community, social welfare organisation services for people

of different needs were also affected by the COVID-19 pandemic, thus increasing the

pressure on the lives of thousands of people. Upholding the belief of “C.H.A.R.M.”

and following the government's anti-pandemic policies, our Agency strived to flexibly

provide regular and emergency support services for our users. Furthermore, we joined

hands with enthusiastic organisations and individuals to support underprivileged o o
groups in fighting the pandemic in the past year. The following is a summary of oOgoye

services that our Agency had on offer for different service target groups. T‘ T
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Support for Children, Youth and Parents

The need to avoid large gatherings of people to reduce virus spreading caused the

suspension of non-emergency services and activities during the third and fourth waves

of the pandemic. Schools were half-closed for long periods, and even after their

resumption some classes continued to be held online. We understood the severe

influence of these difficult situations on children, youth, and parents. Therefore, our @
Agency'’s Jockey Club Integrated Service Centre offered a series of tailored activities

and services to help families make good use of their time and tackle problems arising
from the schools’ adoption of online teaching during their suspension.
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Organising Online Activities on Social Networking Platforms

The Centre organised online activities on new media and social
networking platforms, such as Facebook, Instagram and Zoom, to
maintain contact with members and understand their needs
during the pandemic. It also changed a number of its summer
vacation activities to online format when it was deemed

appropriate, rewarding children and youths with an

extraordinary, exciting and meaningful summer experience using
material packs prepared and mailed to them by the Centre

beforehand.

f

Supporting Students and Parents for Online Teaching
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“Get Set Go Academic Support Programme” supported the continuation of learning for
children after long periods of school suspension with a small-class teaching setting.
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The volatility of the pandemic forced schools to switch to
online teaching most of the time in the past year. To
support working families and children who could not
take online lessons at home, the Centre set up a
community “Study Room for Online Class”, where
electronic equipment, printing services and technical
support were available for children in need. We also
maintained our after-school care service while
providing online homework remedial service and
organising developmental groups to fulfil the learning
and social development needs of the services users kept
at home by the pandemic. The abovementioned
services served about 30 children in need between September,
2020 and March, 2021.

remedial service and developmental group recorded attendances

Of them, our online homework

of 63 and 34, respectively. In addition, with funding from the
Royal Hong Kong Yacht Club, the Centre organised the “Get Set
Go Academic Support Programme” from June to July, 2020,
providing learning support for 23 primary and secondary school
students. Furthermore, during the pandemic, one of our
volunteers, Mr. TANG Lau-at, visited the Centre to tutor nearly 20
South Asian children and students with special educational needs
for four to five days per week. Mr. TANG helped them catch up
with their schools’ online class progress and improved their
learning motivation. The story of Mr. TANG was recorded on
video for participation in the “Angels in the Time of COVID-19
Short Film Contest” organised by the Social Welfare Department
(Central Western, Southern and Islands Districts) and won the
Bronze Award.
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children with special education needs and facilitate their learning process.
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EETEMY REABOFERAEENT  Organising Cyber Security Seminars

I, EERAMAERARNBL FTANE The pandemic increased the need for children and adolescents to

% o 15 8 R - q:/b\gﬁiln—_nmz;ngg;& oo use the internet, bringing them the risk of bad online behaviour.

"Media Ethics 1588 %%uﬁfﬂ E%J_‘_W—’Q B'ecouse of thls, th”e C.entre f:o-orgqnlsed'the M'edl.o Ethics Media
Literacy Seminars” with various schools in the district to talk about

B - BRI REARLE ~ 8RR R digital footprints and personal privacy, online dating, information

ERERE iLX@EELE’J\EE/‘] SIS authenticity, and other issues. Current affairs and anecdotes that
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B > FES T R E AR 1T A RS T students reflect on their media literacy awareness and understand

215> Ak - SR ERA  RBRE| T the risks .of the!r online behaviour patterns. The seminars erre
well-received with nearly 1,000 teachers and students attending.

AL1,0005ADESE - ES| Y SHEBAY The seminars successfully aroused the students’ interest in media

HERENHRBZER T HMEEFEN literacy and enhanced their awareness in this area.
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Support for Grassroots Families and the Deprived

The raging pandemic made the lives of grassroots families and deprived people even
more difficult. Already suffering from financial stress due to underemployment, wage
cuts or unemployment, they had even greater problems meeting their daily needs
during the pandemic. To support and help them out of their difficulties, the Community
Centre and the Employment Service under our Agency provided appropriate services

for them in the past year.
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Our Employment Service referred service users who have lost
their jobs to the pandemic to a disinfection service company,
which subsequently hired them to provide antimicrobial

Distributing Anti-pandemic Supplies to the Deprived
The Community Centre mobilised volunteers, members, and local
hand

anti-pandemic supplies, food and cooking oil supplies, daily

merchants to gather masks, sanitisers and  other
necessities, and gift vouchers in the past year. They were then
packed as “Anti-pandemic Care Kits” and donated to households
living in subdivided flats, local and South Asian grassroots
families and frontline cleaning workers in the district to solve their
urgent needs. We also took this chance to understand their needs
so that we could provide them with appropriate support services
later. A total of 36 distribution activities were held with 1,413

beneficiaries.

Support for the Unemployed

Despite the volatility of the pandemic, the Employment Service
under our Agency strived to provide services to cases under our
care while distributing anti-pandemic supplies donated by the
government and external groups — including 8,100 masks and
disinfection hand sanitisers — to them. Also, with funding from the
COVID-19 Fund
established by The Hong Kong
Jockey Club Charities Trust, we

Emergency

implemented the “Clean Our
Homes - Disinfect from the South”
Programme from April to June,
2020. Under this programme,
201 deep
services and 90 home-disinfection

home-cleaning

services were performed for
deprived elders and grassroots
families in the district. Also
distributed 600 cleaning kits and
600 anti-pandemic sets. More
importantly,  this  programme
created many job opportunities by referring unemployment cases
due to the pandemic to the disinfection companies for hiring them
to clean and disinfect the homes of low-income families and
elders. The cases benefitted greatly from the referral process as
they reintegrated into the community through learning
disinfectant skills and industry knowledge. Thanks to its special
significance, the programme attracted attention from the media,
resulting in an interview by a CRHK programme, The Way We

Are, and reported in a video on the HKCSS Channel.
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“Clean Our Homes - Disinfect from the South” Programme staff and beneficiaries were invited to an interview by a CRHK programme, The Way We Are.

R
22881
BE—A

RENEZBER

e
ERZE,

EETADREARZ IR EREIHE - FRRMBERTARZELEEE
B4 AR ABBRERBMAREXERBEMLARERMLTIIZIA

A% - EPIERTUE

Support for the Elderly and Their Caregivers

Many elders felt helpless during the pandemic due to the lack of anti-pandemic

supplies. The need for longterm home confinement also made them prone to

experiencing negative emotions. To accompany them in the fight against the

pandemic, our Elderly Services and Home Support Services provided the following

assistance.
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Telephone Calls and Volunteer Home Visits

The pandemic seriously affected elders’ daily and social lives due
to the need for long-term home confinement to reduce the risk of
infection. To spread awareness of the current situation, as well as
the needs of our members and cases and those of the caregivers
of elderly persons during the pandemic, the five Elderly Centres
under our Agency conducted 15,229 telephone calls. These calls
enabled us to identify the elders in need, provide them with
anti-pandemic supplies and emotional support and conduct
pandemic  mitigation-related community  education  work.
Physically frail and financially deprived elders also faced
difficulties affording and buying anti-pandemic supplies, prices of
which soared amid shortages during the pandemic. Some
caregivers who were busy looking after elders under their care,
were uneasy about the risk of going outside to make purchases.

To support these elders and caregivers, our Elderly Centres
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conducted 5,686 volunteer home visits with a total volunteer
attendance of 2,202. They also distributed anti-pandemic kits
donated by the Home Affairs Department, Sun Hung Kai
Properties Limited, MRC Charity Fund Company Limited, Kerry
Property Management Services Limited and the Aberdeen Baptist
Church, making underprivileged elders and needy caregivers feel
the care of the community.
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Our Home Support Service Team distributed gift packs and surgical masks to singleton and doubleton elderly families as a gesture of love and care.
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Festive Home Visits

The long-term confinement at home to fight the pandemic and the
lack of social contact can easily cause loneliness and
helplessness. The Home Support Services of our Agency
organised home visits during two major festivals, namely the
Mid-Autumn Festival and the Chinese New Year, to spread
warmth amongst our service users. For the former, The Chinese
General Chamber of Commerce and the volunteer doctor team of
the Capering Holistic Medical Alliance collected 1,400 moon
cakes and 6,000 masks from benefactors they contacted. These
were distributed to our service users, allowing 697 frail elders
who rarely went out or had family gatherings during the
pandemic to have a warm Mid-Autumn Festival at home. And on
the eve of the Chinese New Year, our board members and the
staff of our service team visited solitary elders in the district and
gave them Chinese New Year cake coupons to show their care.
The service team also distributed 680 Chinese New Year cake
coupons fo our service users to celebrate the festive season. In
addition, our service team recruited 20 parent—child and young
volunteers to visit 65 families of solitary elders, elderly doubletons

EREE

[=V4




R E BT EEENRIENEREL M and people with dysphagia. The volunteers brought them lucky
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to make them feel the care of the community during the festival.
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Our Agency received a generous donation of mooncakes and surgical masks from The Chinese General Chamber of Commerce, benefiting needy service users.
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RBEFRESER®E Home Deep-Cleaning Service

AYEESNESEEERRNREER To provide deprived and frail elders with a good home
B, DR RAS S - RS ERERR environment and prevent them from being infected by the virus,
202152 23R MR - RIOFRBERER four-hour home deep-cleaning service for 70 needy elderly
ERHE—RMVNBRERETZRE - X households between February and March, 2021. The
EEENEFBEHRBLHEE RS > If beneficiaries and their family members were very satisfied with

B A NN ER IR EE AR the arrangement, saying that the service had effectively improved
s ] o home hygiene and relieved caregivers’ pressure.

our Home Support Service Team provided a free-of-charge,
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Support for Employees

Providing Anti-pandemic Training and Supplies

During the pandemic, every staff member of our Agency stuck to
their posts to provide support services to our service users. We
understood that our staff bore extra pressure and risks when
working under the pandemic. Therefore, we invited the outreach
nurses of the Department of Health multiple times to train our
frontline staff on pandemic prevention issues. And while we
joined hands with our staff to fight the pandemic, we also
provided them with anti-pandemic supplies and nutritious soup
and took care of their physical and mental health. Meanwhile, the
professionals in our frontline staff, such as care workers and
health assistants, performed admirably as they continued to visit
frail elders and those in need at their homes to provide
uninterrupted urgent and necessary services. To express our care
and encouragement, we presented them with moon cake coupons
and Chinese New Year cake coupons during the Mid-Autumn
Festival and the Chinese New Year, respectively, making them
feel warm while significantly improving the team’s morale.

AHENE Z OHEA R B NRE T ARIIRI B IR
Nurses from the Department of Health were invited to host numerous trainings on pandemic
prevention for our frontline workers.
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Implementing Multiple Anti-pandemic Measures

In the face of the successive waves of the pandemic, our Agency
also introduced different anti-pandemic measures, including
dispersing the office locations of our Home Support Service teams
to reduce interactions and hence the risk of mutual infection. We
also implemented policies such as “Work from Home” and
flexible working time/meal breaks to reduce the risk of spreading
the pandemic in the community and protect the health of our staff.
Furthermore, we held five focus groups for middle-level staff
during the year under review to learn about the situation of our
units in implementing anti-pandemic responses, listen to their
opinions, and make improvements based on the results.
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Elderly Services and
Project Development
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The Elderly Services of our Agency mainly comprise six service units, namely, Jockey Club Wong Chi
Keung District Elderly Community Centre (JCDECC), Southern District Elderly Community Centre (SDECC),
Fong Wong Wun Tei Neighbourhood Elderly Centre (FWWTNEC), Lam Yingwah Neighbourhood Elderly
Centre (LYWNEC), Wah Kwai Day Care Centre for the Elderly (WKDCC), and Southern District
Integrated Elderly Service Centre (SDIESC). These centres all work to provide Community Care, serving
elders aged 60 or above, their caregivers and relatives, as well as community members in the Southern
District.
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Gerontechnology Mr. CHONG
r.
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Gerontechnology is new to me. | did not realise
technology could be fun and beneficial to elders’
health. | will come to try more [gerontechnology]
equipment.

BE&3X Delivered
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Purchase Gerontechnology Products and Promote Relevant
Services

Sponsored by the Innovation and Technology Fund for
Application in Elderly and Rehabilitation Care under the Social
Welfare Department, our Elderly Services purchased some
interesting new gerontechnology equipment during the year.
Among them were a Multi-sensory Therapy System and a Virtual
Reality Interactive Bike. Our service units applied these products
to daily training and activities, during which participants tried for
themselves the convenience and benefits of gerontechnology.
These new technologies motivated older adults to exercise more
and selftrain their cognitive ability, slowing down the inevitable
degeneration. They also alleviated pressure on the caregivers
and supported elders to enjoying “Ageing in Place”. During the
year, our four District Elderly Community Centres (DECCs) and
our Neighbourhood Elderly Centres (NECs) provided in-person

and online training in gerontechnology for 381 person-frequencies.

Under the pandemic, the need for social distancing has made
social media an important platform for people to connect. To
enhance our elders’ mastery of information technology, our four
DECC:s organised 39 information technology workshops to teach
elders how to use smartphones, tablets, and social media such as
Zoom, with total attendance reaching 612 personfrequencies. In
addition, we provided online training, live streaming and
activities involving multiple topics to enhance their knowledge of
mental and physical well-being, the resources available in the
and caring skills, total of 3,128

community, serving a

person-frequencies.
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d elderly enhanced their hand-eye coordination with the
SMARTfit exercise.
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Elderly used virtual reality headsets to “travel” around the world.
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Smart and Fun Exercise with TANO

Sponsored by the Innovation and Technology Fund for
Application in Elderly and Rehabilitation Care under the Social
Welfare Department, the WKDCC purchased the “TANO
Intelligent Rehabilitation Exercise System”. This system helps users
to improve and maintain their sitting and standing abilities and
core balance, reducing their risks of falling. To make good use of
this system, WKDCC organised a four-week programme, “Smart
and Fun Exercise with TANO”, for 16 of its frail service users. A
functional stretching test and an individual observation form were
used to evaluate the effectiveness of this initiative. According to
data collected, 93.75% of the participants saw significant
improvement after joining the group. Looking forward, WKDCC
will introduce and make good use of more gerontechnology
products to help elders maintain their mental and physical
well-being and improve their social skills.

YIRAEANEE T FITIETE ) B - AIREARZ O REIEET @RS -
The physiotherapist assisted elders with the “Hand Firework” game in “TANO Intelligent Rehabilitation
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Jockey Club Community eHealth Care Project
Sponsored by The Hong Kong Jockey Club Charities Trust, the
“Jockey Club Community eHealth Care Project”
empower elders’ ability to selfFmanage their own health through
Also,

telehealth nursing service and big data analysis, it was hoped

agimed fo

digital technology and innovative services. through
that the Project contributed to a comprehensive understanding of
elders’ health in Hong Kong, a vital step in bettering elderly

service.

The Project entered its second phase in February, 2020 with
adjustments made to its implementation to accommodate the
pandemic. For example, participants were advised to measure
their blood pressure either at the centre by appointment or using
the mobile app. All health-related thematic activities were
conducted in strict compliance with social distancing and
pandemic prevention measures. Also, the number of participants
in each activity was reduced. In total, 624 members from our four
DECCs and NECs took part in the Project, as part of which 43
wellness workshops and seminars were organised under different
themes, encompassing stretching, Chinese medicine, music
therapy and aromatherapy, thus nourishing the elders’ physical
and mental well-being. A total of 1,300 person-frequencies were
served. During the year, 17,000 person-frequencies had their

blood pressure checked at the “eHealth Station”.

BNNE EE R EETT F AR -

Elderly participants learning to strengthen and build their muscles with resistance bands.
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Participants of the “Wah Fu Estate Guided Tour”
included both locals and overseas travellers. |
share with them stories of Wah Fu from the old
days, and they listen patiently and take pictures
as they go. Every time | see them do so, | feel
that the tour means a lot to the heritage of Wah
Fu Estate. | have also become more cheerful and
confident about myself.

EL 32X Delivered

) © o >

e . BE1T, REREEERIESSE Persons with Dementia, Frail Elders and Caregivers Companion

MEREFESRBANSFEEMEGRE  Proed

Funded by Fu Tak lam Foundation Limited and Ho Cheung Shuk
&% N MM EEeE
SRRARRAFAREERLR) - 3 Yuen Charitable Foundation, our SDIESC launched the second
TEZHz " TE - BRET, REREE

phase of the “Persons with Dementia, Frail Elders and Caregivers

BEXEAE )  REEWLRESWES Companion Project”. It aims to build a dementiafriendly
R -m - E2HENTHAAERE - 518 community by promoting collaboration among the community, the

B3| 7 538 R T AL RSB (MC ) EE A business sector, and the Government. In particular, the Project
Y TEAE, EEETE  BEAEEA trained 53 elderly persons with mild cognitive impairment (MClI)

R LB REEEER - EMEL elders build up a positive selfimage and promoted community
FENBEBRRMNEELZHS - integration by empowering them to connect with the community.

to form the “Talent Hub”, an elder volunteer group that helped

34 FEFHENBRBEFR 2020/2021
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The Project established the first “Wah Fu Estate Guided Tour” in Hong Kong hosted by MCl elders. With the as the
outbreak of COVID-19, the tour was converted online and was equally popular.
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The “Talent Hub” provided different platforms for elders to
their
understanding the Wah Fu Estate. One of the featured activities

showcase knowledge in crafting, cooking and
was the “Wah Fu Estate Guided Tour”, whose tour guides were all
elders with MCI. As the first tour guides of its kind in Hong Kong,
participating elders introduced the beautiful sights and interesting
stories of the Wah Fu Estate, gaining the appreciation of people
from different sectors and attracting them to join the tour.
Although the pandemic lingered during the year, there were still
86 people who joined the guided tour either in person or online.
In  addition, the

organised other programmes, such

Project also
Smart  Ambassador
Programme, the Dementia Café,
and the Dementia Art Workshop,
where elders were able to exercise
their talent, unleash their potential
society.  All
their
cognitive ability was improved or

and contribute  to
participants  agreed  that
maintained after joining the “Talent
Hub” and that it was helpful in
their
deterioration. It also expanded their

slowing  down cognitive
social circle and enhanced their

quality of life.

Southern Age-friendly and Safe City Scheme:

Elderly Expectations on a Domestic Market

The “Southern Age-friendly and Safe City Working Group” was
established in 2009 by the JCDECC and 10 elderly service units
in the Southern District to advocate “Ageriendly Cities”, a
concept promoted by the World Health Organisation, in the
district. This year, more than 60 elderly members of the

participating elderly service units took part in the Working Group.

As Aberdeen Market started renovation work in 2021, the
Working Group sought to explore the development of markets
and shops in the Southern District; and proposed suggestions for
an “Elderly and Age-friendly Market” from the perspective of the
elderly. The Working Group’s members received training on
video shooting using mobile phones before visiting markets in

RERBRABEE
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Two group members dlscussed how to compose a perfeci shot with the

various districts for field study and video shooting. Afterwards,
they presented their vision for the development of domestic
markets in a video.

The Programme utilised information technology to protect public
health and combat the spread of COVID-19. Video shooting
training was changed from face-to-face to online, allowing group
members to watch the recorded videos repeatedly according to
individual learning progress. Field trips were conducted in small
teams due to group gathering restrictions. After shooting, four
videos were produced, covering different sub-districts of
Southern, and posted on social media, sharing elder members'’

opinions with community stakeholders and the public. The

Programme was promoted on Facebook and its campaign site.
As of March, 2021,
110,000 views.

related posts and videos had received
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Due to the COVID-19 pandemic, the sharing session was held both online and offline. Photo shows guests watching the mlcroﬁlm s premier at the event.
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ERENEZERE
Support for the Elderly
and Their Caregivers

BR/JViE
3

& E

Ms. CHAN

E&EIEERE - FAMyRIZE %8 A C\Facebook
55 WEEREEMMESEE - T
BHEALP  ER2EED - HERR
Ree)BHREEE TEEENFTE

During the COVID-19 pandemic, we could still
watch practical and informative programmes on
the centre’s Facebook page. My mum and |
could participate in the centre’s activities online
without leaving the safety of our home. It is very
thoughtful and earnestly responds to caregivers'’
needs during the pandemic.

B34 Delivered
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Services for Needy Caregivers
Our Agency is dedicated to supporting needy caregivers. During

AREEEEEY
ARBRERBEDAERTEZEEER
HZE - FRNAI18MUEEHFIRHLE20

the year, we organised 20 caregiver support groups, 98 training
activities and 885 caregiver support services to 318 caregivers,
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including respite care and patient escort service, all designed to
reduce the pressure on caregivers and assist them in building a
support network. To enhance various stakeholders’ knowledge on
caregiver support services and encourage the early identification
of needy caregivers, our Agency conducted 25 training
workshops for 291 frontline staff of property management
companies during the year.

Our Agency made good use of social media to alleviate the
sharply risen pressure under the pandemic that the caregivers
faced. We promoted and organised activities on Facebook and
YouTube, enabling caregivers to gain knowledge and participate
in a myriad of activities remotely. These activities were related to
multiple topics, including gerontechnology, nutrition and diet,

RERBRABEE
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antifalling  techniques, positive psychology, art therapy,
horticultural therapy, and mindfulness. Home training kits for
caregivers were also produced to help seniors continue training
at home. All these activities enhanced caregivers’ skills and
confidence in caretaking and relieved their pressure, while at the
same time raising their awareness of the issues of mental health

and dementia.

EEENBERAERENRERE RAE -
Caregivers cnd an elderly with dementia practised Finger Exercise for better
cognitive performance.

Dementia Community Support Scheme

In collaboration with the Social Welfare Department and the
Hospital Authority, the Food and Health Bureau launched the
“Dementia Community Support Scheme” under a “Medical-Social
Collaboration” model. lts regularisation was announced in the
HKSAR Chief Executive’s Policy Address in 2017. With regular
subsidies from the Government, two of our DECCs have fully
implemented the Scheme in the Southern District since May,
2019. The Scheme provides support services to patients with mild
or moderate dementia and their caregivers, with the aim being to
improve patients’ cognitive and self-care abilities and enrich

caregivers with knowledge of nursing skills and stress

management.

Under the pandemic, in addition to in-person training, online
training and home training teaching kits to help elders maintain
their cognitive ability were also produced. The Scheme provided
4,050 training hours for 124 patients and their caregivers during
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The physiotherapist used Thera-bands to teach the elders resistance
training, with an aim to enhance their muscle strength
and coordination.
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the year. To continuously support elders and help them to achieve
“Ageing in Place”, the team regularly organised open days for
DECC services and respite services for elders and caregivers who
have completed the Scheme. Hence the Scheme was welcomed
by many elders and their caregivers. According to data collected
from the questionnaire on completed cases, 100% of the elderly
were satisfied with the Scheme's service arrangements, and
82.1% of the caregivers expressed some degree of stress relief.

Medication Management Project for Elders

Since 2015, the Department of Pharmacology and Pharmacy at
the Li Ka Shing Faculty of Medicine, the University of Hong Kong,
has been supporting our SDIESC in launching the “Medication
Management Project for Elders Project”. Transdisciplinary
professionals paid home visits to advise elderly singletons and
proper
management, ensuring the correct use and effectiveness of drugs.

doubletons  with chronic illnesses on medication
The Project has benefited 202 elders so far. Moreover, the Project
has been incorporated by the Department of Pharmacology and
Pharmacy as part of its curriculum, where students are
encouraged to apply their classroom knowledge to service work

by offering door-to-door support to needy seniors.

Starting from October, 2020, our Agency, Health in Action and
the Department of Pharmacology and Pharmacy at the Li Ka
Shing Faculty of Medicine, the University of Hong Kong, jointly
conducted a study on medication support services. With the Kerry
Group as our strategic partner and sponsor, the “Primary Care
Medication Management Service” was launched. As of March,
2021, 71 person-frequencies were served under this programme.
Registered pharmacists were available at our centre regularly to
provide free assessments and consultations for the elderly in the
community. During these consultations, they worked together with
participants to formulate action plans for better health and
medication self-management, helping them to establish proper
medication and healthy living habits.

Both Programmes have effectively created synergy among the
elderly, university students and our Agency’s social workers. In
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addition, realising the importance of primary health care, our
Agency is planning a community pharmacy in Wah Fu Estate with
the support of the University of Hong Kong. Our Agency aims to
provide community members with professional and continuous
medication support, further achieving our mission of “Enhance
Well-being to Promote Health for All”.

BEREMEFRARE - TRRIRELAZEEN -
Pharmacists visited elderly to help them understand their medicines and follow up with their

drug management.

Pharmacists explained the functions and possible side effects of medication to participants.
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Jockey Club Support Project for the Elderly under COVID-19

Funded by The Hong Kong Jockey Club Charities Trust, our
Agency launched the “Jockey Club Support Project for the Elderly
under COVID-19”, which ran for 18 months, from November,
2020 to April, 2022. The Project aimed to support elderly
singletons and doubletons during the ongoing pandemic by

providing them with health monitoring and electronic

communication devices, encouraging them to adapt to the “New

|II

Normal” and manage their own health with the use of information
and communication technology. It catered to the physical and
psychosocial well-being of elders, enabling them to take on the
challenges posed by COVID-19. The Project was carried out on

the following three levels:
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Service Level Content

T MXAe "ETE ) ETEHNERE VBN - UERHIERREN -

Telephone Support . . o ‘ . . . .
P PP Trained volunteers called elders regularly to update their current situations and deliver anti-pandemic health information.

REGEZRAERTY - FERRRAIEES BRETRETOAMSAREEFEERRFNERERE

it BRI HEE

Social Service Support

Provided escorting, purchasing, and health monitoring device rental services, enabling elders to maintain their daily routine and
good health self-management.

REREE AN SRHEFENE S ERAREERS - SMERBERENSBRAKRTE
ERRREXE - ’
Medical and Health Support Healthcare professionals called or visited elders at their homes to provide health consultation, nursing services, health assessments
and follow-ups on their physical condition and needs.

B FE2021F3A 1 » BB RIhEIE6044T As of March, 2021, the Project had successfully reached 604

EEEMERSNMELGEES > FREE elderly singletons and doubletons. It recruited and trained 32

B T34 T BTE | £ T HIESIER volunteers to support its different services, with 2,555 instances of
= A 1 F 2

¥ o WML Y 2,565 X Bk RERAARTS

telephone care service.

FTEEHBRERMERERENZIE THRRR MR
XIBRRTS o

Responding to COVID-19 pandemic, the Project provided singlefon or

doubletons elders with support service that caters to their needs.
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Social Service
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Volunteer team of the Project were ready to serve the elders through participating in various
volunteer trainings, both online and offline.
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In an experiential learning session, participants experienced the
communication challenge of auditory hallucinations patients.
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JC JoyAge: Jockey Club Holistic Support Project for Elderly Mental
Wellness

Longterm worries or stress, such as deterioration of physical
functioning, bereavement, loneliness, children’s early death, and
savings exhaustion, are detrimental to the mental health of older
adults. According fo the statistics of the Hong Kong Jockey Club
Centre for Suicide Research and Prevention at the University of
Hong Kong, from 1981 to 2019, more elders committed suicide
than any other age group. In response to this concern, our
SDECC applied for funding from The Hong Kong Jockey Club
Charities Trust to implement the “JC JoyAge: Jockey Club Holistic
Support Project for Elderly Mental Wellness” in January, 2020.
Bridging the services of district
elderly community centres and
infegrated community centres for
mental wellness, this Project reached
out to high-risk elders and enhanced
their health

counselling, small-group programmes

mental through
and peer support. Younger elders

were  trained to become
Ambassadors to help identify and
support high-risk elders and those
with depression symptoms. They also
served as peers and became part of
the support network to accompany
depressed elders as they braved the

lows and dark days of their lives.

As the Project was launched during
the the COVID-19
pandemic, service provision

peak of

strategies were changed with the
help of electronic technology. For
example, Zoom and the WhatsApp call function were used in
volunteer training. Using technology, volunteers also took the
initiative fo care about the emotional needs of elders under the
pandemic. The Project recruited and trained 79 Ambassadors
during the year. They provided care support service to elders
through 1,354 telephone or Zoom chats. Moreover, community
educational activities of different formats, including talks on
emotions and art workshops, were organised and served a fotal
volunteer attendance of 1,038.
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Counselling Services
In concordance with the

Welfare

anti-pandemic measures, our case workers served cases through

Social Department’s
different channels, including telephone and post, to understand
the situations and needs of clients, their family members and
caregivers. They worked to ensure the parties concerned were
appropriately supported, for instance referring them to other
community resources. For cases with special needs, they paid
home visits to alleviate the negative emotions and care stress that
the clients and their caregivers were facing under the pandemic.
During the year, our Agency’s Elderly Service Units handled a
total of 1,030 cases and conducted 190 elderly health and
home-care assessments. Among the counselling cases, 234
achieved the treatment goals with a turnover rate of 22.1%. The
statistics on the categories of the counselling cases are shown in
the table below:
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=
BREERTE Care Problems 913
EEZEZIKRME  Caregivers’ Support Problems 77
TBrERE Emotional Problems 28
R E Bereavement Problems 6
[EERE Housing Problems 2
FER[ERE Social Problems 1
HAthFHE Other Problems 3

Therapeutic Group Work

To further support elders with special needs and to meet different
counselling needs, our two DECCs organised therapeutic groups
under eight different topics, including “Appreciate Life: Life and
Death Education through Expressive Art”, “The Power of
Horticultural Therapy”, “Positive Attitude in the Pandemic”, and
“Reminiscence Therapy”, benefiting 266 elderfrequencies in
total. Through these therapeutic groups, we successfully assisted
elders to live a more positive and active life by establishing their
mutual support networks and improving their self-confidence and
selfcare abilities.
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In the coming year, our Agency’s Elderly Services will continue to respond to the needs of the elderly
and care about them based on the “360-degree Continuous Community Care” philosophy. We will also
take care of their physical and psychosocial needs in response to the COVID-19 epidemic situation. In
addition, we will promote gerontechnology to enhance elders’ quality of life, alleviate pressure on
caregivers and assist them in quest of “Ageing in Place”. For participants who have completed their
training under the “Dementia Community Support Scheme”, our DECCs are devoted to supporting them.

They will be referred to an AKA centre in their neighbourhood for continuing follow-ups. Moreover, we

will strive to establish an elderly neighbourhood support network based on a Community Weaving
Network and Service Integration Model. To create an age-friendly culture in the community, our Agency
will continue to mobilise elders to express their opinions on improving community facilities. For service
planning, a Big Data System will be adopted to collect, categorise and analyse elders’ health/activity
records, identifying patterns and data as the basis of our future plans.
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Home Support Services
and Project Development

KB R ERRBHE TR B E SRS RERERBRY - MEXERELE
ERREARTS « RS REEREERBIRESAREIARECRRBRZE SR EIEMN -
BBREDRRE  BRATAERNFTENTERTTRRBRB LR ESRRE - £itfIse
SRMERSIHEPRELE - ANSIIEINRELER 0 TERLE, BRIt
Hh - RBEENSREREENEER - ERIRHSIERY - BUEMMERE LB -

The home support services of our Agency include the Integrated Discharge Support Programme for
Elderly Patients (IDSP), the Integrated Home Care Services (IHCS), the Southern District Enhanced Home
and Community Care Services (SDEHCCS), the Pilot Scheme on Home Care and Support for Elderly
Persons with Mild Impairment, and the Pilot Scheme on Community Care Service Voucher for the Elderly
(CCSV). The services aim at providing community care and home support services for elders, people with
disabilities and needy families so that they can stay in their community with dignity and proper caring,
achieving the target of “Ageing in Place”. In addition, our Service Teams provide caregivers with regular
support services according to their needs to reduce the pressure of the care they provide.

| RIEIRE Service Report Q l
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Integrated Discharge

Support Programme for
Elderly Patients (IDSP) Ms. TAM

n SEHBNET AL BhTRER

U Bemes . BENAENBRETEES
A2 R BIE B BB E 1 T SEARMARES
HRIEBER -

The social worker in charge of the Programme
was detail minded. She first found out how my
father got injured before referring appropriate
services for him. The health care assistant also
explained the drugs to me in detail, which was
very useful.

E 32X Delivered
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Registered nurse provided special nursing care such as stoma care,
wound dressing to disabled elderly.

In 2012, our Agency successfully bid for the IDSP sponsored by
the Hospital Authority and in collaboration with the Hong Kong
West Cluster. Through multi-professional collaboration amongst
community  healthcare  professionals,  physiotherapists,
occupational therapists and social workers, the Programme aims
to provide proper discharge planning and post-discharge support
services for newly discharged elderly patients living in the
Central, Western and Southern Districts of Hong Kong Island
upon the referral of the Hong Kong West Cluster. Under the
Programme, nursing services, rehabilitative training, personal
home care, escort and elderly sitting services are offered to help
cases recover in the community and reduce readmission risks.
Also, the Programme strives to lessen the pressure on caregivers
by developing their caring skills and confidence through training
and support services. In the past year, the Programme served a
total of 594 discharged elderly patients and provided a total of

1,395 training sessions for caregivers.

During the most severe time of the pandemic last year, our Service
Team relocated from its current office (LinkAges Lam Ki Yip Centre)
to another office (Chun Wai Community Health Promotion Centre)
to reduce contact and cross-infection risks with other Service
Teams. Our Service Team took care of the daily needs of
discharged elders with emergency needs and provided escort
service for mobility-impaired elders without family support
throughout the pandemic. And our healthcare staff offered on-site
care, physiotherapy and occupational therapy services. Some of
our service users were required fo present a COVID-19 fest report
with a negative result for admission to elderly homes or for
receiving tests and treatment at hospitals. For this reason, our
Service Team offered the specimen pack delivery service to
mobility-impaired elders, enabling them to receive appropriate
services and treatment at the earliest possible time. Moreover, we
actively promoted pandemic prevention information while
providing on-site or phone services, thus enhancing awareness of
their services. At the beginning of the year, we were sponsored by
The Hong Kong Jockey Club Charity Trust to purchase protective
items such as formula milk, prepackaged food, masks, and
cleaning and disinfection products. They were packed as “Caring
Packs” and distributed to 1,000 users of our Agency’s Home
Support Services. All of the “Caring Pack” recipients were glad as
supplies were in shortage at that time. In the past year, our Service
Team received as many as 128 compliment letters from elders and

family users, affirming and recognising our services.
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Services (IHCS)
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| thank the staff members for keeping to their
posts during the pandemic. At the Mid-Autumn
Festival, they sent me charity moon cakes and
pandemic prevention packs. | am very grateful
for the care the Team has given me.

BE2%X Delivered
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Southern District Enhanced Home

and Community Care Services
(SDEHCCS)

The IHCS provides home care, nursing and rehabilitative services
to support the daily needs of frail elders, persons with disability
and needy families so that they can stay in the community they
are familiar with, actualising the ideas of “Ageing with a Sense
of Belonging” and “Continuous Care”. Thanks to our staff
members’ dedication to performing their duties, the IHCS served
over 600 cases in the past year despite the challenges brought by
the pandemic, benefiing 56,915 people and delivering
119,451 directto-home meals. Although the pandemic put
everyone at risk, our Service Team continued to serve with their
hearts. Because many elders who lack support had difficulty
going out under the pandemic, we vastly expanded our shopping
and delivery services while maintaining our primary services. We
also arranged a cleaning company to provide a one-time deep
home cleaning service for the homes of 70 frail elders. It
improved their home hygiene, preventing virus attacks and giving
them appropriate and timely support. As a result they could stay
in the community with a peaceful mind even on days when the
pandemic was severe and they were able to actualise the ideas

of “Ageing in Place” and “Continuous Care”.
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My uncle has been suffering from dementia for
many years, his emotions fluctuate a lot. Luckily,
he is well taken care of by the AKA's healthcare
professionals. As he is somewhat reluctant to
exercise, the occupational therapists of the AKA
have been designing different brain games to
preserve his cognitive ability and activity. Thanks
to all staff members of the AKA for keeping my
uncle well until today.

B8 Delivered
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Physiotherapist assisted an elderly with her rehabilitation
exercise, to improve muscle endurance and mobility.
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Our Agency had provided the Enhanced Home and Community

Care Services for the Elders since successfully tendering a bid in
2001. The Services officially became funded from 1+ September,
2020 under the Social Welfare Department’s Lump Sum Grant
subvention mode. It was also renamed the “Southern District
Enhanced Home and Community Care Services”, with the
capacity increasing from 158 to 200 cases annually. The
Services' users are frail and moderately to severely impaired
elders without sufficient independent mobility and living skills.
Due to deteriorated bodily functions and illnesses, many of them
are on multiple longterm medications and suffer from a poor
social life and psychological health. At the same time, without
adequate elderly care and disease management knowledge, the
caregivers and families of these elders are under enormous
pressure. In response to the needs of these elders and their
caregivers, our Service Team of physiotherapists, occupational
therapists, nurses, social workers, speech therapists and frontline
care workers design individual care plans consisting of nursing
services, rehabilitative training, and assessment and training in
occupational therapy. They also offer training programmes and
stress relief activities such as emotional support to the caregivers.

During the most severe time of the pandemic last year, our Service
Team deliberately relocated half of its staff from the current office
(LinkAges Lam Ki Yip Centre) to another office (Jockey Club
Integrated Service Centre) to reduce contact and cross-infection
with other Service Teams. As many elderly and caregiver services
were seriously affected, some of our cases did not have enough
exercise due to the need to stay at home most of the time. We also
saw substantial memory recession in some dementia cases.
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Recognising these negative impacts, the healthcare team under
the Services produced and delivered a series of videos on themes
such as home exercise, brain training and the health-promoting
Baduanjin Qigong exercise to our service users or their
caregivers via WhatsApp. In these videos, our physiotherapists
and occupational therapists remotely led the service users through
training to strengthen their bodily functions and reduce cognitive
recession. They also made phone calls to the service users or their
caregivers for follow-up and adjusted training intensity according
to the individual service user’s condition. In the past year, our
Service Team provided a total of 2,176.9 hours of directto-home
nursing services, including simple nursing care, personal care,
special care, dementia care, rehabilitative exercise and speech

therapy.

Pilot Scheme on Home Care and Support for
Elderly Persons with Mild Impairment

Starting from December, 2017, our Agency undertook the Pilot
Scheme on Home Care and Support for Elderly Persons with Mild
Impairment for three years. Sponsored by the Community Care
Fund (CCF) and administered by the Social Welfare Department,
it was extended in December, 2020 for 25 months to the end of
December, 2022. The Scheme aims to provide home care and
support services such as meal delivery, escort, home cleaning
and purchasing daily necessities on their behalf for low-income
elderly persons assessed with mild impairment. It serves as an
alternative for elders on the waitlist for the IHCS (Ordinary Cases)
to receive services with the CCF subsidies determined by their
household income level and achieve the goal of “Ageing in
Place”. In the past year, 26 elders benefited from 469 instances
of meal delivery, 117 times of escort service, 113 times of home
cleaning service, and seven times of shopping/delivery services
provided by our Service Team under the Scheme. All participants
were satisfied with the services and willing to participate next
year.
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| am grateful for the free home pest control and
mattress changing services you applied for us
after knowing that my house had bed bugs. You
also arranged care workers to clean my house. |
am happy to have a clean home environment
now. | can also sleep much better. Thank you for
providing me with services that help me in all
aspects of my life.
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Commissioned by the Social Welfare Department, our Agency
commenced “Leisure World” — the Second Phase of the CCSV in
October, 2016. The Scheme aims to achieve “Ageing in Place”
by providing elders on the waitlist for Subsidised Long-Term Care
Services with community care services in a home-based and
day-care centre mode. These services include rehabilitative
exercise, nursing service, home service, home-care day service,
home-based caregiver training, and respite service, enabling
elders to continue to reside in their community with dignity while
receiving proper care. Following the Social Welfare Department’s
anti-pandemic guidelines, the Scheme provided only 30% to 50%
of the service quota in the past year to reduce our service users’
infection risks. At the same time, some service users’ families
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suspended using our services out of fear of infection. Some elders
became depressed when not receiving our services, and
caregivers faced much more pressure in looking after their elders.
In view of this, the nurses and social workers in our Service Team
made regular phone calls to discuss the situation with the elderly.
They also provided emotional support and professional advice
such as personal/environmental hygiene knowledge. A total of
173 phone calls were made during the year.

On average, two to three elders used our services at our Centre
every month during the pandemic. Under the CCSV, nurses were
arranged to teach them personal and home hygiene knowledge
for infection prevention. All of the Centre’s staff members followed
all pandemic prevention measures and guidelines and
maintained social distancing to ensure a safe and hygienic
environment. As the lack of exercise during the pandemic
lowered elders’ joint flexibility and balance, our Service Team
organised a fall prevention group to enhance group members'’ fall
prevention awareness and reduce their risk of falling. The group
recorded an aftendance membership of 37. The participants
were led by physiotherapists to perform balance and muscular
endurance exercises. Their walking aid equipment was also
checked to assess their suitability. Furthermore, the Scheme
organised an elderly light clay group to encourage elders to
discover new things, develop personal inferests and add fun to
their boring life. In the past year, the group organised 14

activities with an attendance of 185.
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Elders were making light clay dolls intently. Light clay sculpting was good for elders’
eye-hand coordination, and provided an outlet for fun and creativity.
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In the 2017 Policy Address, the Chief Executive of the Hong Kong Special Administrative Region
announced the establishment of a $1 billion Innovation and Technology Fund for Application in Elderly
and Rehabilitation Care. Aiming to improve the quality of life of service users and reduce the burden
and pressure on healthcare staff and caregivers, this Fund subsidises elderly service units to procure,
rent and trial use fechnology products. This leads to the trend of applying technology to enhance service
quality and work efficiency. Also, while the services provided by our Home Care Service Team have

been significantly affected during the pandemic, we believe that innovation and technology products

will provide support for agencies under the new normal. Therefore, in the coming year, our Home
Support Service Team will make optimal use of these resources and technologies and develop new
service models for the sake of enabling over 1,000 service users and caregivers to participate in
“Ageing in Place”.
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Our Agency'’s integrated children and youth, family and community development services are provided

through our Community Centre and the Jockey Club Integrated Service Centre (JCISC). The former aims
to provide various social services to promote family and individual growth and build a harmonious
society. The latter aims to facilitate healthy and balanced growth for children and youth, to help them
develop their full potential, establish better interpersonal relationships, participate in social services and

contribute to society.
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Special Needs Services
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“Small Home Support Network” Subdivided Flat Resident
Services

To bring together and link up subdivided flat families in the
community, our Community Centre established the “Small Home
Support Network” in June, 2020. So far, we have reached and
recruited over 80 subdivided flat families in Aberdeen, Tin Wan
and Main Street, Ap Lei Chau, to be the Programme’s members.

The Programme lessened members’ economic burden during the
pandemic and showed the community’s care and support with
“Anti-pandemic  Food Packs”. A briefing session on the
Community Care Fund was also organised, providing useful
information for members and enhancing their knowledge of the
available community resources. The Programme actively recruited

AKA Social Service Annual Report 2020/2021
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Youth volunteers organised outings for children living in subdivided flats to explore the city and broaden their horizons.
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Through the “Small Home Support Network”, |
learned about the resources available in the
community. The staff are always concerned
about our situation. Especially during the most
challenging pandemic times, they offered much
help to us materially and mentally. Although we
cannot change our living conditions overnight,
the Project has motivated us to face difficulties in
life more positively.

B %X Delivered

and trained youth volunteers to organise differently themed
activities for the children of subdivided flat families, such as fun
English learning, Christmas and New Year parties, Mother’s Day
celebrations, and guided cultural tours in Aberdeen. They served
a total of 350 personfrequencies during the year. After
successfully bringing subdivided flat families together, the
Programme will strive to recruit more needy families and
community stakeholders in the future. It will also seek to empower
the members to further participate in the community, ultimately
achieving the goal of mutual assistance and collaboration.
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Community Centre shared food with members of “Small Home Support
Network” on festive days, to share a taste of celebration.
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INntegrated Children and Youth, Family and Community Development Services and Project Development
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Home in Shek Pai Wan E.P.S.

Sponsored by the Community Investment and Inclusion Fund
(CIIF), our Community Centre joined hands with the Hong Kong
Southern District Women'’s Association to launch the three-year
“Home in Shek Pai Wan E.P.S.” Project in October, 2020.
Through collaboration among the community, social, medical and
education sectors, the Project aimed to promote cross-sector
professionals’ engagement (E: Engagement) in supporting Shek
Pai Wan Estate residents. In the first half-year after its launch, the
groups,
women's/residents’ organisations and healthcare teams, to meet

Project connected 10 local including  schools,
faceto-face and explore online and offline platforms (P: Platform)
to promote activities under the “Body-Mind-Social” theme. It also
set up a “webmaster system”, organising residents to build a
“Network

Ambassadors”, “Webmasters”, or “Netizens”. So far, it has

neighbourhood support network by becoming
mobilised over 60 volunteers to help plan various volunteer
services, bringing love to needy families in the community.
Through the establishment of a “Community Shared Classroom”,
the Project also encouraged residents to become tutors and
contribute their strengths (S: Strength) to build a healthy and
energetic community. We hope that the Project will ultimately
create a mutually inclusive community by consolidating the
strengths of different stakeholders and sharing community

resources.
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Volunteers exchanged their family visit experiences in the monthly

“Core Volunteer Meeting”.

Volunteers prepared and gave out encouragement cards during their visits to needy families in the community.
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B AR TS School Services
BEERIKE Tours to Southern Schools

AR S B [ AT ~ N2 From August' to December, 2020, our Community C?nfre and

i e N JCISC organised three school tours for students and their parents.
RARERIERE - W T LR METERE The tours aimed to help them learn more about the kindergartens,
RIGERFHER  CRPOREBFZER primary schools and secondary schools in the Southern District
ARIFEN2020FE8F 12 A A & L2 and prepare for selecting schools and adapting to new learning
TI3EERIETE ; B T 201 9T environments. However, due to COVID-19, the tours became

) N N virtual tours with online seminars and school introduction videos.
B5R, ZBRE  BEEHHRBREER -
N They allowed participants to know more about the School Places

ARBME LI ETT - NEBREMLE Allocation Systems and the schools, although they could not visit
FE L BRI RE - B2 INERMERBEH them in person. The following is a brief introduction to the three
SEBRER  OTEBHEREHAS  school ours

M BB ECTTE R BPIRAIRBH

RBAZIEEBERNT ¢

N P " ZLEAEARL % K

EBETR EEL aER oianh SIAK

Activi ; . Number of Number of
ctivity Name Organiser Co-organisers

Participating Schools | Participant-frequency

BERHEEE  BEMHE -
2020/2021 i §%Fﬁl€=%§%ﬁﬁﬁg et Off
R £ BT Home Affairs Department, Southern District Office, ] D 8 8 3
Tour o Southern Kinderaarfens Southern District Joint Schools Conference,
9 Federation of Parent-Teacher Association,
tE A Southern District, Hong Kong
Community Centre

2020/2021
. n a7e
Tour to Southern Primary Schools HER  EEERNE

EAMERRAMEHE
The Education Bureau,
Southern District Joint Schools Conference,

2020/2021 TN Federation of Parent-Teacher Association,

[ AR KT RREBGRER Southern District, Hong Kong ] ] E 8] ]
JCISC

Tour to Southern Secondary Schools 3
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Commemorative cerfificates were presented to the speakers.
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During the pandemic, the online tour provided a platform for participants to
visit the schools online and know more about schools in Southern District.
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Youth Development and
Support
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| thought volunteering online would be boring.
However, taking part in “Volunteers Online — Be
with You at Fu Hong” activity for mentally
disabled persons, and seeing their heartfelt
smiles and exciting faces after a simple chat
made it all worthwhile.

E&%% Delivered
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Online Volunteer Services

While the pandemic has massively affected the social life of
young people, many hoped to enrich themselves and contribute
to the community with the spare time in hand. In response, our
Community Centre worked with different organisations to
organise various volunteering activities through online platforms.
One of these activities was “Volunteers at Zoom - Storytelling by
Hand”, jointly organised with CODA Hong Kong, where youth
volunteers learned sign language for everyday life and listened to
stories “told” by children with hearing disabilities. At “Volunteers
Online - Be with You at Fu Hong”, jointly organised with Ngai
Shun Home of Fu Hong Society, our volunteers had chair dances
with the Home's residents to celebrate the festive season. At
“Zoom in Positivity — Create Original Anti-pandemic Music”,
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Volunteers Online Programme allowed volunteers to interact with
service users in a hostel for the mentally handicapped during the
epidemic
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jointly organised with Ebenezer School, our volunteers learned,
created and published original rap music online in response to
the pandemic and to promote positivity. In addition, our young
volunteers organised the “Young Volunteer Leaders” activity and
served as “mentors” for students about to enter secondary
schools, providing online bridging courses and sharing their own
experience. During the year, a total of 35 youngsters were
recruited as online volunteers and served 70 times for persons
with hearing disabilities. Though not being able to serve face to

face, our youth’s passion to volunteer was still strong.

BMERBEE M LTRSS - BEIMINIERRA - #EHA -
Even though volunteers could only serve online, they were still very enthusiastic and
cherished their moment.

2/a2020
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Reach the Top - Southern District Outstanding Students Awards
2020

“Reach the Top — Southern District Outstanding Students Awards
2020” was co-hosted by the Southern District Joint Schools
Conference and the Southern District Youth Cadet, co-organised
by the Southern District Office of the Home Affairs Department
and coordinated by our Community Centre. This year, 104
student leaders from 23 primary, secondary and special schools
took part in the Programme. As the COVID-19 pandemic
lingered, the Programme was held online, with themes on four
leadership  qualities:  commitment,  creativity, care and
self-confidence. It encompassed a series of training sessions and
activities, including public speaking training, online escape room

activities and interviews with subdivided flat families, families of

INntegrated Children and Youth, Family and Community Development Services and Praoject Development
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An online presentation cum sharing day provided an exchange opportunity for the
participants to express their point of view about different social issues.
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Participants’ communication and problem-solving skills were enhanced through online
escape room activity.

dementia patients, the mentally handicapped and blind
workers. They were designed and organised to enhance
student leaders’ confidence in presentations and public
speaking, problem-solving abilities, and awareness of
the needs of different groups in the community. An
online presentation cum sharing day was held on 30"
January, 2021,
leaders.

with an attendance of 93 student

Primary school participants gave a
presentation on elders’ views of a liveable city, while
their secondary school counterparts delivered their
ideas on social innovation projects. Through mutual
observations and sharing of thoughts, student leaders
learned from each other and demonstrated leadership,

achieving the anticipated goals of the Programme.

Jockey Club YouthCreate Series: AKA “New Media” Project

The “Jockey Club YouthCreate Series: AKA New Media Project”,
launched by our JCISC with the sponsorship of The Hong Kong
Jockey Club Charities Trust, came to a close in April, 2021 after
three years of implementation. The Project employed the service
model of “Learn Together, Create Together” through the use of
“New Media”, their
development, cultivate their creativity and enhance their

helping youngsters boost career
connection with the community. It also served as a means for the
youth to express their ideas and practise what they had learned,
thereby bringing positive changes to society and building their
competence. In addition, the Trust not only supported with their
generous sponsorship but also introduced industrial expertise to
the Project by liaising with Salon Media Lab to join as our

technical partner and provide professional training and advice.

AKA Social Service Annual Report 2020/2021



SBTHRTEIRMET SRR - AMEARRLEE TS ERA -

Youth participants produced a number of videos regarding their different perspectives under the pandemic.
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Phase 2 of the Project was conducted in 2020/2021, with the
participation of 30 youngsters and 14 adults. With their own
understanding and reflections on the pandemic, the young
participants produced three micro movies and a virtual reality
movie to portray “The Pandemic fro