\4 SBERHS

2021/2022

ANNUAL REPORT






#4838 = Organisation Brief
WIBE S~ BBR - 2o~ B
Organisation Brief History, Vision, Mission, Belief
HWiBZEE

Organisation Chart
BESLRBFEREZEEHKE

Executive Committee and

Service Management Committee Members

AN A==
Core Staff

HBERLITBHE SRR

Joint Report of Chairman and Chief Executive

AR¥E$RE Service Report
FETEEE

Thematic Activities of the Year
ZIEEEE

Special Services under COVID-19

1L =ERFS Social Service

RERY (HRIIERT(ERE)
Elderly Service (Community Support and Community Care)

RERS (REXIE)
Elderly Service (Home Support)

maRIE » RENEEBRERRE
Integrated Children and Youth, Family and Community
Development Service

S8 Mt RIBRFS

Projects and Social Innovations Service
#E RS Education Service

{2EEAR¥E Health Service

S 32

Research and Development

BIERE

Media Coverage

B1¥SHEZE Financial Highlights 116
fiis% Appendices

LE) 122
Acknowledgement

R B LB — B 124
Contact Information of Subsidiary Service Units

FI18 LRI R R — B 126

Contact Information of Projects and Social
Innovations Service

FHiRERESHERE 128

Annual Report Editorial Committee Members









IS

BEFg (A1 T &8 FEY)

BAE ) ) R1950F /03 » —EHRA

"<FEEARBD ~ KEAERE - BEAEER C BRSMH
sRERARERERREERY - EETHBFHSHE
R7 (R T EBFEENSEERBEFRL, ) Bk
19764 - MEN SR EERUET R 0 TR
BHEEPNSBAGEELETO% - NHBFIHEI 20204
HETER T TFEAESEE, (4/2020%3/2030) i
A E RS ~ BERBLBERBEIRZERAREKR
BRERR ; RASMEETRESREMRLEEERES © IR
TR MERR T&800hg ., X "EEFhaHe
RIS, o IR e RBFRELIEEFLRMIL201245H
REREZNEBLESHME BN RES LA
%:mﬁﬁﬁzlg °

BFIE=

J5& ot

S AT M

BHEFIHEFR 2021/2022
AKA Annual Report 2021/2022



Organisation Brief History, Vision, Mission, Belief

PR SR LY
Ane ARFS IS -
HEISEE RIS -

Be an infegrated service organisation
striving for excellence and
developing a sustainable

society.

Organisation Brief History

The Aberdeen Kai-fong Welfare Association Limited was
founded in 1950, upholding the four doctrines, “Give Mutual
Help, Share Joys and Sorrow, Show Support at Difficult Time,
Make Changes in Customs and Traditions” to serve residents in
the Southern District. lts subsidiary, Aberdeen Kai-fong Welfare
Association Social Service (formerly named Aberdeen Kai-fong
Welfare Association Social Service Centre) was established in
1976. It was funded by the Social Welfare Department to
provide social services with sponsorship portion amounting to
some 70%. Our agency implemented its first publication of
10-year Development Blueprint (4/2020 — 3/2030) in 2020,
establishing the three service pillars of social service, education
service and health service as our future service development
directions. Meanwhile, our agency also amended its vision and
mission in accordance with this strategy. The names of
Aberdeen Kai-fong Welfare Association Limited and Aberdeen
Kai-fong Welfare Association Social Service now we use are
the marketing names to match with our service development as
well as to establish a clearer agency image under our brand
reconstruction works done in May 2012. By simplifying our
agency name and modernising our agency logo, we believe
that it would be easier for people to keep in mind and recognise
our agency.

HISEE - BR - £ - 53

Organisation Brief History, Vision, Mission, Belief

Enhance Well-being to Promote

BER) HEHE ;
Promote Mutual Concern
among Neighbours;

BR REHAE
Nurture Talents to Serve
the Community;

BB BZ#E -

Health for All.
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Organisation Chart
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HEELRFGEEZEEMNE

HR31/3/2022F &
XIEeE | : BRI T AZAMJIP BEREE BEBLL
@ FEGE Life President Ir. CHAN Lee-shing, JP Mr. YEUNG Kin-yip Ms. YEUNG Chui-chun
BERFLE

R S : J7 3SR BBS, JP
@ EEER Current President | 10 Man-hung, BBS, JP  Mr. WONG Tai-yu

@ EESLEFR Honourary Advisor of Executive Committee
BT ZIHERE In the order of number of strokes of Chinese names

T3 X HESEABBS, P FRERE IR E A MBS

Mr. FONG Man-hung, BBS, JP Mr. LEE Choi-wah Mr. HO Hin-kwai Mr. LAM Chun-fai
FFRABERD R/NFREIEMH BEFRREREE BRORELEE L P

Mr. HUI Tin-fook Prof. CHEUNG Siu-yin, MH Dr. LUK Ka-hay Dr. CHAN Hon-wai, JP
EREHELE =REEM BRERFABBS, MH BI0EAD

Mr. WONG Tai-chow Mr. WONG Tai-lui Mr. LAl Chi-tong, BBS, MH Mr. LAU Pau
BRI EIRE 54 BH BRI EERIRD BRRHEEERD

Dr. POON Mei-ying Mr. POON Shun-kwok, BH Mr. TANG Man-kit Mr. YIM Dak-wai

@ REEEEESLEEM Honourary Advisor of Service Management Committee
WAREEPEE (BUFESPIRZRERSM ) In the order of number of strokes of Chinese names (Except for representatives of government department)

mRREEFESEBRLLEP
Mr. CHENG Kong-chung, JP
District Officer (Southern), H.A.D.

HEENETEMARSRENEERERLL

Ms. YAN Lai-ming

District Social Welfare Officer (CW/S/1), S.W.D.

FHARIBSEAEMBE

Mr. WONG Siu-keung, MBE

FHEHBL

Dr. LEE Yuet-ying
BsEKEE

Mr. LUI Chun-bing

MR e

Mr. LAM Kwan-chor
AREEE

Dr. CHAU Ming-tak
EBBHELT

Dr. MAK Chiu-sheung
B A MH

Mr. LEUNG Ho-kwan, MH
[ N=Pe

Mr. CHAN Wing-cheong
AR L

Dr. CHAN Kit—ling
BEFELT

Dr. FENG Shien-ping
BRI

Prof. LOU Wei-qun

Mr. LAl Kam-tong

RS IESIR

Prof. NGAN Man-hung

FERBL

Dr. WONG King-yee
TEEHIR

Prof. LEE Siu-hok
fAgRAEAE

Mr. HO Hoi-ming
MEgE

Dr. LAM Mi-ying

TS EHIR

Prof. HU Jinlian
LETEA

Dr. KWOK Hau-yan
RBA T+

Ms. LEUNG Pik-hung
RS EE

Mr. CHAN Chi-on
LVt vas

Mr. WONG Ho-keung
IR HIR

Prof. FUNG Ying-sing
BNIELAE

Mr. LAl Kung-ching
BIKRAE

Mr. LAU Wing-chan
Prof. KWAN Yui-huen

JTBAEREEA

Dr. KONG Ming-hei
BEEEEE

Mr. LEE Sze-kit
EE-AE

Dr. HO Kai-chiu
MEEEL

Dr. LAM Tak-wa
ZISEEED

Mr. CHUN Hung
RYRELE

Dr. LEUNG Tsz-tung
REEEELT

Dr. CHEUNG PAU Yi-kum
BRI A

Mr. CHAN Ho-kit
BEBRELLT

Ms. WONG Wai-kwan
BERAE

Mr. CHIU Chun-ho
BERSABBS, MH
Mr. LAl Chi-tong, BBS, MH
EREZELT A

Ms. CHENG Wai-chee
‘EELLT

Ms. LAW Wai-jun

MFELLZLP

Ms. TAO Chee-ying, JP
=L

Mr. LUl Wan-hap
REBEEEMH

Dr. YU Chi-shing, MH
WERELELE

Dr. LAM Kit-sum

% B &2 tsBs, BBS, VH

Ms. MAR Yuet-har, SBS,BBS, MH

PR iligeann

Ms. LEUNG Yuk-shan
PEzEEF A

Mr. LUK Wa-yu
PRE&LE S

Mr. CHAN Lok-hei
EIRIESTAE

Mr. WONG Kom-hung
Mr. HUNG Wan-kau
@it

Mr. LAl Fuk-keung
BERELL

Ms. TSIEN WONG Bik-kwan

Prof. TIWARI Fung-yee
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Executive Committee and Service Management
Committee Members Asat 31 March 2022

@ EEZE Executive Committee Members

EER
Chairman
BAEMEE

BEREER Mr. CHOW Kei-chung

Principal Vice-chairman
FFBESEAEBBS, JP
Mr. HUI Yung-chung, BBS, JP

BIIEER

Vice-chairman

EHOREL
MH

" Dr. MAK TSE Howdling,
MH

RIE T AZAIJP
Ir. CHAN Lee-shing, JP

HIBRESEA
Mr. T0 Tsang-cheung

BEYL+
Ms. YEUNG Chui-chun

RBAL L

L MH

Ms. CHEUNG Sik-yung,
M

AFEE4E
Mr. CHOW Tsz-hin

Mr. LO Wing-bun

MER LA
Mr. SZE Chun-lee

EERZT
Ms. LO Kwai-lan

R
Mr. WONG Man-hin

FHBIESAE
HE r. FU Tsun-hung

Director

RSt
Mr. YEUNG Kin-yip

BEETR T I2AD
Ir. CHAN Ho-lom

Mr. PAN Kai-lam

BTkt
ZIEEREM Mr. CHOW Tsz-chun

Mr. LAU Ngai

BEENRBEEEEEME
Executive Committee and Service Management Committee Members



@ RBEEEEESHE Service Management Committee Members

Tt & PR¥E Social Service

*E ZEHIAIS ELEVH
Chairman Dr. MAK TSE How-ling, MH
BIEE TEEM L
Vice-chairman Mr. SZE Chun-lee
BEREE

Ex-officio Member

BE LS

Mr. CHOW Kei-chung
g

Mr. TO Tsong-cheung
REALZTMH

Ms. CHEUNG Sik-yung, MH
EERL L

Ms. LO Kwai-lan

£ =]

Member

FHESE5EAEBBS, JP
Mr. HUI Yung-chung, BBS, JP
BELLt

Ms. YEUNG Chui-chun
EFErkE

Mr. CHOW Tsz-hin

Mr. LO Wing-bun
&S

Mr. FU Tsun-hung

Mr. PAN Kai-lam
FEAL

In Attendance

RBEEZSSEBER

HRZERE

Mr. CHIU Chun-ho
BERK:

Staff Representative:
HEZAEIE

Mr. TAI Chi-ho, Manager
oy = S

Mr. KO Cham-cheong, Manager
THEALKRR:

Community Member Representative:
RKZHE

Mr. CHEUNG Wing-ho
BRFEERZE AR

Service User Representative:
KigERL
Ms. CHU Kam-heung
AE8zt
Ms. CHAU Wai-man

Honourary Advisor of Service Management Committee:

B BRFE Education Service

B SPESE S ABBS, JP

Chairman Mr. HUI Yung-chung, BBS, JP
EREE

Ex-officio Member

R EAhSEE

Mr. CHOW Kei-chung
*ZF B8 5T AEBBS, JP
Mr. HUI Yung-chung, BBS, JP
Mr. LO Wing-bun
=]
Member
BeREE EH T A2RmJP
Ir. CHAN Lee-shing, JP
BRIt
Ms. YEUNG Chui-chun
RER S EBBS, MH
Mr. LAl Chi-tong, BBS, MH
R [E T F2RMSBS, OBE, JP
Ir. LEUNG Kwong-ho, SBS, OBE, JP
MEREEL
Dr. LAM Mi-ying
FIBAL
In Attendance

RBERES T H B -
Honourary Advisor of Service Management Committee:

FRREEL

Dr. WONG King-yee

T OREHIR

Prof. LEE Siu-hok

BERE:

Staff Representative:
BRESRAIE

Ms. LUI Ka-sin, Sr. Manageress

flet - " EFEIERRIVAESTABBS, JP LU

Remark TMEEHBEBRKNES , KESH
FERAEARESR -
Our Principal Vice-chairman, Mr.
HUI Yung-chung, BBS, JP is also an
ex-officio member of the Service
Management Committee on Education
Service in his capacity as a School
Supervisor of the Council on
Continuing Education School.

BEFIHEFER 2021/2022
AKA Annual Report 2021/2022

2EEARFS Health Service

S =XESEE
Chairman Mr. WONG Man-hin
EREE

Ex-officio Member
BEAfpEE

Mr. CHOW Kei-chung

£B

Member

FEREE 5 T F2EMIP

Ir. CHAN Lee-shing, JP
ZHIARELTVH

Dr. MAK TSE How-ling, MH
AIERESTE

Mr. TO Tsang-cheung
HERFISTE

Mr. SZE Chun-lee
EERT T

Ms. LO Kwai-lan

BIS%7EEM

Mr. LAU Ngai

EEs T

Mr. CHOW Tsz-chun

SIEAL

In Attendance

IRBEEES S L EER

Honourary Advisor of Service Management Committee:
RnEnE Tt

Mr. LAl Fuk-keung
[FRAfEEE

Dr. CHAU Ming-tak
SEEE

Dr. KWOK Hau-yan
RREAR

Prof. TIWARI Fung-yee
=HIBBRL

Ms. WONG Wai-kwan
FEBEEL

Dr. MAK Chiu-sheung
HEHLL

Ms. CHENG Wai-chee
FHERLT

Dr. LEE Yuet-ying
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LI TIAE SR X
WAN Ngai-teck 5
Chief Executive .

SPEFRRARIS AR RS
KWOK Ching-wan
Service Director

BmLBRF AR R
WONG Shum-yee
Service Director

RiGTRISAEE
NG Yee-mei
Service Director

R BRI
LEUNG Bik-tin
Service Director

WRE RIS B SR AR AR BEIRARIFBE BEKE SRERKE
CHENG KITChlng HUI Siu-yin KWOK Fung-ni TSANG Hin-tong KO Cham-cheong
Service Director Service Director Service Director Manager Manager

LIU Koon-kau
Manager

SRR
PANG Wing-tak
Manageress

ysEKE
TAIl Chi-ho
Manager

S EKE
PANG Chi-chun
Manager

ok
TSOI Wing-kin

MAFIRET Bl IR EESAILET BRI EBMEERELE WREET "BEAE T
LAM Tszking HON Wing-yee FOK Helen LAM Kitying WONG Kwun-wing
Project Manageress Project Manageress Counselling Service Officer Officer

Manageress

%',%%z»

HETB LR IEAE &

BREERKE FHEKE (EFERER)
LUI Ka-sin LEE Wing-yee HUNG Tak-fung
Sr. Manageress Manageress Service Director

(Health and Socig

ERRIB P RITIERAR S I EFAR A HE fFISGEADE R W AR BERTIREME
LIN Laikuen HO Kuok-chong Ho Man-ho YIU Hung-kai TSE Yuen-yee
C. Adm. Director Finance Manager Human Resources Estate Manager Adm. Officer
Manager

H5E - “EERISEE R OIARLIRE - Bt B S ER
Remark The post of Service Director (Health Service) is doubling by Ms. Wong Shum-yee. Core Staff
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The COVID-19 pandemic
impacted Hong Kong for
over two years. Faced with
this unprecedented challenge, B R R S
our organisation exerted a Our Chief Executive,
. Ms. WAN Ngai-teck
strong effort to adjust our
services and transform our
modes of operation to meet the
needs of residents during this
particular period. As the pandemic severely
impacted the Hong Kong economy, grassroots
people’s livelihoods were deeply dampened, and so were
our regular income and donations. Despite such difficult times,
our staff continued to hold their positions professionally over the past
year, assisting the underprivileged people to fight the pandemic together.
Furthermore, to achieve the goal of developing health services outlined in our
10-year Development Blueprint, we opened the first ground-floor non-profit
community pharmacy in the Southern District within the year. In addition, the
services provided by our organisation won multiple awards, demonstrating
the high quality of our services in meeting residents’ needs. The following are
some notable highlights worth mentioning and sharing.
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Joint Report of Chairman and Chief Executive

BliE

BRIBEZLR NGB TNERBFEALR
ZBBFERM B RKBEHRNESFH
EEAREREENEE R RMMRIZER
BB SEUTERBLETFERGR
BTG NEEEBENEN - ST EM
BRI % R S PR ARV L5 - 1A
BELERSIT - Mgkt AL REE
REESERZ IR o Lo RENE
mEBm Tg 5, BEEtE,  HER
MENEEERESFEEFERBAALR
KE  BEMMNER DR » TRAIX
BEAN/NE > SEEER o CAKIER
IR S HBIB96,240 AT H o

2R
AEHERELFRINEZEIARESE
BIERIR BT RS - st BB TP OERE
ERELZESEHER "XERMEE
ERS., 52 HEIEREBBEZEALS
Ed (Engagement) & RERREHE LET
F& (Platform) - REMIERAEES ~ O~
HIEZBE stETEEERACE
{t - EEMEERER A (Strength) - [C1EE
HE > BUMBEIEMRK - ERERBES
H AEESFSELRTEEFEARS
BRENHER THEBHEBTE L > R50RK
KL ERMERBERERREAL - 2H
MEZERYE - ERNLERESE > INE
ERAEESREGHESENENT "TEE
g "HRRT, REXRNE,  XEE
FBEMEZRENRE » EMME T2019%8
RESH L BERETNREES
E2HEMEE  —RABREE  BESE
ST BE T2 EAERRIERE BN ZE
o

\/I:J\\

Joint Report of Chairman and Chief Executive

Fighting the Pandemic Together

Starting from the outbreak of the pandemic, our service units
supported residents through phone calls, home visits, and
distribution of pandemic prevention equipment to alleviate their
difficulties and to express care. We also used online platforms to
disseminate information related to anti-pandemic measures and
health. Moreover, we actively collaborated with local partners to
organise online activities, providing a diversity of appropriate
services fo the community and students regardless of the
pandemic restrictions. We also launched the “Care for You”
Neighbourhood Coupon Scheme by funding and distributing the
purchase of cash coupons from small shops in the district to
low-income individuals and families, reducing their financial
burden while supporting the small shops and promoting a spirit of
mutual assistance. These services and activities benefited their
beneficiaries over 96,240 times.

AEfEEE RARIKRTRL S 2 Rt H T A B
EMEBETREAEEEAL -

Jib Bt B PR R K B O A AR DUE E &
RSB 8 1 4 WatsMask 1138 K HiyEfl

BY&IE P NEREBARETE

HLBBARENE SANELE EHZHLANY | & a
1a 3e
4 1 rhla H
aiNE £ | i
| &

ARG« B EERAARAWs Caniii AN I

ANET S SANEHE THEN S A
MEAE s GREERIARLET RS R
P WRERRESARARE AR R R
CREEN

supplies from the
corporate social welfare anti-epidemic platform established by Watsons
Water to people in need within the district.

BERNITHARAHIE
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All parrners of the Home in Shek Pai Wan E.PS. Pr0|ect
met to discuss activity details.

Social Service

In recent years, our social service has successfully received
funding from various external sources to carry out innovative
services. These services included the Home in Shek Pai Wan
E.P.S. Project. Sponsored by the Community Investment and
Inclusion Fund, it aims to promote transdisciplinary professionals’
“Engagement” in providing online and offline “Platforms” for
residents to enhance their physical, mental, and social well-being.
The project also encourages residents to transform their roles to
contribute their “Strengths” and skills to give back to society and
establish a neighbourhood support network. In terms of
employment services, we received funding from HSBC through
The Community Chest of Hong Kong for the DiamondAge
Employment Project to provide employment support services

f:}—[ﬂi&f’ﬁﬁ%%@iﬁﬁ%%l&ﬁﬁ%%k to unemployed individuals aged 50 or above facing

T W™ financial difficulties. Regarding elderly services, we

A Zﬁn

Volunteers worked together 1) make ng bags and give report.

them to people in need in the district.

T TE, HEEl L 2NEERE LBEEERTRL
BRI R R -

B ()

k“ -;"'ur

Participants of the DiamondAge Employment Project learned to moke
ornaments using various tools and materials.

EBFIHEFR 2021/2022

received funding from The Hong Kong Jockey Club
Charities Trust for the Jockey Club Special Project to
Support Elderly Singletons and Doubletons under
COVID-19 to support elderly singletons and
doubletons by providing comprehensive care for their
physical, mental, and spiritual well-being during the
COVID-19 pandemic. Details of these projects can be
found in the service report section of this annual

ZNEEGET REMFRIER S B A AR -

The ornaments designed and made by the participants
all carry a unique style.

AKA Annual Report 2021/2022
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Education Service

Our Continuing and Adult Retraining Education (CARE)
Community College continued to be approved by the Employees
Retraining Board’s Manpower Development Scheme to offer
fultime, placementtied, half-day or evening, and new
skilllenhancement courses throughout the year. The fulltime,
placementtied courses included Certificate in Junior Beautician
Training, Certificate in Nail Technician Training, and Certificate
in Florist and Floriculture Assistant Training. The half-day or
evening courses and new skill enhancement courses covered a
range of subjects, such as computer operations, English, Chinese
medicine, and floral design. In total, we offered 43 classes
attended by a total of 642 students. Moreover, our college
launched the Therapeutic Group Work Skills for the Elderly
course, which was developed by our college and rated as
Qualifications Framework Level 3 by the Hong Kong Council for
Accreditation of Academic & Vocational Qualifications. Also
worth mentioning is that our self-developed Intergenerational
Dialogue - Practical Workshop and the Advanced Group
Facilitation Skills — Real Practice course were accredited by the
Hong Kong Academy of Social Work as a continuing
professional development course. The former is valid until 4" May
2024, and the latter until 16" November 2024. These
accreditations demonstrate the professional standard and high

recognition level of our courses.

TENIEFT " ZXEMEMREE | RESMEBERRIS -
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Here the instructor is instructing participants in the Certificate in Nail
Technician Training course on nail art techniques.
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The A-lively Community Pharmacy is the first
ground-floor non-profit community pharmacy in the
Southern District.
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Health Service

The A-lively Community Pharmacy, operated by our organisation
and sponsored by the Kerry Group for the first two years of
operation, officially began serving the public in November 2021.
It was also granted an Authorised Seller of Poisons Licence in the
same month. The pharmacy is located at Units 113-114, Wah
On House, Wah Fu Estate, is approximately 72 square metres in
area and has registered pharmacists stationed on-site to provide
prescripion medication and  overthe-counter medication
dispensing services. It aims to enhance the public’s ability to
manage their health, promote primary healthcare service, and
provide holistic health service to the community. It is equipped
with a dispensary, a consultation room and a multifunctional
therapy room to provide free health/medication consultation,
management of minor illnesses and injuries, medication
dispensing and distribution, outreach health education activities
and other complementary medical services, such as
physiotherapy, occupational therapy, Chinese medicine, and
nutritional counselling services. The pharmacy also serves as a
teaching pharmacy for the Department of Pharmacology and
Pharmacy at The University of Hong Kong, providing internship
opportunities and assisting in talent development to promote the
development of primary healthcare service. With the launch of
A-lively Community Pharmacy, we continue in line with our
10-year Development Blueprint and have taken a big step

forward in developing health service.
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The A-Lively Community Pharmacy also provides free health/medication
consultation services fo residents in the district.

AKA Annual Report 2021/2022
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Joint Report of Chairman and Chief Executive

Allocating Resources to Support our 10-year
Development Blueprint

To achieve our 10-year Development Blueprint, allocating
corresponding resources to support general administration,
finance, human resources, estate management, information
technology and social innovation is essential. This year, we
invested substantial resources to improve these areas and will
continue to do so in the future. To begin with, we invested
resources to improve and enhance our human resources and
information technology operations within the year. The details are

as follows.

In the Aspect of Human Resources

We began reforming the current human resources performance
management system as early as 2018. We did so primarily
because of the review of the Lump Sum Grant Subvention System
conducted by the Social Welfare Department at the time,
following which funded organisations might be required to
cooperate with the results of the review expected to be completed
by mid-2020. Considering this, we intended to work on the
reform mentioned above afterwards. At the end of 2020, feeling
it was an appropriate time to launch relevant work, we hired a
professional human resources consultant to implement a job
evaluation plan in stages for our organisation starting from April
2021. With the primary goal of preparing the job level
distribution table and the pay scales for individual job grades, the
plan would first deal with nonprofessional job grades. We were
also able to preset the salaries of new positions in different job
grades according to our future needs. After formulating the pay
scales for individual job grades, the next step would be to
complete the relevant supporting measures for salary and
performance management. We expect to complete the entire plan
by 2023, through which we hope to attract and retain talents and
enhance our competitive advantage.

In the Aspect of Information Technology
This year, we focused on enhancing the IT equipment of our
subordinate units, including improving broadband speed and
adopting the MetroNet service to strengthen our units’ network
connection with the data centre that we currently lease, using
Active Directory structure to manage our units’ computers and
accounts through the internet more effectively and rapidly, and
gradually replacing old computers and upgrading software,
including fully transitioning to the MS Office 365 email service.

BER LTS
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Additionally, we carried out IT infrastructure optimisation projects

for seven service units within the year, including
replacing/installing server cabinets and organising network
cables. Furthermore, we collaborated with an information security
consultancy to write a network security policy document
applicable to our organisation. As for the implementation of
electronic workflows, we tried the Yeeflow application so we
could design electronic forms to gradually replace paper-based
forms, thus increasing work efficiency and responding to the

challenge of environmental protection.

Public Acclaim

As well as initiating innovative plans, we won several awards this
year. These awards - listed below — reflect the high quality of our
services and our recognition by the public. They also boosted the
confidence and unity of our staff who are responding by
providing better, more comprehensive and more innovative
services for the district’s residents.

In the Aspect of Social Service

e The “Child-Centred Community and Youth Activation”
Community Play Space Upgrade Scheme held by the Jockey
Club Integrated Service Centre in 2019/2020 was selected
as an Excellent Youth Activity in the 8" Outstanding Youth
Commendation Scheme & Outstanding Youth Activity
Commendation Scheme. The award ceremony was initially
scheduled for June 2021 but was cancelled due to the
pandemic.
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Health Research Symposium 2021

23 November 2021
——— Implementing evidence-based research

. inthe era of COVID-19 and
')  other giobal health challenges  °
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We received the Excellent Health Promotion Project Award for
participating in a research project conducted by the School of
Nursing at The Hong Kong Polytechnic University.
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The |udg|ng panel and the finalists oF the 6" Wofoo Asian
Award for Advancing Family Well-being 2020 took a group

photo together via Zoom.
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The Southern District Integrated Elderly Service Centre
participated in a research project led by Professor Angela
Leung of the School of Nursing at The Hong Kong Polytechnic
University titled Changing the Way We Prevent Diabetes:
Using Applications. The project was declared an Excellent
Health Promotion Project by the Health and Medical
Research and Health Promotion Fund under the Food and
Health Bureau. We were also invited to attend the Health
Research Symposium and Award Ceremony held by the
Bureau on 23 November 2021 at the Hong Kong Academy
of Medicine.

We collaborated with the School of Nursing at The University
of Hong Kong on our home support services. The school
conducted a research project to understand our risk
management work and experiences in providing services
during the pandemic, including risk-management policies,
risk identification, and risk monitoring and responding. The
study was followed by participation in the 11" Hong Kong
International Nursing Forum held online on 9" December
2021, where its electronic poster themed “Risk Management
for Integrated Home Care Services during COVID-19
NGO
was awarded the People’s Choice e-Poster

Pandemic: An Experience Sharing from an
Perspective”

Award.

The Jockey Club Intergenerational Community Programme,
implemented by the LinkAges Lam Ki Yip Centre, received the
Bronze Award, out of 30 participating projects from Hong
Kong, Malaysia, Singapore, and Taiwan, in the 6" Wofoo
Asian Award for Advancing Family Well-being 2020
organised by the Consortium of Institutes on Family in the
Asian Region after going through a content review and two
rounds of reporting. Due to the pandemic, the organiser
conducted the seminar, final judging, and award
ceremony via Zoom video conferencing software.
The award ceremony took place on 10"
December 2021 successfully.

BERNITHARAHIE
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Three members of the 70™ Hong Kong Scout Group, based in
our Community Centre, were honoured by the Hong Kong
Scout Association. CHUNG Ching-yat earned the Chief Scout
Award, and two other members, CHUNG Kin-yat and LAW
Tsun-lam, were presented with the Golden Bauhinia Award.
These two awards are the highest honours given to Boy
Scouts and Cub Scouts to commend their achievements in
outdoor activities, adventure challenges, leadership skills and
personal development.

In the Aspect of Education Service

51\ " EEAE A ,

The 18 Graduation Ceremony for Capacity Building Mileage Prog

The Capacity Building Mileage Programme conducted by the
CARE Community College has earned the Outstanding
Organisation of Services (Service and Support) award from
the Hong Kong Metropolitan University Li Ka Shing School of
Professional and Continuing Education for the 18"
consecutive year, while two instructors received the
Outstanding Instructor Award and one student was given the
Outstanding ~ Student Award  (Learning  Performance).
Moreover, our college has been categorised in Group 1 (the
highest rating) by the Employees Retraining Board for the
overall performance of its course offerings for the 12%
consecutive year.

" MET

e E :.‘ﬂ‘-;.: =
The Headmaster of our CARE Community College, Mr. LO Wing-bun
(front row, far right), took a group photo with our award-winning
instructors, students, and college staff at the graduation

ceremony.
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Utilising Resources and Funds Efficiently

In response to the Social Welfare Department’s implementation of
the Best Practice Guide in 2014, we discuss the future use of our
Social Service’s Lump Sum Grant Reserve at our Executive
Committee meetings every year. For 2021/2022, we decided to
allocate approximately 1% of the reserve for the provision of our
services and development, around 0.6% as reserves for staff
salaries and welfare, including staff professional development,
and the remaining amount (approximately 98.4%) as our basic
reserve for contingency and future needs. Moreover, to effectively
collect different people’s views on this subject, we welcome our
staff and service users to express their views, concerns,

suggestions and questions by email to LSG@aka.org.hk.

Connecting with Hearts

Finally, we would like to express our heartfelt gratitude to
enthusiastic individuals from all sectors of society, government
and private organisations, schools and associations, our
Executive Committee and Management Committee members, and
our staff, volunteers and members for their generous support and
active participation in our work in the past year. Thanks to them,
we succeeded in organising and completing our work and
achieving the objective of “Connecting with Hearts to Serve
Society” in an environment full of challenges and opportunities.
Looking ahead, we will unite all our staff and join hands with all
sectors of society to build a sustainable community together

according to our 10-year Development Blueprint.
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For 2021-2022, our organisation continued to focus on the theme
of “Promote Mutual Concerns among Neighbours”. Building on
the new definitions of neighbourhood relationships summarised
by community residents last year, we are committed to spreading
the message through various channels this year, including
publishing articles in the Monthly Newsletter of our elderly
service, promoting it on social media and buses, producing
promotional animations, and using the “New Definitions of
Neighbourhood Relationships in the 21 Century” as the theme
for two major events, the Hong Kong Chinese Calligraphy Ball
Pen Competition and the Southern District Winter Warmth
Campaign 2021. In addition, we launched a Neighbourhood
Story Collection Campaign to collect stories from over 400
employees of our organisation about their experiences with new
neighbourhood relationships in their work.

After two years of theme promotion work, we have seen that
“Neighbourhood” relationships can extend beyond physical
proximity to cover those with similar backgrounds and interests or
even those who meet in an institution or online. What matters
most is that people have the intention and ability to connect with
each other through different platforms or actions, become
neighbours in each other’s lives and build a harmonious and
supportive community together.
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The New Definitions of Neighbourhood Relationships in the 21 Century
Without limitations of geography or social status, we can also be neighbours to one another.

r21 i ERRTERR
YFEBEEARE , AR
“New Definitions of Neighbourhood
Relationships and Qualities of a Good

Neighbour in the 21¢ Century” Short Film
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“Virtual Warm-hearted Man”
(Theme: Online World)
Animated Short Film

(=15 ]
=

AKA Annual Report 2021/2022

s
]

TIBEIT— B,
(78 : |BIGH) BEERH
“Walk a Mile Together with Love”
(Theme: Volunteer Matching)
Animated Short Film
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As well as receiving souvenirs
featuring our annual theme, our
members and the public learned about
the “New Definifions of Neighbourhood
Relationships” and “Quadlities of a

Good  Neighbour”  through  our
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The Southern District Winter Warmth Campaign 2021 was themed the
“New Definitions of Neighbourhood Re|c1hon31|p in the 21+ Century”,
and the ofﬁcmhng guests kicked it off by ho|d|ng the five new

definitions in their hands.
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The staff from various departments of our organisation participated in
the Neighbourhood Story Collection Campaign by sharing their stories
about new neighbourhood re|qhonsh|ps they encountered in their

work, wﬂi five receiving the Best Story Award.
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armonious and supportive community. -
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The COVID-19 virus began to spread in Hong Kong after the
diagnosis of a mainland Chinese traveller was announced by the
Centre for Health Protection on 23 January 2020. On 4t
February, the first local infection case was reported in Hong
Kong, and the virus had taken root. Subsequently, several
large-scale outbreaks occurred. The pandemic appeared to be
under control in 2021, but it resurged after New Year’s Day
2022. On 3 March of that year, the fifth wave of the pandemic
reached its peak, with a record high of 76,991 positive cases
detected in a single day through rapid antigen tests and nucleic
acid fests.

In the face of this unpredictable pandemic, we did not relax our
efforts. We continued to uphold our “C.H.ARM.” service
philosophy throughout the year, flexibly adapting to the
government’s anti-pandemic policies and striving to provide
constant and emergency support services to all kinds of service
users in need. Additionally, we worked with enthusiastic groups
and individuals in the community to assist underprivileged groups
in fighting the pandemic. The following sections summarise some
of the services we provided to different service users during the
pandemic, while other related events are listed in the following
service reports.

Support for Children, Youth and Parents

Online Self-Study Room

Affected by the fourth and fifth waves of the pandemic, the
Education Bureau repeatedly announced suspension of regular
school aftendance and the switch from facetoface classes to
online teaching in primary and secondary schools to reduce the
risk of community outbreaks caused by crowds gathering. This
teaching mode, however, was a significant challenge for
dual-working or grassroots families. Due to away-from-home work
commitments, dual-working parents could not supervise their
children’s online learning at home. Although grandparents could
assist, many of them lacked knowledge of the finer points of
computer operation and related software, making it difficult for
them to provide support when problems arose. As for grassroots
families, their children’s online learning was affected by the living
environment, lack of electronic equipment, and low network
speed, among other factors. To offer children and families in the
district troubled by these issues a suitable environment and technical
support, our Jockey Club Integrated Service Centre (JCISC) provided

AKA Annual Report 2021/2022




Special Services under COVID-19
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Our self-study room for online learning addressed
by children and families in the district who needed it due to the switch
to online teaching by providing a suitable learning environment

and technical support.

difficulties faced ‘
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online learning self-study room services to needy children during
April and May 2021 and from January to March 2022,
improving the quality of these children’s learning while reducing
family stress. This service recorded 304 instances of usage.

“Think and Create” Youth Scam Prevention Programme
Due to the social distancing measures implemented to fight the
pandemic, children and teenagers significantly reduced their
outdoor activities while spending substantially more time online.
Unfortunately, their lack of network security and self-protection
awareness led to an increase in cybercrimes, such as naked chat
scams and point card scams. To address this issue, our JCISC
applied for sponsorship from the Southern District Council of the
Home Affairs Department to organise the “Think and Create”
Youth Scam Prevention Programme in collaboration with the
District Fight Crime Committee (Southern District) from October to
December 2021. The programme aimed to enhance participants’
understanding of different types of scams and heighten their
alertness. It included 16 activity sessions, including the Fight Scam
Flexibly experience activity, innovative technology workshops,
and anti-scamming workshops, with a total attendance of 113.
Additionally, 21 participants of the programme assumed the role
of anti-scam ambassadors at the Christmas community promotion
event held on 18" December 2021. They conveyed messages
about scam prevention to 102 community members, raising their
awareness of the issue.
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The participants of the programme engaged in an escape room activity
to enhance their scam prevention awareness through collaborative

problem-solving activities. It also increased their understanding
of scam types and ways to deal with them.
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Special Services under COVID-19



HEEREMEZ ALXIE
MEZALIRERREDE
MHERALFERBHFZ RRENEEE > A
KEIBEBTERE AT - BIREET ANE
DI ERBFERBRAZSESHRBIESER
ZXENTES > DIKBEROEEBE 2O
SN AFREREDRADBENRA®
FighBmE - S8 T @EXEgERE
T8, 6 "TREXBNRITH
2021, MEEBWRIKE1508 " 84

Ry DIBIPIRB & - FE24 02 K%

SEEN - HBEB40ARTE - RIRBYE

% OISR BRI Y 6 X PR EFSEED
R E R BB E B 2 2 R TEBR AL E

» 5HEF1,433 A AXZHE

‘:F"Dﬁﬁﬂ%ﬁﬁﬁ )RR IR Eﬁﬁ%}?l ©

,w‘-?"

Our conre Uil TN pcndemlc sui)phes and food using our own

funds and distributed them to frontline cleaners.

HEFIHEER 2021/2022

Support for Grassroots Families and the Deprived
Distributing Anti-pandemic Supplies to the Deprived

Our Community Centre held multiple distribution events
throughout the year to distribute anti-pandemic packages
donated by the Community Care Fund and Social Welfare
Department, as well as masks, hand sanitisers, rapid antigen test
kits, and food supplies purchased with our own funds to
unemployed/single grassroots individuals, frontline cleaners, and
grassroots families diagnosed with COVID-19. In collaboration
with  the Construction Industry Sports and  Volunteering
Programme, the centre also implemented the Construction
Industry Lo Pan Rice Campaign 2021 to distribute 150
lunchboxes to meet the urgent needs of grassroots citizens. In
total, the centre organised 24 distribution events, benefitting 540
attendees. As well as distributing supplies, the centre held six
anti-pandemic  information events, six home-based stress
reduction activities, and two infection prevention activities, with a

total of 1,433 attendees.
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Our seminars were informative, covering everything
from pondemlc prevention |nformc|hon fo arrangements
for dealing with confirmed cases.

Support for the Unemployed

Despite the repeated outbreaks of the pandemic, our employment
service staff worked hard to provide services to our service cases.
Although they could not meet in person with the cases, they still
offered job vacancy information and follow-up services through
phone calls and communication software, successfully helping
some cases get back to work despite the restrictions. While
complying with pandemic prevention measures, our staff also
invited cases struggling with emotional or family problems to
come to our centre for face-to-face interviews and additional

AKA Annual Report 2021/2022
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Our centre distributed gift packages to grassroots families.

support. The impact of the economic downturn and insufficient
employment opportunities was particularly severe for those
unemployed or underemployed. Therefore, our service teams

distributed

including masks and safety medicine

anti-pandemic  supplies,
packs, to about 120 service
cases to alleviate their _
financial burden and BRIERFEISEREZRE (7) IKEHEYE
help them through the .

difficult time.

A service team member distributing pandemic prevention
supplies to a case (right).

Providing Support for Underprivileged Families
As the pandemic eased, the Education Bureau arranged for
schools to resume classes gradually. However, students were
required to complete rapid antigen testing at their own expense
before going to school. Along with other pandemic prevention
supplies, this placed a certain financial pressure on grassroots
families. To alleviate their financial and emotional stress, our
LinkAges Lam Ki Yip Centre purchased rapid antigen fest kits,
daily necessities, and emotions card games suitable for
intergenerational play to give fo grassroots families. In addition,
the centre regularly shared home-based games and short videos
explaining the gameplay of emotions card games through
Facebook, encouraging families to interact at home and promote
relationships through gaming.
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Our centre regularly
shared home-based
emotional card games
through Facebook.

& CEERTZAESRE.FERSEE QD E @

EIEEEE
Special Services under COVID-19



e "5, BISEE

AREHE EETRAEFAIFE M
AOE/NENEBTIRRAZITE c KGN
202155 ARE—E/RIFFNEIMH R
XEE - Tihg T, BEEEL B
A& HE$540,000 ¢ [27EHE/NE - B
BERWE XERRE - ALHRRIE
BEREESEERSS  WHEETENR
1,040 (B A AT REKEE - BALIEBIR
0 BEEFEATHKERS » RRFX
BEANE Bt SHEEE o

RENEZEE
SRR KRB IR

RERE  RERABRLUMEZRZER
o MM E B RERETFRMAZE
B . AMBETSHRERLEE AL
846X EBEHHE T MHEE ~ BRNEEE
EREBEHENIRNESR  KRFE
FENRE  MERBEHEDENRELE
R R AtPETHREEERE
T - SRIEHE  BEAKEBEEZNER
FHDBERBERREYE s MEIEE
BN RERPREMELIH SIS
B RTXEEERENEEE  &RE
ROEHETT Y 328K F 5 - 2 Y 2,368
AR EGEHRRBFERE » WXEHRK
EHE - MBREMERRERAT - BE
MEEBRBERAR - BEAETEH
BB HER  BRARENEFTEN

AREREFHERAE

JTEREBENEBRARRETRKALVE@EB
o mRRERTIHESEmAVEHE - L
@ HRERMEE TR R B SRt

HEFIHEER 2021/2022

“Supporting You” AKA Coupon Scheme

The pandemic greatly affected the livelihoods of grassroots
citizens, and many small shops in the area were also hard hit. In
May 2021, we launched a six-month shortterm community
support programme called the “Supporting You” AKA Coupon
Scheme, under which we invested HK$540,000 to purchase
cash coupons from 27 local small shops, including snack shops,
stationery stores, hardware stores, pharmacies, and restaurants,
and distributed them to 1,040 low-income individuals and
families in the district. We aimed to alleviate the financial pressure
of those in need while supporting local

shops, connecting the community, and

promoting the spirit of mutual
assistance.
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We purchased cash coupons from 27 local shops to distribute
to low-income individuals and families in the district.

Support for the Elderly and Their Caregivers
Telephone Calls and Volunteer Home Visits

The pandemic kept elderly at home for prolonged times to reduce
the risk of infection. As their daily and social lives were severely
affected, our five elderly centres made a total of 8,546 phone
calls to enquire about our members, cases, and caregivers to
identify needy ones and distribute pandemic prevention materials
and provide emotional support to them while conducting
community pandemic prevention education. Older people who
were frail and financially deprived also had difficulty affording
and purchasing pandemic prevention materials, and some
caregivers could not go shopping as they were busy taking care
of their dependents at home. To support these older people and
caregivers, our centres visited 2,368 members and service users

AKA Annual Report 2021/2022
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through a total of 328 visits and distributed pandemic prevention
packages donated by groups such as the Home Affairs
Department, Sun Hung Kai Properties Limited, Kerry Property
Management Services Limited, and Borderless Volunteers,
allowing underprivileged elders and needy caregivers to feel the
care of the community.

Promoting Mental Health Messages to the Elderly

The continuously changing pandemic brought many negative
emotions to older people. To enhance the understanding of our
elderly volunteers from this perspective so that they could more
sensitively identify the feelings of service targets and notify staff
for appropriate intervention during volunteer services, the AKA

. Elderly Service Volunteer Group Committee collaborated with the

@) | s ool eE s 0 Fu Hong Society’s Sunrise Centre to organise the “Heart with
gﬁﬁ@%*ﬁmﬁ’fﬁﬁﬁﬂ

You” Volunteer Training and Gathering in December 2021. The

. eventbrought together 59 volunteer representatives from our five

Zi‘:gt‘n::g;;’f“;:nfq‘rdﬁef‘ﬂﬂ elderly service units to participate in theme-based interactive

Wi i workshops  and  the  Human  Library, enhancing  their
1hr0Ug Onllne plul‘forms

T ; understanding of mental health and providing opportunities for
t.ﬂmmo mﬁln GFacebook BRARH ] _ ' .

sRezERE MANER: damin m.usm them to interact with formerly mentally ill people. After completing
the training, volunteers produced emotional health information
cards from February to April 2022, which were then distributed
on the Facebook pages of each elderly service unit, as well as in

the WhatsApp groups of members and volunteers. These cards

successfully delivered messages about maintaining mental health
and tips on stress reduction, while bringing positive energy to
over 1,800 people during the pandemic.

EIEEEE
Special Services under COVID-19
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With the assistance of staff from our
centre, telecommunications companies,
and volunteers, older adults learned to
use not only the LeaveHomeSafe mobile
app but also smartphones to enable
video conversations  with their
grandchildren living in mainland China,
providing them with a greafer sense of
companionship during the pandemic.

HEFIHEER 2021/2022

Assisting Older Adults in Applying Technology

The restrictions of anti-pandemic measures such as limited
cross-household gathering arrangements, LeaveHomeSafe mobile
app and Vaccine Pass reduced people’s opportunities to visit their
elderly parents. They also increased the difficulty for older adults
unfamiliar with technology applications to leave home, affecting
their physical and mental health. In view of this, our Jockey Club
Wong Chi Keung District Elderly Community Centre participated
in the Jockey Club Digital Support Project for the Elderly launched
by The Hong Kong Jockey Club Charities Trust in December 2021
to provide LeaveHomeSafe mobile app-compatible smartphones
and local stored value cards (including 12 months of basic mobile
communication services) to older adults in need. Furthermore, we
organised cross-disciplinary and cross-age volunteers to teach
older adults how to use these digital tools, allowing them to
enhance their community connections, keep up with the times,
infegrate into society, and enjoy a colourful and fulfilling life in the
digital age. As of March 2022, 327 older adults had benefited
from this project.

AKA Annual Report 2021/2022
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Participants received free
medical consultation
services from volunteer
doctors.
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Providing Free Vaccination Services
To enable grassroots individuals, older people with mobility
issues, and the frail elderly to receive vaccinations near their
homes when the pandemic was severe, our home support
services held the Shek Pai Wan Vaccination Day on 24" February
2022. We successfully provided free vaccination services to 108
Shek Pai Wan Estate residents in need. The event was held at a
vaccination station set up on the premises of the Hong Kong
Southern District Women's Association. We also received strong
support from the Shek Pai Wan Estate Mutual Aid Committee,
Shek Pai Wan Estate Women's Association, Hong Kong Southern
District Women’s Association, and Mrs. Mann Tai Po Rhenish
Neighbourhood Elderly Centre, which arranged volunteers to
provide caring support to older people with mobility issues and
the frail elderly. They assisted in transporting them to and from the
venue, accompanied them while waiting for the vaccination, and
distributed goodie bags, allowing older people and their families
to participate with peace of mind. In addition, our service teams
received assistance from many volunteer doctors to provide
participants with free medical consultation services and correct
medical information before and during the vaccination day.

As well as our home support services, our Chun Wai Community
Health Promotion Centre also provided shortterm community
vaccination services by partnering with the Southern District
Constructive Power and the Southern District Office of the Home
Affairs Department in March 2022 to commission a healthcare
group. Our centre opened its facilities for citizens to receive
Sinovac vaccinations, serving a total of 64 people.
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Representatives of parficipating groups and volunteer doctors took a group photo to
commemorate the event.
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Special Services under COVID-19
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Support for Community Members

During the fifth pandemic wave, our Adlively Community
Pharmacy received generous support from the Lee Man Tat and
Choi May Ling Charitable Foundation and WSP Asia Limited to
implement a support programme. We provided free safety
medicine packs and anti-pandemic packs to low-income families,
individuals in need, older people, and chronic disease patients,
alleviating their lack of medication and anti-pandemic supplies
during the pandemic. In addition, our pharmacy received a
donation from The Hong Kong Jockey Club Charities Trust to
launch the Jockey Club Community Pharmacy Support Network —
Easy Medicine Pickup in the Community service, which arranged
medicine collection without an appointment, medicine delivery,
and remote follow-up by pharmacists for individuals who did not
want to or could not attend hospital follow-ups during the
pandemic. For details of these services, please refer to the Health

Service section of this annual report.

Support for Employees

During the pandemic, every one of our staff members was
steadfast in providing support services to our service users. We
realised they were facing additional pressure and risks while
working during the pandemic. To help frontline staff stay up to
date with the latest anti-pandemic information and effectively and
accurately share it with our service users, our home support
service team held two training sessions on 29" December 2021.
The sessions, delivered by Ms. SO Chui-kuen, President of the
Hong Kong Nurses General Union, and Assistant Professor
Agnes LAl of The University of Hong Kong School of Nursing,
provided essential tips to 105 staff members on effectively
delivering health information to our service users. As the
pandemic became more severe in January 2022, our home
service team held an Infection Control Training session on 26"
January 2022 for over 10 members of the Shek Pai Wan Estate
Women'’s Association and the Shek Pai Wan Estate Mutual Aid
Committee, and more than 50 service team members. The
training equipped them with knowledge of infection control while
enabling them to share relevant information with those in need in
the community, contributing to the collective effort against the
pandemic. In addition to providing anti-pandemic training to
staff, we also offered high-protection 3D masks with a sterilisation
function and rapid antigen fest kits to all our staff members to
support them in the fight against the pandemic.

AKA Annual Report 2021/2022
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FETIEEE, Highlights of the Year
=% Making Good Use of Gerontechnology
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Ms. CHENG, participant of VR Travel Experience
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Because of the pandemic, | couldn’t travel around the world or even around Hong Kong. But |

was amazed that the VR device could give me an experience that made me feel like | was there.
| got to see Hong Kong's new attractions. This experience has made me even more interested in
gerontechnology!
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Participants experienced the TANO Intelligent Rehabilitation Exercise

System, a gerontechnology product, to frain their hand-eye
coordination abilities.
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Participants viewed Hong Kong scenery through the VR device.
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Elderly Service (Community Support and Community Care)

Apply Gerontechnology Products in Services
In response to the everchanging situation of the COVID-19
pandemic, our community support and community care service
for the elderly continued to make use of the Social Welfare
Department’s Innovation and Technology Fund for Application in
Elderly and Rehabilitation Care to purchase gerontechnology
equipment and organise diversified training and activities to
encourage older people to engage in physical exercise and
cognitive training to delay degeneration while reducing the
pressure on caregivers and supporting “Aging in Place”. During
the year, our four elderly centres held physical and online
gerontechnology training sessions, which, with a total attendance
of 3,115, allowed older people and the public to experience the
convenience of gerontechnology. Additionally, to improve older
people’s proficiency in social media—which has become an
essential platform for maintaining interpersonal connections due
to social distancing measures—our four elderly centres held a
total of 74 IT workshops during the year, teaching older people
how to use smartphones, tablets and various social media
software, with a total attendance of 963. Furthermore, we
provided online training, live broadcasts and activities on
multiple themes for older people and caregivers to enhance their
understanding of physical and mental health, community
resources and caregiving skills, recording a total attendance of

2,638.

Using Technological Devices to Assist Rehabilitation Training
The WKDCC received funding from the Social Welfare
Department’s Innovation and Technology Fund for Application in
Elderly and Rehabilitation Care and The Hong Kong Jockey Club
Charities Trust during the year to purchase exercise and
rehabilitation equipment suitable for older people, including the
MOTOmed viva 2 light motorised movement therapy system for
leg/arm training, the Arjo Walker for walking training and the
MEDEN  Verteo  sittostand  lift
assistance/transfer. To use these devices well, the centre held the
Motorised Movement and Sit to Stand activities. With an
attendance of 153, the former utilised the leg/arm training

for patient  standing

machine to help participants with stiff muscles and joints to
undergo passive exercise and enhance their mobility. All
participants increased the range of motion in their knee and
shoulder joints affer considerable training.

The Sit to Stand activity primarily utilised the patient standing
assistance/transfer machine and the walking training device to

RER® (HEXERIERE)
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An elderly member used a walking training device to train his balance

c:nd musc|e endurqnce.
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train and maintain the balance and muscle endurance of older
people. The activity achieved excellent results. After receiving
training for a period of time, 27 frail elderly individuals reported
a significant reduction in pain, and some said their gait had
improved and become more stable as well.
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Our  staff  member
assisted an  elderly
member to use passive

exercise equipment to
maintain and enhance
his muscle strength, thus
s|owing down his
degeneration rate.

Jockey Club Community eHealth Care Project

Sponsored by The Hong Kong Jockey Club Charities Trust, the
Jockey Club Community eHealth Care Project entered its fifth year
of empowering older adults with the ability to self-manage their
health through digital technology and innovative service models,
as well as providing appropriate telehealth nursing support
services and analysing big data on elderly health to understand
the health status of local seniors better and promote their
well-being on different levels.

The project received responses from 660 members of our four
elderly centres to participate in the 77 training activities it offered,
including health exploration tours, aerobic exercise training,
horticultural therapy, expressive art therapy and floor curling,
which recorded a total attendance of 3,127. Although the project
was in its second phase, adjustments had to be made to the
implementation model due to the pandemic. To ensure the
health-themed activities strictly complied with social distancing
and pandemic prevention measures, we reduced the number of
participants and moved some activities online. In addition, the
project encouraged participants to make appointments fo measure

AKA Annual Report 2021/2022



BRSTAE AR I BE R Bt i N AT - RO
FRBAEBI 2 MBI - B EENI L
wR DR O o kAN o SRR B2 A
RETAXNEIROEEME - KA BFHE
RAREXNCHEEEE  BORPLRE -
2EMBA TEFREY AEmMENEAA
RIE30,435 0 FHFHERARNLHRNE
B871TAR » 2FRMEMIEARIRE
4615 c BERFEREMBRIMELEEER
o BTRERTY BHES R A m A
& DUBEIEHIRE o

£ T ERREMTIRTESL, A 2
MEDHELIFE -

,r-—-“—f_ -
In the Joyful Floor Curling Workshop for the Elderly, e g

participants were divided into teams to compete.

their blood pressure at our centres or to use a mobile app to
record their health data, reducing crowding at our centres.
Throughout the year, our members used the eHealth Station
30,435 times to measure blood pressure and the mobile app 871
times to record health data. The project also recorded 4,615
instances of blood sugar measurement. If an older adult’s blood
pressure or blood sugar level was found to deviate from normal,
our nurses would immediately assess their health conditions and
notify the staff for follow-up.
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Parficipants engaged in aerobic exercise under the guidance of a coach to improve their cardiorespiratory function.

Elderly Service (Community Support and Community Care)
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(BERFHMAERE Fostering Tighter Communication Between
the Elderly and the Community
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Ms. LEUNG, participant in the Neighbourhood Love Programme at
Wah Fu Estate
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The programme let me and my old mates look back together on our memories of the Wah Fu
Estate. Warm memories kept returning to me, driving me to continue helping out our neighbours
in need and caring for each other. I'm grateful to the programme for keeping me motivated even
during the pandemic!
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nostalgic snacks.

"B, -BAEREHLESRT - XEENE
TURABEIMELENEZRE @ BE
MEEBE T RBERRMFRANER
R(4) "H, EB T8, HEL  RPORK
EEEIRERAHER  BHERBALERE
HERNEETR > ZBKREREMLIE - Neighbourhood Love Programme at Wah Fu Estate
HEWmETEREMTEATWETRH Our SDIESC received funding from the Wah Fu () Estate
HEEME - SHIBIE  FAGSENEEE Management Advisory Committee to hold the Neighbourhood
B SR EERES R T ERE AR Lc?ve Programme from Jonuar)./ to March 2922. The programme

aimed to promote a harmonious community among the estate
X BREENERESL - RERBAS residents who reminisced about the past before the reconstruction
AEYBEMELEANREEIE - MR of the estate, while the neighbourhood’s spirit of watching over
MR TEEEEZTNEELS elderly was reinvigorated.

The programme featured these events: (1) Neighbourhood View
- a photo collection campaign of Wah Fu Estate; (2)
Neighbourhood Tour — a photography guided tour workshop and
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With old photos of
Wah Fu Estate, this

album is  full of
residents’  collective
memories.
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Elderly Service (Community Support and Community Care)

sharing session; (3) Neighbourhood Love — community visits to
care for the elderly and reduce the need of underprivileged
elderly singletons and doubletons living in the estate to leave their
homes to buy food during the pandemic by distributing gift packs
to them; and (4) Neighbourhood Gift — a Wah Fu Estate photo
capsule machine set up in the centre for community members to
exchange their capsules for nostalgic snacks and reminisce
through their taste buds. The programme also collected interesting
stories, nostalgic memories, good deeds and unique photos from
Woah Fu Estate residents and community members to create a
beautiful photo album that was distributed to residents and shop
representatives, passing on the unique history of Wah Fu. The
estate’s elderly residents, reflected that the photo album evoked
warm memories of past neighbourhood mutual assistance and left
them with precious memories before the estate was reconstructed.

SHEI2 B AR EI SRR L 2 RE(LRIRZBEREE
BB RER - AILRBEEMNERNE T8, o

Thecrlon’s participants were divided into groups to create three-dimensional
models to present their ideas and suigesﬁons for optimising traffic lights
and pedestrian facilities in the Sout

ern District as a way to address
community policies and facilities.

Southern District Age-friendly and Safe City Plan - Optimisation
of Traffic Lights and Pedestrian Facilities in the Southern District

Established by the JCDECC and 10 elderly service units and
residents’ mutual aid groups in the Southern District, the Southern
Age-friendly and Safe City Working Group has advocated for
elderly friendly measures and addressed community issues since

RER® (HEXERIERRE)



2009. This year, with sponsorship from the
Southern  District  Council, the group

B IE RS collaborated with the Southern District

S FIEEBRAL Healthy & Safe Association Limited to
EIRERRE o

organise the 2021/2022 Southern District
Age-friendly and Safe City Plan. The plan’s
theme for the year was “Optimisation of
Traffic Lights and Pedestrian Facilities in the
Southern  District”, under  which 81
crosscentre elderly ambassadors actively
studied and constructed an age-friendly and
safe community through activities such as

‘‘‘‘‘‘‘‘‘

Three-dimensional models of pedestrian facilities for the Southern District created cross—generohonol deSIQn thlnkmg fraining

by the plan’s participants. workshops, photography and post-production

training workshops, community patrols, online
voting, community patrol exhibitions and online sharing
sessions. The ambassadors also turned the group’s ideas for the
“Optimisation of Traffic Lights and Pedestrian Facilities in the
Southern District” into  physical models showcased in the
community and online to demonstrate the plan’s achievements.
The plan had a total participation of 560 and reached out to an
audience of over 100,000 across social media platforms.

T IERENEEBEIRTE Support for the Elderly and Their Caregivers

FU\E - SRHAIPERHE R E RS

Ms. LAI, caregiver of a person with cognitive impairment
REGHTES B TR 1B BN RSB A5 4R 52 1 Facebook X YouTube B4 » = &1 /E 2}
Jughy - ATLURBES A RRES) ~ DU e - Hin+ 2R ER -

| am grateful to the staff for producing and posting various cognitive training videos on

Facebook and YouTube during the pandemic. These videos were beneficial to my mother,

allowing her to do brain exercises and play mental games at home while coping with the

pandemic.

BEEEEBERS Services for Needy Caregivers
AeETEENBIIERTERBEREE The community support and community care service for the
i — L . N Iderly of our organisation actively implemented a diversified
i % L ERIER3206 °
LETTzn'fttﬁ%ﬂ&% EWZ . 32001 range of services for caregivers of older people within the year,
AREEEH RU20ER/NETEE ~ 82 offering 20 support group activities, 82 training activities and
IRFIBREB R TA0 NRKREFEFE ~ BER2EX 740 instances of support services, such as home respite care and
ERK  triEeEE2ECBERONEYY escorting services to 320 caregivers to alleviate their care
AR o AN RIEFARSHEHSE burden and establish support networks. Additionally, to enhance
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BEEZERBNRS  HEHNBEERAEE understanding of services for caregivers in need among different
miEE , FRNASA3044KEH B stakeholders and to promote early identification of caregivers in
5\ e YESBATLETEYE AS need, we provided 25 training sessions to 304 frontline property

: management personnel from institutions such as community
BT 26 RFNER - ARAE BB R B organisations, churches and property management companies.
BER EE%%& RBAEEHE R B2 ITTEK These training sessions covered methods of identifying caregivers
IRFZE N IREEE o in need and older adults with cognitive impairments and the

SARFEEAESENEEYT - X%

BEPRT TEE TR, TR, & LB Furthermore, with funding from the Social Welfare Department,

i, TE, - WERT, S HHE we also organised the Caregiver Companions Project and the
Walking with Carers Project to strengthen the understanding of

EEMRLRATRYRERABHES community members and property management personnel of the

BLZTBRRBAEBENRE - HEEDIF needs of elderly caregivers and dementia and to encourage them

A ERIBEA NN BN E®  EEAE to play a friendly and helpful role in the community, in the hope
BEENHTE - mMEMtEESE /\ T of building a caring and friendly community together. Under the
two projects, we held caregivers’ stress reduction workshops and

4673 sTEIRNBRIMESE T IIIBAMIE: ~ 18
gk - B tﬁa%M&IEﬁ/UEEM_#%%/ﬁQ

pathways for service referral.

elderly-care experience activities, such as volunteer training and
visits, singing bowl experiences, horticultural experiences and

BI{Ey MEERREE » FdBRALTH positive psychology, with a total attendance of 4,673. These
B ERIAR T@F{J@{FW_MEEE%J:E’] activities provided opportunities for community members to
++§5§% - BEKREEISIE  ASHIE communicate directly with caregivers and understand their joys

BIA T?i@%?ﬁﬁﬂ@ﬁﬁ’ﬁi? % and hardships in caregiving. We hoped that through these

oo . _ projects we could sow the seeds of mutual assistance and care in
BALE - EBBEER DRIRRELT - the community and harness the wisdom of the crowd to

accompany caregivers on their long and arduous endeavour.

BMERTEBAERMME T RESENRSETR - WAGEEERRIRIRF o

R OBMTERFECREREET
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8TR

Older people recelvmg daytime resplfe care p_ 5 @ : '“ﬂ?\;”é‘: j’in fgmﬁ, HH
services en cged in social interaction J I 71 SR 1
HERER Y ik
games under the guidance of 27/0/200
volunteers.
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The participants told us that the activities allowed them to understand the difficulties and needs of
e|der|y caregivers better, and they promlsed to continue caring for them.

RERE (HEZERTERE)
Elderly Service (Community Support and Community Care)
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and follow up on their medication use.
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Medication Management Project for Elders

Since 2015, the Department of Pharmacology and Pharmacy at
the Li Ka Shing Faculty of Medicine, The University of Hong Kong,
has supported our SDIESC in implementing the Medication
Management Project for Elders. The project sent transdisciplinary
teams comprising our social workers as well as registered
pharmacists and students from the Department of Pharmacology
and Pharmacy to visit elderly singletons and doubletons taking
five or more medications at their homes to evaluate their drug
management ability and continuously guide them in establishing
proper medication management habits. To reduce the impact of
the pandemic on the service, students provided online medication
guidance to elders through video conferencing and followed up
on their medication use. To date, the project has benefited as
many as 215 elderly individuals. It has also been incorporated
info the department’s curriculum to promote the active
participation of students in community service and allow them to
apply what they have learned.

In addition, our SDIESC collaborated with Health in Action and
the Department of Pharmacology and Pharmacy, Li Ka Shing
Faculty of Medicine, The University of Hong Kong, in October
2020 to jointly plan a research project on medication support
service. With the Kerry Group as our sponsor and strategic
partner, the Primary Care Medication Management Service was
completed in August 2021. This project provided elderly with
regular free consultation services by registered pharmacists at our
centre to assess and guide their medication use. It also aimed to
help elderly and their caregivers understand the relationship
between medication treatment and health, establish correct
medication use and lifestyle habits and comprehensively enhance
the elders’ ability to manage their health and control chronic
diseases. The entire project recorded 94 instances of
participation in total.

ERBRBLES T TEIREE, RS
BN e BETERE  ERBERR
EHBRIRIDRIREMFIHNFRR

Through the Medication Management Project for Elders,
pharmacy students reached out o different seniors to learn how
to communicate with them and listen to their needs.
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Our staff and volunteers interacted with elders
through card games to maintain and enhance their
cognitive abilities.

Elderly Service (Community Support and Community Care)

HERETEAFEBEHERED
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Following several years of collaboration between our
organisation and the Department of Pharmacology and
Pharmacy at the Li Ka Shing Faculty of Medicine, The University
of Hong Kong, both parties have deeply felt the urgent need for
public education on medication and proper medication use to
achieve effective treatment. With the sponsorship of the Kerry
Group, we collaborated with the Department of Pharmacology
and Pharmacy at the Li Ka Shing Faculty of Medicine, The
University of Hong Kong, to open the A-lively Community
Pharmacy, the first non-profit community pharmacy, which is
operating on the ground floor in the Southern District. Opening in
2021, the

pharmaceutical services to all sorts of needy patients within the

November pharmacy  provides professional
community and offers an additional channel through which the

public can obtain health information.

Dementia Community Support Scheme
Since May 2019, two elderly community centres under our
organisation have fully implemented the Dementia Community
Support Scheme to provide support services for community
members with mild to moderate cognitive impairment and their
caregivers. These services include cognitive training, self-care
training and caregivers’ training in stress management and
nursing knowledge.

In response to the pandemic, the scheme provided online training
with specially prepared training materials in addition to physical
classrooms, allowing patients to continue practising at home to
maintain their cognitive abilities. Throughout the year, we
provided over 4,844 hours of training to 129 patients and
caregivers. To effectively follow up on completed cases and
provide continuous support to seniors to fulfil their wishes of
ageing at home, the scheme providers regularly held
elderly community centre service experience
activities and elderly daycare experience
days. We are pleased the scheme was
well received by users, with 100% of the
completed cases expressing satisfaction
with our service arrangements and
89.2% of caregivers reporting stress
relief.

RER® (HEXERIERRE)
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Our staff carefully taught older people to record blood pressure, body temperature
and other data using smartphones, encouraging them to develop self-health
management habits.

Jockey Club Special Project to Support Elderly Singletons and
Doubletons in COVID-19
stElAEREREREM Our SDIESC received funding from The Hong Kong Jockey Club

%3
B0 BEPRBAH

BEREERETERE
AR o

The project provided health
monitoring equipment and
distributeg anti-pandemic
kits to older people in need,
enabling them to learn
self-health management and
establish  healthy lifestyle

patterns.
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Charities Trust to launch the 18-month Jockey Club Special Project
to Support Elderly Singletons and Doubletons in COVID-19 in
November 2020 to enable elderly singletons and doubletons to
overcome the challenges posed by the pandemic with
comprehensive care provided for their physical, mental and
spiritual well-being.

The project’s volunteers regularly checked on elders by phone to
update their current living situations, deliver anti-pandemic health
information and lend equipment, such as blood pressure
monitors, oximeters, thermometers, rehabilitation bicycles and
smartphones, to help those in need learn self-health management
and establish healthy lifestyle patterns. Additionally, the project
offered medical and health support services to frail elders, with
healthcare professionals providing health consultation and
nursing by phone or in-person and assessing and following up on
their physical conditions and needs.
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The project recruited and trained 126 volunteers during the
pandemic to provide various support services to 1,239 elderly
singletons and doubletons in need. These services included
36,367 telephone check-ins; 1,759 deliveries of daily
necessities, escorts, home assessments and health checks; and
other community and social support services. It also provided
health measurement and electronic equipment loan to 459 older
people in need. Also, for 582 frail older adults, the project
arranged for healthcare professionals to assess and follow up on
their physical conditions and needs through medical and health
support services.

JC JoyAge: Jockey Club Holistic Support Project for Elderly Mental
Wellness

Longterm worries or stress, such as deterioration of physical
functioning, bereavement, loneliness, a child’s death or savings
exhaustion, are detrimental to the mental health of older adults.
According to the statistics of the Hong Kong Jockey Club Centre
for Suicide Research and Prevention at The University of Hong
Kong, from 1981 to 2019 more elders committed suicide than
any other age group. In response to this concern, we applied for
funding from The Hong Kong Jockey Club Charities Trust to
implement the JC JoyAge: Jockey Club Holistic Support Project for
Elderly Mental Wellness at two of our elderly community centres.
Bridging the services of integrated community centres for mental
wellness and those of district elderly community centres, this

project reaches out to high-risk elders to enhance their mental
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In the “How are you?” Music Therapy Workshop, participants could express emotions and release
feelings through music by playing different instruments.

Elderly Service (Community Support and Community Care)
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health through counselling, small-group programmes and peer
support. It also trains younger elders to become ambassadors to
help identify and support high-risk elders and those with
depression symptoms. They also form a support network and
serve as peers to accompany depressed elders as they struggle
through the lows and dark days of their lives.

This year, the project focused on emotional expression,
encouraging older adults and the community to experience
different forms of emotional expression through a series of music
and expressive art workshops. The aim was to establish channels
and confidence in expressing emotions. The project also
successfully partnered with community organisations, such as
churches and residents’ associations, to offer ambassador
training, and 126 new ambassadors were trained for promoting
mental health information in the Southern District. Throughout the
year, the project provided case-counselling services to 57 elderly
people through facetoface or telephone consultations,
distributed and explained the Dynamic Anti-pandemic First Aid
Kit 2022 - a self-help manual for relieving depressive emotions —
to older adults and volunteers and held 40 mental health seminars
using Zoom flexibly. Additionally, during the pandemic, we
changed to hosting some activities via Zoom, and they were
well-received by middle-aged and newly retired people.
By enabling participants to continue to equip
themselves with mental health knowledge,
these activities benefited the promotion
of important information in the

community.

In collaboration with various community organisations, the project organised the JC
JoyAge volunteer training course to promote awareness of older people’s mental
health issues.

AKA Annual Report 2021/2022
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Counselling Service
Our community support and community care service for the
elderly provides counselling service to older people and their
families in need through facetoface interviews, home visits,
telephone contacts and group activities, empowering them with
more confidence and a greater ability to solve their problems and
improve their relationships with family members. This year, we
handled a total of 1,082 counselling cases and provided 199
instances of elderly health and home nursing assessment services.
Among the counselling cases, we concluded 236 cases after
achieving treatment goals, representing a turnover rate of
21.81%. For statistics on the categories of the cases of our
counselling service, please refer to the table below:

B =zmpl st

Case Category Statistics
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Elderly Service (Community Support and Community Care)

REARE Care Problem 971
EEEXIER Caregivers’ Support 76
TE#ERIE Emotional Problem 27
PR HIRE Bereavement Problem 4
[EEME Housing Problem 2
& Social Problem 1
HfthR&E Other Problem 1
Therapeutic Group Work

To further support elders with special needs and in response to
counselling service, two of our elderly community centres held a
total of nine theme-based therapeutic groups this year, including
the “Joyful Mind and Body” Art Therapy Group for Stroke
Rehabilitation  Patients, Emotion Change Group, Llate Life
Planning — Seeing Death as Life Group and “Keep Your Brain
Work” Joyful Elderly Park, with a combined attendance of 338.
These therapeutic groups successfully helped older people
establish mutual support networks and enhance self-confidence
and self-care abilities, enabling them to face their later years
more actively.
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Next year, our community support and community care service for the elderly will continue to respond to
the needs of older people based on the concept of “Continuous Community Care”. We will also use
information technology to comprehensively care for older people’s physical, mental, social and spiritual
needs according to the development of the COVID-19 pandemic. Additionally, we will provide relevant
training for elders and caregivers to improve their quality of life from various aspects such as health
monitoring, rehabilitation training and social life, and to alleviate the caregiving pressure of caregivers,
thereby fulfilling elders’ desire to “Ageing in Place”. Our elderly centres will also continue to support
participants in the Dementia Community Support Scheme and refer them to a nearby AKA centre for
follow-up after completing the training. Moreover, we will create a network of support for elderly
neighbours through a comprehensive service model to promote interaction between elders and people
from different age groups and create a community of respect, love and inclusiveness towards older
people. To build a cross-generation-friendly community culture, our elderly service will continue to organise
elders to voice their improvement suggestions for community facilities in the district. We will also work to
identify patterns in elders’ health, activity and other records collected, classified and analysed using a big
data system and apply this information to our service planning.
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ARETEERE (REXZE) AETES Our elderly service (home support) include the Integrated Home
RERERE - SEXERERY BRE Care Services (IHCS), the Southern District Enhanced Home and

BRI « B A A B  EEHE Community Care Services (SDEHC.CS), the InfegrofeO_| Discharge
: : - e e Support Programme for Elderly Patients (IDSP), the Pilot Scheme
jmj Mo b 'l:lél:fé Pyl £ KL

RERBZART I MRS BREREK on Community Care Service Voucher for the Elderly (CCSV), and

ERENREARTEIEN - RBRER the Pilot Scheme on Home Care and Support for Elderly Persons
EBEE - BERATENEESNEENZREER with Mild Impairment (HSMI). These services aim to achieve the
M ERERRELIERE - (S “Ageing in Place” objective by providing community care and
28 Bt 7T SR A i B AR A S . RS home-support services for older adults, people with disabilities

. T o and families with special needs so that they can continue to live
FIBEIMNRENEE  EX"ERLE in their familiar communities with dignity and proper care.
Z B o b BRIFBR B REREEE R Additionally, our service teams offer regular support services to
I, FHEIIRELIERE  BERMI B E caregivers based on their needs to ease the burden of providing
BH EREEEERBEEHENS care, ensuring that both the service users and their caregivers can

= benefit from our services.
TN °

FETIEEE, Highlights of the Year

'BRAR, KEZIESTE Home-based Home Support Programmes
FEFRBREERTE Integrated Home Care Services (IHCS)

KMA1E - RIEERE

Mr. CHU, service user
ZIEREBEMERNEBREEIARS » RERZEMAHREBENRE SIS
BRI —BRER - BXRBRARLUEBINNFTE - IRBEIEZRNBIE &
ZHFREIMTE B ST 8t - FREVBEOBNS AR - BRERAD
Booking an appointment for vaccination was not straightforward when the pandemic was at its
peak. It concerned me greatly since older people are more prone to developing severe
symptoms if they contracted COVID-19. Unfortunately, none of my family members was
available to accompany me to go out and get vaccinated. AKA's Service Team became aware
of my situation and arranged for me to get vaccinated at a nearby vaccination centre. They
even contacted me by phone afterwards to enquire about my physical condition, which was
very considerate.

HReRERBEREZFEFR—EREAR
B BREALTRBETERERMER

% BEEE IS ESEN T 201 9B NES AgAEEXbay A0

R REMELL (18 I gy || F
% s RERDRSELEMEY - £, - Ao
WEARENEEE AR NEEY e

B2 o PN - (B A R600 L AR B A E IR W pvied  dl
VR SEND | YRS sa - \derly individual
£ 0NE  REBE  HEREDREAHE keI

bags”, sponsored by Sun
Hung Kai Properties
Limited. E

BEFIHEEFR 2021/2022
AKA Annual Report 2021/2022



Elderly Service (Home Support)

ERFS » B ANXIE120541 ; MEIFE The IHCS has been providing support services for older

BREESBIET21145 o BIEISHIRS R individuals, persons with disabilities and families in need in our
district for Thanks to our staff members’

BEIREOELERE  WEREBRE o T e . .

professionalism, our service teams have continued to deliver
HAREE » ROFEREEER LPIRT timely and high-quality care for those in need even throughout the
FBMEADIFRE MBS BERENRS COVID-19 pandemic that persisted an unexpectedly long period.
AR B EALE NS " OHB1T ) RE During the year under review, they served over 600 cases,
PEFRRRT » BT IS IR o offering 120,541 instances of meal delivery, home cleaning,

escort and personal care services, as well as delivering 121,145

directto-home meals. Additionally, they responded to the needs
of the community during the pandemic by giving free
anti-pandemic packs to elderly individuals living alone,
arranging healthcare teams to visit and vaccinate
people with disabilities at their homes, and
assisting older adults with financial difficulties

B - Ul 4 in applying for free smartphones and installing

?ﬁ%j%lﬁ AR R g i the LeaveHomeSafe mobile app to access

specified places conveniently.
Sponsored by  The P P Y

Association of Industries
and Commerce of Hong
Kong Southern District
Limited, we offered |
home deep cleaning !

services to our service
users.

HEMERERTERERIE Southern District Enhanced Home and Community Care Services
(SDEHCCS)
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Mr. CHAN, son of a service user
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My mum is a dementia patient. We are grateful to every member of the service team for visiting
her regularly to care for her, assisting her with rehabilitation exercises, accompanying her and
providing nursing care to her. They understand her limited mobility and encourage her to
participate in stressrelieving groups. Thanks to the service team’s attentive care, she has
continued to live in the community peacefully and well. We sincerely appreciate it!

RERE (REXE)
Elderly Service (Home Support)
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We began operating the Enhanced Home and Community Care
Services for the Elders after winning the bid in 2001. The
programme officially became funded in 2020 through the Social
Welfare Department’s Lump Sum Grant subvention mode. It was
renamed the Southern District Enhanced Home and Community
Care Services, serving over 200 frail and disabled elderly people
annually. The transdisciplinary service team, which includes
physiotherapists, occupational therapists, nurses and social
workers, collaborate to create individual care plans for service
users, providing them with rehabilitation, personal care and other
services based on their needs. Additionally, the team offers skills
training and emotional support to caregivers. Throughout the
review period, the service team provided a total of 13,746.9
hours of on-site care services.

REWRIRAE BB HXBHLEYE
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Elders received pandemic prevention goods donated
by our community partners to he|p them self-monitor
their health during the pandemic.

Integrated Discharge Support Programme for Elderly Patients
(IDSP)

VR |
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Ms. FUNG, service user
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| received the IDSP’s rehabilitation exercises and oral motor skills training services from August
to October. The staff were professional and attentive. The rehabilitation training | had twice a
week improved my hand, leg, and oral muscles. | am truly grateful for that!
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Our service feam held regular case meefings with Queen Mary
Hospital’s team to set up personalised post-discharge rehabilitation
plans for every case.

REBE2012F BB ESMBEGENSIE

WEEREEREY  HTRRRERS
XiEATE] - FHEIEBHERERE « YWEIGE
b~ B EMEMH TEFBEEXBFE - &
FEREBSH M MEZERREREX

EHREG AR B MBI AR - REE T
RANGeRYERR o
FNFTEIFLRE T 601 BEERE - BIERA

592fI AR FAE RGO EY S E
EIRARTE %7)%:.475«7%%%%1 tr Bl I AR
%o NMEREORSREERS - 7122
REBEEAEEZE2NRERETNERE
B —HERERSEMEGOEEX R
2NEE 5 55— HEINA AR RIS
THEHER o NFRRBEBRNYIIEIEBRED
L ZEBEM A H AL 1 4N IR EAE R
BAERETE ~ RERBRET LK

& LUBREEBIEE 0 R B fthf 5
kB EBERE - M T BRI &R
FREEESENRETZRENHERE
R REEZBERBIBEE  FRHIRE
Y 1,603RREEEFI#R o

LIEHE - REREBEER S ERERH
iR RBFEKEEAE  ERETER
XExRSE  UZAETEERNER -
EEBHRARES - ,.\u%E%%%bz%EEE
2 WRBERINAEEEERE > RER
BB NERDRE] %%% AR REE
REAFAAEE - OEMERET RS
e ETRE - A IRFBBILUEI120
HEREMEARAERWEES %T%_‘
99% I AR 75 B M S IR BB B AR %S
RUBERBHRIBE—FZIIF -

Sponsored by the Hospital Authority, we launched the IDSP in
collaboration with the Hong Kong West Cluster of Hospitals in
2012. Through multiprofessional collaboration among community
healthcare professionals, physiotherapists, occupational therapists
and social workers, the programme provided proper discharge
planning and post-discharge support services for elderly patients
living in the Central, Western and Southern Districts of Hong

Kong Island to reduce their readmission risks.

During the review period, the programme served 601 discharged
elderly patients. Of them, 592 were provided with simple nursing
care services such as wound care and drug management, and
475 were offered special nursing care services such as colostomy
care and urinary catheter care. The programme enabled its
service users to receive nursing care in a safe home environment,
reducing the risk of wound reinfection due to going outside their
home and ensuring that they had appropriate healthcare services
during the pandemic without needing to visit the hospital.
Additionally,  the
occupational therapists designed personal rehabilitation plans

service team’s  physiotherapists and
and provided home environment reviews and suggestions for
514 service users, enhancing their mobility as well as assisting
them in overcoming selfcare difficulties in daily life. Also, our
team of social workers set up appropriate care plans for our
service users, referred them to community resources and provided
emotional support for caregivers, with 1,603 caregiver training

sessions offered during the year.

While the pandemic lingered, our service team collaborated
closely with Queen Mary Hospital’s team to provide integrated
discharge support for elderly patients. We held transdisciplinary
case meetings regularly to assess the needs of individual cases
from multiple perspectives. As showing care to older people was
exceptionally important during the prolonged pandemic period,
our service team strengthened our services. For example, we
increased the number of phone calls made to older patients,
provided emotional support, shopped for those who were
infected and delivered pandemic prevention goods, such as
rapid antigen test kits, masks, and alcohol-based hand sanitizer.
During the review period, our service team received 120
complimentary messages from elderly service users and their
family members. Moreover, up to 99% of service users were
satisfied with our service team’s services, affirming the value of
their work over the past year.

RERE (REXE)
Elderly Service (Home Support)
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Pilot Scheme on Community Care Service Voucher for the Elderly
(CCSV) (Third Phase) - Leisure World

BET  RBERERE

Ms. POON, family member of a service user
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Thanks to all the care workers who came to our home and looked after my mother with great

Ol

care, washing her, exercising with her and chatting with her, thus slowing down her physical
deterioration. Thanks to the nurses for providing information about private elderly homes,
reminding me of things to pay attention to and details to take note of. | also want to thank the
social workers for their advice, which helped me find a way to solve financial difficulties. With
your help, my mother has successfully found a private elderly home, greatly relieving my stress.
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| am very happy to have your support and care all along, which has lightened my burden.

Since October 2016, we have been implementing the pilot
scheme of CCSV. Through the “Money-following-the-user”,
“Centre-based” and “Home-based” approaches, this programme
allows eligible elderly individuals to choose community care
services that suit their personal needs and typify “Ageing in
Place” in their communities. During the most severe period of the
pandemic, many older adults and their families were infected.
Home quarantine significantly affected their daily lives.
Addressing their urgent needs, our service team provided meal
delivery and shopping service for those in need. We also assisted
in distributing pandemic prevention goods and gift packs,
including rapid antigen test kits, masks and fingertip-pulse
oximeters, from our affiliated A-Lively Community Pharmacy and
donors from various sectors to help elders cope with the
pandemic. In the past year, our service team provided services to
39 elderly individuals with moderate or severe disabilities.

In addition, many older people reduced activities outside of their
home during the pandemic. This lack of exercise led to quite a lot
of muscle and joint tension and pain for them. Our service team
responded by organising the Fascia Stretching Exercise Group
from July to September 2021, which registered a total attendance
of 174. Led by a physiotherapist, the group engaged participating
elders in both static and dynamic stretching exercises to promote
blood circulation. They also used massage balls to relax the
superficial and deep muscle fascia, gradually increasing their
range of body motion and flexibility and easing their pain.

AKA Annual Report 2021/2022
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Elders unleashed their creativity and had their concentration
trained through making dried flower handicrafts.
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Furthermore, our service team held the Flower Painting Group
from April to June 2021, allowing participants to train their hand
coordination and concentration skills by creating dried flower
arrangements. With a total attendance of 127, this activity also
helped to alleviate stress caused by the pandemic.

E;ﬁi?%ﬁﬁ%ﬂ FAARBEIRIREEF 2R - LR A FERIBIERAE

Staff taught elderly participants how to improve hand flexibility and
promote metabolism using a fascia ball to massage their hands.

Pilot Scheme on Home Care and Support for Elderly Persons with
Mild Impairment (HSMI)

The Community Care Fund (CCF) launched the HSMI in
December 2017. The scheme is aimed at mildly impaired
individuals aged 60 or above and on the waiting list for our
Integrated Home Care Services. Applicants are required to
undergo a home assessment by a social worker and pass a
financial assessment conducted by the CCF before they can
receive the service. The service team will discuss and develop a
personalised care plan with eligible applicants and provide
services according to their needs. Within the past year, the
service team provided 238 instances of basic nursing care, home
cleaning, shopping and other services to 22 seniors, as well as

RERE (REXIE)
Elderly Service (Home Support)
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105 instances of meal-delivery services. In addition, the service
team ensured the peace of mind of service users staying at home
during the pandemic by maintaining essential services and
distributing pandemic prevention goods, such as rapid antigen
test kits and masks, to service users in need.

Support for Caregivers

Most cases in our home support service involve elders who are
frail, have slightly impaired physical function and self-care ability,
and require continuous care from caregivers. Yet if a caregiver
lacks care skills and support, they are subject to significant care
pressure. Considering caregivers’ needs, our home support
service also provide regular support services to reduce their care

pressure so that both service users and caregivers can benefit.

Remote Training Series

During the peak of the pandemic, most service users requested a
suspension of home services. To enable them to continue
rehabilitation training, the SDEHCCS specifically provided a
series of remote training for frail patients and their caregivers,
including Zoom video training, phone cognitive training and
distribution of training videos. In addition, the service team
distributed pandemic prevention information and different
worksheets covering cognitive training, simple exercises and
other subjects to service users every week. Through these
arrangements, the service team hoped to help service users
maintain a moderate amount of exercise and training with the
help of caregivers when home services were suspended so they
could maintain their physical function, delay cognitive decline
and minimise the impact of the pandemic.
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The service feam visited service users and their caregivers
every week to distribute information packs on cognitive
training simple exercises and pandemic

prevention.
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Day Respite at Holidays
To alleviate the pressure of daily care on caregivers for frail and
disabled older adults, the service team organised the Day Respite
at Holidays events to allow them to rest during holidays and
participate in community activities, increasing their interaction
with other caregivers. Despite the impact of the pandemic
throughout the year, the service team still held two events for
caregivers when the pandemic situation slightly improved. One of
these events was the Senior Games 2021, which was held to
coincide with the Tokyo Olympics and the National Games.
Through this small-scale sports meeting, caregivers and service
users participated in hand-eyefoot coordination games and
group exercises in a relaxed atmosphere, increasing their interest
in sports and helping to relieve stress. The other event was the
Joyful Christmas 2021, organised to celebrate the holiday
season. The event included musical-instrument making, interactive
games and music appreciation to encourage communication and
cooperation between caregivers and service users, creating a
warm and harmonious atmosphere to celebrate Christmas. A total
of 25 people participated in both events.
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Elderly and their family members

took

on the challenge of «

ball-throwing activity at the
Senior Games 2021.
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As the population is ageing in Hong Kong, the number of older adults in need of longterm care is
increasing. Therefore, the government has been advocating the idea of “Ageing in Place” and provided
various community care services for older adults to fulfil their wish to age at home while reducing time
spent in hospitals or delaying their admission to elderly homes. Therefore, the role of home-based support
services in the community is vital. To meet the increasing demand for the services, the service team will
actively apply innovative technology products next year to improve the quality of life of service users,
reduce care pressure on caregivers and nursing staff and enhance the service quality and efficiency of the
team. We hope this will enable more older adults in need to access high-quality community care services
and achieve the goal of “Ageing in Place”.
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IRFE&RET Service Statistics

Number of Frail Case

HiEERSE
I Number of
ﬁ%’:ﬁ%’(%ﬂaﬁﬁﬂﬁﬁ% Ordinary Case 629
Integrated Home
Care Services Y =

‘133

MENEREALE
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Southern District
Enhanced Home and
Community Care

IEBRERHE

Number of Frail Case

252

Services

BifRRELRS

ZiERTE
Integrated Discharge
Support Programme

N N N

EERETHRES
The Number of Discharged Case be
referred by Hospital Authority

601

for Elderly Patients

REMERERES
Al ERaTEl (SE=PEER)

— TIRLGR D
Pilot Scheme on
Community Care
Service Voucher for

REBRERHE

Number of Frail Case

39

the Elderly (Third
Phase) - Leisure World

RIESERERTEER

RIS RE S ERETE]
Pilot Scheme on Home
Care and Support for
Elderly Persons with

CERIEERZEE
at Mild Level

Number of Case with Impairment

22

Mild Impairment

e *HERAEBH2021F7AREHEREREEREERE AR TEHERER, o
Remark  Starting from July 2021, the Social Welfare Department has combined the numbers of cases of moderate
and severe impairment info a single category referred to as “the number of frail cases”.
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Various  professional  groups  collaborated  through
cross-sectoral cooperation platforms to brainstorm activities fo

support the body, mind and social development of Shek

Pai Wan Estate residents.

EBFIHEFR 2021/2022

r ;“‘ =]
Ms. WONG, user of the “Stay Strong at Home” Supply Station
At B AR O TP
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The pandemic is ruthless, but humanity has love! We are grateful to the Community Centre for
providing us with anti-pandemic care packages during our most difficult moments after we were
diagnosed. Your practical actions helped us overcome the difficulties and strengthened our
confidence in the fight against the pandemic! We thank the Community Centre, Ms. LAU and
the volunteers for supporting us during our home quarantine.

HaRLE KERMEZ RIS

Our agency provides integrated children and youth, family and
community development service through our Community Centre
and Jockey Club Integrated Service Centre (JCISC). The former
aims to promote the growth of families and individuals within the
community and build a caring society. The latter is committed to
assisting children and youth in growing up healthy and balanced,
enabling them to unleash their full potential, develop good
inter-personal relationships, participate in social services and
contribute to society.

Highlights of the Year

Special Needs Groups Service
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Home in Shek Pai Wan E.P.S.

Sponsored by the Community Investment and Inclusion Fund (CIIF),
our Community Centre partnered with the Hong Kong Southern
District Women’s Association to launch the three-year Home in
Shek Pai Wan E.P.S. project in October 2020 to support the body,
mind and social development of the residents of Shek Pai Wan.
The E.P.S. in the project name stands for “Engagement, Platform
and Strength”. The project connects the community, the welfare
sector, the healthcare sector and schools to engage in
crossdisciplinary and cross-sectoral services, such as medical
lectures and health consultations. It also actively develops online
and offline platforms and resources, inviting participants to share
their skills and expertise, such as filming short videos to be
screened on the platforms. The project's Community Shared
Classroom has successfully encouraged residents to transform
from being service recipients to acting as mentors by contributing

their skills and strengths to build a healthy and vibrant community.

AKA Annual Report 2021/2022



Integrated Children and Youth, Family and
Community Development Service
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Integrated Children and Youth, Family and Community Development Service
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The monthly Webmaster Meetings have provided an occasion for
members to share DIY crafts and healthy recipes and discuss how to
promote neighbourhood mutual support networks.

In addition, the project has established a Webmaster System to
organise residents to become network ambassadors, webmasters,
or nefizens to assist in planning and participating in volunteer
services, bringing love to families in need in the community.
Responsible for holding monthly meetings to “Weave Networks”
within the community and help promote neighbourhood mutual
support networks, webmasters have mobilised more than 250
volunteers to assist in planning and participating in volunteer
services. During the outbreak of the COVID-19 pandemic, the
project provided residents with pandemic prevention lectures and
vaccination services. It has benefited more than 600 residents
since its launch. It is expected to continue to gather strength from
different stakeholders to build a community of mutual assistance
and integration in the coming year.

“Stay Strong at Home” Supply Station
Two years after the start of the COVID-19 pandemic, the fifth wave
began aggressively in early February 2022, with tens of
thousands of new cases confirmed daily. Many members of
low-income families were diagnosed with the disease, facing
tremendous psychological pressure due to a severe lack of
pandemic prevention supplies during the home quarantine period.

EERIE - KERMLEZERRE
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%ﬁﬁlﬁ%i?ﬁyﬁf e : Our Community Centre promptly responded by holding the “Stay
g%mﬂ&aﬁﬂ% e S Strong at Home” Supply Station event in March 2022 to support
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low-income families with confirmed cases. We made great efforts

to purchase large quantities of rapid antigen test kits, masks,
Volunteers worked [ B $ . . . .

fogether to package i S essential medicines, food, disinfectants and sanitisers and other
pandemic prevention [N e S . . . ..

supplEEaI . : pandemic prevention supplies and mobilised our staff or
for donation as g ’ . . . .
anticpa - volunteers to deliver anti-pandemic care packages to their
care packages fo (SN i 4
low-income individuals i \
diagnased SEERIEAF /= the spirit of mutual assistance in the community, the event received
COVID-19. b o A P g

doorsteps after receiving requests for help. As a demonstration of

54 inquiries from households and arranged volunteers to provide
eight aid instances of delivering pandemic preventive care

packages to 33 eligible low-income families.
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EP B #2020 E 67 m Y & =E % Ej] Celebrating Christmas togeﬂ": the;:/c_::{(eers and members of the Smalll
M, 25 RINBEBIBIOS B ANME mzr?f) |.555§’32n 'ifmg:t.'mk a ferry ride to see the festive lights and enjoy
PP %%%iﬂgﬁ o M EREEREE
¥l ~ BERRNMISHMNARE o (ERP/OF
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BRBRIFLNEERER T 2 ERML Small Home Support Network Subdivided Flat Resident Services
B TRy BIREEERNBHNEIS To bring together and link up subdivided flat families in the

ZAEEZEE - FTEINERSRLZEESE community, our Community Centre established the Small Home

B AeSmERETEIDRY - Y —F4 Support Network in June 2020. So far, we have recruited over 90

E =
- = e e bdivided flat families living in Aberdeen, Tin Wan and Main
REEN > RIHARANZZRTE '
i M- BMEWHRANER Street, Ap Llei Chau, to be the programme’s members. With

— v =2 BN 2
e 5—0H &t & Jj'\%ﬁi.:. BROFR continuous awareness of the service needs of its members, the
T Z25EFBE0ARBE  BARE Community Centre collaborated with various external organisations
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Our  Community
Centre  mobilised
teenage volunteers fo
visit each household
fo discover subdivided
flat residents in the
area who needed
services but were
hidden from view.

e BBRLITTENEE - BRBAR
350 - MBMEZARBFENEES
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SENABRARFNENSHE  LiESHS
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SRA - TEEPBKE, BnE
Mrs. CHEUNG, participant of the Tour to Southern Secondary Schools

RGIFPERREEFTPNENNRBEERNER - ARFAILE2H - HERRKZE
B - ERRE Y AR SR RERES T EAE R T
Thank you for providing parents with detailed and comprehensive information on secondary
school admissions and introducing schools in the Southern District. | hope that in the future there
will be seminars to help parents better understand how to collaborate with schools in educating
their children in all aspects of moral, intellectual and physical development.
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Integrated Children and Youth, Family and Community Development Service

this year to expand the resource network for members. One
supporter was a non-profit architectural firm, DOMAT, whom we
invited to hold workshops to teach members practical storage
knowledge and how to make the most of living space. Sponsored
by the Y.E.N. Charity Foundation, the programme also held a
Christmas party for its members and their children and led them
outside together to see the festive lights and enjoy the holiday
atmosphere and family time. On the other hand, the programme is
also devoted to cultivating teenage volunteers. So far, it has had
volunteers organise diverse activities with themes for differently
aged members, recording a total attendance of 350. To identify
more subdivided flat families in need, our teenage volunteers
proactively reached out to subdivided flat residents in the
Aberdeen area through doorto-door visits to distribute
anti-pandemic packs and introduce different subsidy programmes
to them. They have successfully connected 86 new subdivided flat
residents up to date. As the programme continues to develop, it is
expected to recruit members in need and involve different
stakeholders in the community. It will also promote the role
transformation of members, enhance their motivation and ability to
participate in the community and achieve the goals of mutual

assistance and cooperation.

School Service

To deepen the understanding that students and their parents
have of the Southern District’s kindergartens, primary schools
and secondary schools and to prepare them for school selection
and new learning environments, our Community Centre and
JCISC jointly organised three school tours from August to
December 2021. However, due to the impact of the COVID-19
pandemic, we changed the tours to thematic seminars or
conducted them online. Representatives from the Education Bureau,

EERIE - KERMLEZERRE
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Twelve kindergartens in the Southern District set up information booths to introduce the characteristics and
phi|osthies of their schools, attracting parents and young children to participate and creating a lively
atmosphere.

BRRE - WBRKOEBEERKERETEHER
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school principals, clinical psychologists and school social
workers were invited to share and explain topics related to child
different

primary/secondary school allocation methods and adaptation

development  characteristics, learning  needs,
to further studies. Through school introduction videos and Q&A
sessions, even those who could not visit the school facilities in
person could increase their knowledge of school allocation
methods and schools. The following is a brief introduction to the

three school tours.

. ~ irsem o ZEEBRR 2BMAR
EETE B A O ST
Activity Name Organiser Co-organisers Participating Schools chrticipanf-Frequency
ﬁ@ﬁﬁi%ﬁﬁ;ﬁﬁ@%g%ﬁ@ »
2021/2022 . §1§F¥i|§%§?ﬁl5ﬂi“§_ o
R L [ Home Affairs Department, Southern District Office, l 2 3 600
Tour Snnfh . JcT' = ) Southern District Joint Schools Conference, J
our fo vouthern Rindergariens Federation of Parent-Teacher Association,
tE A Southern District, Hong Kong
Community Centre
2021/2022
ma KT

Tour to Southern Primary Schools

2021/2022 P
R FREIE TS

Tour to Southern Secondary Schools

HER  EEEREE
HAEERRAMEHE
The Education Bureau,
Southern District Joint Schools Conference,
Federation of Parent-Teacher Association,
Southern District, Hong Kong
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?roup photo of the speakers and representatives from various
collaborating organisations at the Tour to Southern Primary
Schools.

Amid the pandemic, the online version of the Secondary School
Footprints provided a virtual platform for parents and students to four
schools and deepen their understanding of the different schools in

the Southern District.

SOFEERNTIE Youth Development and Support

Kwan Yin, par’ricipon’r of ’rhe Secondary School Group
AFAEANRTBREHS - LH DXRE, BETEEREM - R Y &S AT
ERMN B EMIERMFES - TIOBISRXE|ESEHEBRFHNRM -

This year’s programme was particularly memorable for me. The part where we interacted with
residents during our visits to the community responded to the two leadership qualities of courage
and confidence in the programme’s theme and gave me a firsthand experience of participating

in community affairs.

2021RE "SHEIE , BEEMIEEEE Reach the Top — Southern District Outstanding Student Awards 2021

HEEERMe P EESEET BB The Reach the Top - Southern District Outstanding Student

M . b (T h RS T Awards 2021 was co-hosted by the Southern District Joint Schools
RESEBREmN - tRHOFEL 2021 Conference and the Southern District Youth Cadet, co-organised

M TERRE, BAAMEEE, by the Southern District Office of the Home Affairs Department
P2021FE11 B & 202281 BEAB#EIT - & and coordinated by our Community Centre. It took place from

B1065RI3K 24 M ~ /B2 R A5k BB RS 1Y November 2021 to January 2022 and had the participation of
B2 ST B o 105 student leaders from 24 primary, secondary and special
SEEMSE

schools.

RERDE - RERTEZ RS
Integrated Children and Youth, Family and Community Development Service
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( Commitment) ~ BIE (Creo'rivity) - B
(Care) ~ BHR (Courage) MEIE
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Under the theme of “Invigorating Island South”, the programme’s Secondary School

F‘j ] %E& g > itj?“’)fﬁ r ?j:ln__g L K &E Group porhchonrs brainstormed feasible uses for the public space along the north
promenade ot Ap Lei Chau. They also created a model of the area to collect residents’
JEERNS: \IFﬁ E’J A ? gq}%ﬂﬂ JH:“: /ﬁ/'\}fﬁ opinions, developing their courage and confidence.

ZENAZ  TRFEEZRUERERE
R-BEBERNEE XEBFE  5tE

ZTARERFE, AR EERE - B4
EHERLOZERZEMITAIRR - B

MEREMZON » ZHRIBEENRLY - This year, the programme was themed around the 5C leadership
qualites - Commitment, Creativity, Care, Courage and

Confidence - in coordination with local development issues. It
aimed to nurture student leaders to pay attention to the diverse
needs of people in the community through their participation in
community affairs. The Primary School Group focused on the
issue of “Reconstructing Wah Fu” and created an electronic
map using an online programme called Padlet to
RERMER LA [N FHENE ) DERSBMTAMLR © record the history of the Wah Fu Estate community.
They also created postcards featuring unique
buildings on the estate and introduced them to the

residents. Focusing on the topic of “Invigorating
Island  South”, the Secondary School Group
explored the use of public spaces with the concept

r# 582,
g EWE+ 213

)y EO4E R

of community building. They also created a model
of the public space along the north promenade of
Ap Llei Chau to collect residents’ opinions,
developing their courage and confidence. Due to
the pandemic, the programme’s Sharing and

Commendation Ceremony was held online via live
stream. Student leaders shared and presented their

project findings online, achieving peer learning

and exchange.

Student leaders shared their research findings during the online Sharing
and Commendation Ceremony via live stream.

BHEFIHEFR 2021/2022
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Youth participants created and showed three anti-fraud
videos in the Say NO to Internet Fraud Project in an online

community screening, raising communi
awareness of preventing online fraud.

DEFETH
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New Media Project
The three-year Jockey Club YouthCreate Series: AKA New Media
Project was completed in April 2021. Under this project, our
JCISC continued to use new media to engage youth in community
service, launching various youth filming activities during the year.
These included the Say NO to Internet Fraud Project sponsored by
the Fight Crime Committee and co-organised with the District
Fight Crime Committee (Southern District) and the Southern
District Office of Home Affairs Department. 18 young participants
produced three antifraud videos after completing 12 filming
workshops. The videos were shown at an online community
screening, successfully delivering the message of preventing
online fraud to 623 community members. Additionally, our JCISC
organised seven drone activities from April 2021 to March
2022, including aerial photography, programming and
drone experience activities in schools, with a total
attendance of 199. We will continue using new
media to promote youth services, develop
their potential in  new media
applications and encourage them
to apply these skills in the
community to deepen their
attention and  participation in

community affairs.

nnnnnnnn

members’

Charging Action for Mental Wellness
Our JCISC received a donation from The Hong Kong Jockey Club
Charities Trust and organized the three-month programme -
Charging Action for Mental Wellness during the fifth wave of the
pandemic to provide emergency support for the mental health of
children, youth and parents. It provided 600 of them with Mind
Recharge Boxes, which were designed based on positive
psychology and contained games and activities covering child
development, adolescent stress reduction, parent—child interaction
and relaxation for parents. In conjunction with online sharing,
consultation and counselling, the boxes were suitable for families
to “Recharge” their mental health to maintain positive

emotions and mental well-being during the pandemic.

EERIE - KERMLEZERRE
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Support Services for Students with Special Education Needs and
their Parents

Our JCISC continued to provide three levels of support services
for students with special education needs in the district this year.
In terms of personal support for students, we held the Happy and
Active — Attention Training Group and the Chinese and English
Reading and Writing Support Group to provide learning, social
and emotional support services for children suspected or
diagnosed with Attention-Deficit/Hyperactivity Disorder (ADHD)
or reading and writing difficulties. The two groups had 35 and
20 student participants, respectively, with nearly 180 sessions
held and an attendance of over 1,050. In terms of family support,
we established regular parenting skills groups and parent support
groups for 10 parents of children with special education needs
and held a total of 10 activities during the year to help them
establish a support network, strengthen emotional support and
improve their sense of capability. At the community level, we
collaborated  with different regional organisations to run
programmes for developing sports-related potential, including
The WIND Programme - “Achiever” Sport Climbing Training,
sponsored by the K&K Charity, the Extraordinary Parent-Child
Adventure Journey and the Sports Buddy Club, co-organised with
the InspiringHK Sports Foundation, to foster and discover the
sporting potential of students with special education needs,
build their confidence and their problem-solving
abilities.  The included
volunteer service training and leadership

programmes  also

training to promote their diversified
establish  their
teamwork and social responsibility

development,

and let more community members
recognise their capabilities. A
total of 75 students participated in
the above three activities,
providing a total of 915 instances

of service.

A play therapist shared with parents how to effectively ufilise parent-child game
time to facilitate and improve parent—child relationships.

AKA Annual Report 2021/2022
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Due to the pandemic, we conducted the final round online.

Integrated Children and Youth, Family and Community Development Service
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Some outstanding participants of The WIND Programme — “Achiever”
Sport Climbing Training undertook the challenge of level 2 sport climbing

training.

Community Education
Hong Kong Chinese Calligraphy Ball Pen Competition
The Hong Kong Chinese Calligraphy Ball Pen Competition,
organised by our Community Centre, entered its 38" year this
year, undertaking the theme of “New Century + Neighbourhood
Love” to promote community neighbourhood relations and the
concept of a mutual support community with the values of
“Caring, Capable, Committed and Connected”. The response
was overwhelming, with over 33,000 participants from 257
primary schools, secondary schools and organisations. Among
them, 397 finalists competed online on 27" February 2022. Due
to the pandemic, the judging day and award presentation
ceremony to present 54 awards was postponed to
19" June 2022 and broadcast live on

EERIE - KERMLEZERRE
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Adhering to the concept of “Social Capital” and the community development approach, our Community
Centre will continue to care for the underprivileged (subdivided flat families in particular) and promote
poverty alleviation. We will actively explore the feasibility of implementing a Transitional Housing Project
for families or individuals living in inadequate housing to improve the living conditions of residents in these
homes. At the same time, we will continue to extend the implementation of the Home in Shek Pai Wan
E.P.S. project to support the body, mind and social development of Shek Pai Wan Estate residents. We
will strive to respond to the community’s diverse needs and achieve the service goal of “Holistic Care,
Community Network”. As for the JCISC, it will continue to organise various activities while strengthening
the element of “Youth Initiation” to encourage young people to participate in our services, activity design
and community activities, hence enhancing their sense of ability, success and belonging, and becoming
active members of the community. In the ever-changing social environment, the JCISC will experiment with
innovative methods to provide appropriate services more effectively for the Southern District’s children,
adolescents and their families.
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Nature

BB AZ
Number of Members
(5415 Annual Average)

NEg=E
Number of Groups
(2 A5 Monthly Average)

/N AR
Number of Group Attendances
(2 A5 Monthly Average)

SEEIEIE
Number of Activities
(2 A5 Monthly Average)

TEENHE AR
Number of Activity Attendances
(2 A5 Monthly Average)

R AR R B
Number of Community Contacts
(2 A5 Monthly Average)

BEZERBBE/EMAR
Number of Study & Reading

Room Attendances
(2 A5 Monthly Average)

figeE

Remark

3=
Nature
EEAH

Number of Membes
(8449 Annual Average)

ZOEBIEE
Number of Core

Programme Sessions
(B9 Annual Average)

RN AR
Number of Activity Attendances
(8449 Annual Average)

EBEEASL
Rate of Achieving Core

Programme Plans
(=¥ Quarterly Average)

ARIB AR
Number of Service Recipients
(=¥ Quarterly Average)

PRI R

Opening Sessions
(B3B3 Weekly Average)

Integrated Children and Youth, Family and Community Development Service
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Due to special arrangements announced by the Social Welfare Department, the activities and services of our Community Centre has been subject
to suspension or restrictions.

ttE ity Community Centre

HEENZRBRRRER et EHERENZEERERMLT
Output Standard Required by SWD Statistics Achieved % of SWD Standard
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Under such conditions, individual benchmarks may not reach the Funding and Service Agreement requirements.

ESSLSIRTEEE Jockey Club Integrated Service Centre
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In response to the changing needs of the community and its
residents, our agency launches innovative pilot services and
specialised projects for community members and special needs
people with the support of external funding or leveraging our own
resources.

Highlights of the Year

Social Enterprise — Leisure Outlet

RE - IEFEPES
Mr. LEUNG, customer of Leisure Outlet
BREBRIEESE  RYERERYEIN  RERIAFBREAY M  BOEEN
B o T+ 2355 » RBIRMEZREDE - BRRERESERRE -
| enjoy coming here to treasure hunt because the goods are good-quality and low-priced. | also
agree with donating useful items and disposing of fewer old items. Therefore | strongly support
you opening more shops and spreading the environmental protection concept.
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Our agency established a social enterprise, Leisure Outlet, in
early 2008 with funding support from the Home Affairs
Department’s Enhancing Self-reliance Through District Partnership
Programme. After the initial two-year funding period, it continued
operating as a selffinanced social enterprise, opening its flagship
shop on the ground floor of our headquarters in July 2011 and a
store in Wah Fu Estate in March 2016. Operating on a
commercial basis, the outlets strive to achieve the social
objectives of job creation, environmental protection and
sustainable development by liaising with district organisations to
manage recycling activities to collect, refurbish and sell
second-hand goods. The following are the social enterprise’s
work highlights for the year.
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Leisure Outlet and the Owners’ Corporation of Sou

co-organised the Second-hand Goods Recycling Action.
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Video and audio discs are the most popular second-hand items
sold on Leisure Outlet's online platform.
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Second-hand Goods Recycling Action
Leisure Outlet co-organised four Second-hand Goods Recycling
Action events with district organisations during the year. At these
events, members and organisations in the community and
residents of large housing estates were encouraged to donate
new and used items for sale or donation to the underprivileged.
Being a principal partner of Leisure Outlet, the Owners'’
Corporation of South Horizons provided venues and facilities for
the regular recycling programme. With overwhelming support
from residents, we attained positive results despite the COVID-19
pandemic, collecting over 24,000 items throughout the year.

Development of Online Retail Business

Online shopping is a growing trend nowadays. In light of this
development, Leisure Outlet began its e-commerce business in July
2019 to expand our customer base and provide online marketing
skill training for our staff. During the year, the online platform sold
355 second-hand items, of which video and audio discs were the
most popular.

Providing Training and Employment Opportunities

On the one hand, Leisure Outlet, as a social enterprise, is devoted
to enhancing community members’ awareness of environmental
protection and sustainable development. On the other hand, it
strives to provide training and employment opportunities for
underprivileged and longterm unemployed people. For these
purposes, Leisure Outlet has a notice board in its flagship shop
with employment information for people looking for a job. It also
offers intern opportunities for jobseekers to improve their
competence, increase their employment opportunities, and
promote self-reliance. In the past, Leisure Outlet employed two
well-performing interns as fulltime shopkeepers. Although the
scheme was suspended this year due to the pandemic, it is hoped
to be resumed as the situation improves.

IEE YRR E N B EIR  IEHMEEE
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The employment information board in Leisure Out
provides helpful information for jobseekers.
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MeEARTS Employment Service

FESTE - MR EAE

Mr. LAI, user of our Employment Service
B2 MN8N - ITERZEAREBNWEIBR T - ABEREETENSE - 8RR
H - MWAEBRAORERNER - ERRRRXIMANHEERRE AL - BRR
BRBAEZEAMARELE - BREFERKREN SRIFHBRBIRNISTT

The staff of AKA helped me find a job with their best effort from the time | joined the programme.

They told me about different industries’ characteristics. Whenever we met, they listened to my
needs so carefully that | could feel they were helping me from the bottom of their hearts.
Although | was finally unable to work due to health issues, | am very grateful for the care and
support | received during that period.

AN EH1999F L AFENBEE AHIEH Our agency has been providing employment service for people
BURIS o BT Y T B TIERE with different employment needs since 1999. Currently, we serve

- N as a platform to match jobseekers with potential employers — and
B \rﬁ’%t}jﬁﬂﬁaf% : ;E%%Hﬁ&i& vice Serso — through olur Employment zupport Ser\[i)ic;,s and the
RFEMEHTE - ROFIERIBILEE DiamondAge Employment Project. The latter also assists
BEREEINES s MEEESWHY PR middle-aged and older people in developing their “Second
ATHEBALE "E £ e FRIZE - Careers” and starting their own businesses. The following are the
THRHRBNENZ ESTIFHE work highlights for the year.
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Employment Support Services
The Social Welfare Department commissioned our agency to
1BIE S B (R B SR B o — EE I AR E B SR launch Employment Support Services from April 2020 to the end
A - of September 2025, to provide jobseekers with job opening
information,  pre-interview  preparation,  postemployment
follow-up, and other community support services. This year, we
served 423 people referred to us by the Social Welfare
Department. Despite the pandemic, our team actively provided
job-matching services for our cases. We encouraged jobseekers
to participate in our service team’s regularly held job fairs to
increase their employment opportunities. We also closely
followed up on successful employment cases. We listened to those
who expressed difficulties at work and provided support to help
them adapt to their jobs, stay employed, achieve self-reliance and
ultimately leave the Comprehensive Social Security Assistance

We organised job fairs to provide a convenient platform for both
employers and job seekers.

Scheme. A total of three job fairs were organised during the year
by our service team in collaboration with 29 employers, which
included theme parks, clubhouses, hotels, and players from
industries  such as horticulture, retail, catering, property

management, education, construction, and social services. The
job fairs recorded a combined attendance of 234. As a platform

AR TREEATRIEESZRSE

o for employers and employees, the job fairs allow employers to
BRITFER look for the right employees while providing job-seeking people

with more workplace and industry information.

B TE, BEE DiamondAge Employment Project
EERERE TS =Y  WhSRALT Realising that more and more third age and seniors aged 50 or
BE R A . ASEEY above are keen on developing a second career but lack a
H ’ /\\\§R ’ = X) =
BIREBNBRSENED - 0202154
AZE2024F38ME "#H
FE. Bt - ®508%
gLl LERE SE R MERIRI S IS EMRER SR 0T provide . employment  support
A 4 R 8 ) S ’Em%t—@%g WS|4 B R RS o services for  unemployed
Ny, + people aged 50 or above,
» A BL
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solution, the DiamondAge Employment Project was
launched in April 2021 with the support of HSBC
through a donation to the Community Chest.
Lasting until March 2024, it aims to

especially  those  with
financial difficulties, to
rejoin the labour market
and continue contributing
to society. This year, 547
older jobseekers registered
for the project, and more
than 184  employers
offered more than 700 job
openings. The project also

387008 B Az — —

A participant in our accessory-making programme showcased her
craftsmanship in a handicraft mqueip?qce held in Kai Tin
Shopping Centre at Lam Tin. Her handcrafted products

attracted shoppers fo stop, see and buy.
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Teresa * fAXE G Bh/\4H
Teresa, participant in the Grandparent Support Group

BBEF TR —BENEXBIF RARERRERERR
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provided participants with over 190 job referrals, of which 88 job
In addition, it

organised several employment-related training courses, seminars

seekers succeeded in finding employment.

and activities to assist older people in further putting their
experience and competence to good use. Particular effort was put
into helping them start their own handicraft business this year,
including organising a business startup course with the theme of
accessories and letting participants participate in handicraft
marketplaces to sell their products through social media and
consignment stores. In addition to income, the success in selling
their selfmade products also gained them recognition from

customers, which was a great satisfaction for them.

LinkAges Lam Ki Yip Centre

HZN&E

RE|BARR - BXA
EHRZ2M - WEETERRE - 1A ARE
HEDNZ VRZKER  EBBRARERT

| had worked in clerical posts for several decades before | retired to look after my
grandchildren. Although life was stressful, | felt embarrassed to ask other people for advice.
One day, | came across this group and enrolled. | have learned a lot in the group because my
groupmates all shared similar problems, worries and feelings. | also feel relaxed as | can save
some wasted effort after listening to experiences shared by other groupmate.
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HEFIHEER 2021/2022

In response to the growth of Hong Kong's ageing population and
the alienation among different age groups caused by changes in
family structure, we founded the LinkAges Lam Ki Yip Centre in
March 2012. As the first of its kind in the territory to specialise in
intergenerational services, the centre aims fo establish an
inclusive and mutually supportive community free of age barriers
and shared by all community members by nurturing
intergenerational relationships, enhancing mutual understanding,
acceptance, appreciation and respect among people of different
ages, and encouraging intergenerational cooperation. It also
aims to achieve a cultural inheritance by preserving the cultures
of the community. The following are the centre’s work highlights of

the year.

AKA Annual Report 2021/2022
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Members of the Grandparent Support Group were creating
stress- rellevmg Pastel Nagomi Art. A Eer acquiring the skills, they
could share them with their grandchildren to improve mutual

relationships.
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Hong Kong Jockey Club Kinship Support Hub Project
Under the sponsorship of The Hong Kong Jockey Club Charities
Trust, our centre launched the Hong Kong Jockey Club Kinship
Support Hub Project in July 2019. The three-year project aimed to
support three-generation families with grandparents responsible
for looking after children aged 3 to 12 years, strengthen their
family functions on the individual, family and community levels,
and promote family harmony messages in the community. As of
March 2022,
three-generation family members to participate. Meanwhile, 11

the project had attracted more than 1,300

organisations recognised the value of its concept and invited us to
organise similar activities for more three-generation families.

The project will come to an end in June 2022. Through nearly
three years of service, the project team has met many
three-generation families, witnessed their struggles within the
family, and accompanied them through their difficult times. These
precious experiences were published in a book titled Families of
Three Generations Lliving Under One Roof to share how
three-generation and skipped-generation households of different
backgrounds find a way through entangled relationships and
revise their kinship. The book has been donated to public libraries
and schools and distributed to activity participants so that the

stories can inspire more and more people.

(ZHA - —AR) (ExfEER
#IARABES=ARERREE
WER  EESEEHE-

Families of Three Generations Living
Under One Roof is a case book that
collects stories of several three-
generation families that live in the

same household, and explores how

there families from  different
backgrounds  overcome  their
difficulties.

HIE R BIARTS
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Jockey Club Golden Age Journey Project

Sponsored by The Hong Kong Jockey Club Charities Trust, the
Golden Age Journey Project aims to encourage people aged 50
or above (50+) to serve again after retirement by engaging
themselves in social services to unleash their unlimited potential. It
consists of two parts, namely the V-Work Together Project and the
Teach with Fun After-school Care Service.

The V-Work Together Project aims to encourage people aged 50+
to take action to change society by leveraging their rich life
experience and passion for designing and organising social
services. By serving the community, those 50+ can continue trying
and learning new things, expand their social life, and set sail for
a wonderful retirement life. The project is conducted in six
differently themed phases, namely South Asians Living in Hong
Kong, Five Senses Failure, Mental Health, Life and Death
Education, Environmental Protection, and 50+ People. A series of
training and experience activities, including design thinking
training, is provided to help the 50+ participants gain an in-depth
understanding of service target needs before they design creative
and practical service plans for selection. The volunteer groups
that design the selected service plans will then be issued a Service
Startup Fund to implement their idea. As of March 2022, each of
the six phases had been implemented, with 113 participants
divided into different groups bringing services to the community
through 27 service plans, benefitting 1,045 person-frequencies.

TR RASERBSMELE/HOERE

BB R FE T REHE °

Pewr  cecilia afaice s

Tha

Nk you for your tea s

Dear Alina AT

You are so lovely

We presented the Service Startup Fund to the selected volunteer group.
Student of The Teach with Fun After-school Care Service
expressed her gratitude to her volunteer instructor with a
virtual card.

BHEFIHEFR 2021/2022
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Ms. FOK, mother of a Child-centred Play Therapy participant
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My daughter was emotionally unstable because she had problems adapting to kindergarten. |

BAMEEANT - RIEHEN A

was worried but found no way to help her. Then | learned about the centre’s play therapy from
my friend. After a year of activities, my daughter has improved significantly, telling us she is
beginning to like school life. | sincerely thank the centre’s counsellors because they were
professional in child counselling and gave parents timely advice, understanding what we and
our kids needed. Every child is unique, and we all want their body and mind to grow healthily
and happily. | hope more parents will learn about the centre’s services so that more families will

receive the help they need.
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The Teach with Fun After-school Care Service is a project that
addresses learning differences among students, recruiting 50+
people to provide one-on-one after-school support for lower
primary school students and help foster moral integrity by the 50+
serving as role models. During the past year, the training
provided by the project to enhance volunteers’ skills in teaching
and communication recorded a combined attendance of 1,230
50+ volunteers. Also, our volunteers maintained contact with and
persistently provided services for 144 students to ensure they
could continue learning during school suspension due to the
pandemic.

Harmony Life Enrichment Centre

ORISR B

We founded the Harmony Llife Enrichment Centre in 2008 to
provide quality counselling and training services for residents
through interdisciplinary cooperation. It aims to facilitate holistic
personal development and growth and ultimately achieve the
goal of Create Positive Life and Establish Harmonious Community.
The following are the centre’s work highlights of the year.
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Child-centred Play Therapy can help
rebuild children’s sense of security and
self-confidence and  cultivate  their
creativity by providing an avenue fo
vent and express their emotions.
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Counselling Service

During the year, the centre followed up on 166 cases by
providing more than 765 hours of counselling on coping with
emotional distress, strengthening family ties, improving marital
relationships, promoting personal growth, relieving stress, and
improving three-generation family relationships. The centre also
focuses on developing child counselling service. It believes that
playing games is the best way for children to express themselves,
release emotions and recover from trauma, as children can
rebuild their sense of security, self-confidence and creativity
during the process. Therefore, the centre strives to develop
Child-centred Play Therapy and promote the concept in schools in
the district. For
collaboration model, we provide the Childcentred Play Therapy

instance, through an interdisciplinary
onssite service for SKH Tin Wan Chi Nam Primary School and Pui
Tak Canossian Primary School. Through the on-site service, we
offer individual counselling services to needy students and
promote special parent—child play time in the schools to improve
parent—child relationships. A total of 11 students received our

on-site counselling service during the year.
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MFRIEE

BB FEARHERTIRRIFEEEE -
REEZFEERMGIT > WAL E B
VR BEHAESD o FOERER
EBIF—Z5 "Family Club, BFEB)VNAK
TEY DL TRERE N AFIRRFA
MFOE - (BERENE  SEEEFE7EL
{Eth K 5E#R SRS - EEAH T H TR
METIESR ~ "HFEEHRRS L K
FEES 0BT IER, % EBHEFER
WAIZE © JFEFEB700 AT E ©

mARRtER
ZIEE2019FERBES - ERIAMLRIE
BEE e L BT BB R T EERERE
SER TR o SFIRVHRRFRA
BRAXZE - PLOHBEYRLRENM
REFEESBRREE  NERNEBRE "TER
EEARNE ) - RERNEREREN
AR HEESIBMMMARNBERHEL
BHEARE - £ THIEAR, WEABR
AREIRES ~ I~ X LMBSHE
BEEE  BR M PIEH A FEERRENE
B e LIED B BT & P B R S B A T
BEREBRAEM T EARBELRN
M WEEBEERI WML
RBBERRE

EMmER S ERIEANBREPEEMTRIIREYBIE
BEMTRE B 5 8EE o

Participants learned social skills and built self-confidence during the
brick-building process, with tutors guiding alongside at the right time.

Family Club
A healthy parent—child relationship is vital to any child’s growth
because the closer the parents and their children are, the better
they can build their sense of security, selfconfidence and
creativity. Therefore, the centre adopted a Family-centred
Approach to organise Family Club, a series of parent—child
interactive groups and workshops during the year to enhance
interaction between parents and their children and improve family
harmony. These included seven workshops and five online
activities. Allowing participants to take part at home as well, they
covered such themes as Pastel Nagomi Art, Parents and Kids Do

It Together and Zentangle, with the total attendance exceeding
700.

Brick-based Therapy Social Group
The pandemic outbreak starting at the end of 2019 severely
impacted children’s social and cognitive development as they
had to stay home most of the time under social distancing
measures and intermittent class suspension. Caring for toddlers’
and children’s social and language development needs, the
centre organised four Brick-based Therapy Social Groups during
the year. In these groups, our counsellors assigned specific roles
to children. They encouraged them to engage in communication
and chats while building brick models. Through such a natural
scenario, children could practise social and communication skills
such as listening, turntaking, compromising and problem-solving,
enhancing their confidence when facing different social
environments. Furthermore, the centre co-organised Brick-based
Therapy Social Groups with San Wui Commercial Society
School and Pui Tak Canossian Primary School to help
students improve their collaborative, social,
communication and other skills.
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Our projects and social innovations service is developed based on a community-centred approach and an
innovative spirit. As Hong Kong recovers from the pandemic, we strive to make the best use of all
available resources and actively explore external funding possibilities to ensure our services are in pace
with the times and fulfil social needs. Thanks to further donations from The Hong Kong Jockey Club
Charities Trust, LinkAges Lam Ki Yip Centre launched the second phase of the Hong Kong Jockey Club
Kinship Support Hub Project in July 2022, which expands its service targets to include three-generation
families with children aged up to 12 years as well. It has also launched an online parent education
platform and family visits — in addition to offering its regular services — to provide comprehensive support
for more three-generation families in need. With the service mission of “Promote Mutual Concern among
Neighbours, Nurture Talents to Serve the Community and Enhance Well-being to Promote Health for All”,
we look forward to launching even more forward-looking services in future.
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Our taekwondo classes for children and feenagers teach
self-defence and combat techniques, while building hand and

foot strength and agility.

HEFIHEER 2021/2022
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Our education service is composed of the Continuing and Adult
Retraining Education (CARE) Community College and the
Aberdeen Kaifong Welfare Association Continuing Education
School. These institutions aim to provide opportunities for the
community to pursue further education, with an emphasis on
offering and developing three types of courses: inferest and
leisure, vocational and professional training, and re-hirement
courses.

Highlights of the Year

Continuing and Adult Retraining Education (CARE)
Community College

Our organisation started the selffinancing CARE Community
College in 2002. The educational philosophy of the college is
conveyed through the letters of the acronym “CARE”, which stand
for Collaboration - cooperating with different institutions to
provide comprehensive continuing education courses; Assurance
- giving attention to delivery of quality teaching and promoting
interactive teaching methods; Resolution — adhering to our
teaching principles and helping individuals adapt to the
everchanging society; and Enrichment — encouraging lifelong
learning. Since its establishment, the college has been offering
courses that respond to society’s development and cater to
different individual learning needs to

encourage community members fo

enhance their knowledge
and  skills

expand  their

and
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Our college’s professional social dance courses help participants
improve their physical fitness and expand their social circles.
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Interest and Leisure Courses
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elderly care job.
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Mr. LEUNG, participant in the Joint Stretching Class
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exercise more and pay more attention to healthy eating and my health.
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CHAN, participant in the Certificate in Therapeutic Group Work Skills for the Elderly Course
wizm R RERENEBRRALRES
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The course helped me discover that interacting with older people can be very interesting and

DIRER CEWESTIERER

Since joining the stretching class, | have better understood my body structure. | remind myself to

Due to infection control measures in response to the COVID-19
pandemic, some of our courses had to be suspended or switched
to online learning this year. When the situation stabilised to the
point that classes could resume, our college strictly implemented
all anti-pandemic measures to provide participants with a hygienic
and safe learning environment. Throughout the year, our college
offered 665 interest and leisure courses for toddlers, children,
teenagers, and adults, including music, dance, fitness, and
personal interests, attracting 6,197 people to register.
Additionally, we offered 189 summer courses for children,

attended by 1,573 participants.

Vocational and Professional Training Courses

BB BN A LIEFE AR

that there are many ways to communicate with them. All these boosted my confidence in my

Our college is committed to developing vocational and
professional training courses in line with the Hong Kong
Qualifications Framework. To achieve this, we will collaborate
with local and overseas universities or training institutions to
provide online and/or accredited courses to accomplish a
systematic progression of vocational education. Throughout the
year, our college has offered various vocational and professional
training courses, including courses accredited by the Hong Kong
Council for Accreditation of Academic and Vocational

Qualifications and the Employees Retraining Board. These

BER
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Parficipants practise how fo lead elderly individuals in stretching exercises.
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courses aimed to provide opportunities for community members to
enhance their knowledge and skills through continuous learning
and lifelong education.

Accredited Courses of the Hong Kong Council for Accreditation of
Academic and Vocational Quadlifications (HKCAAVQ)

As Hong Kong's population ages, chronic diseases and physical
decline among older people have become increasingly common,
leading to a growing demand for elderly care service. In
response to this, our college has been offering the Certificate in
Therapeutic Group Work Skills for the Elderly Course since 2018.
Accredited by the HKCAAVQ at Level 3 of the Qualifications
Framework, this course has been listed in the Qualifications
recognised as a Education

Register and Continuing

Fund-registered course. Taught by registered occupational
therapists and social workers, the course teaches professional
knowledge of elderly rehabilitation care and skills to lead
therapeutic groups for older people. It is particularly suitable for
caregivers who need to communicate with older adults with
dementia, elderly service practitioners, and individuals who

aspire to join the elderly service industry.

The course teaches five therapeutic group activities, including

reminiscence therapy, reality-orientation therapy, and

multisensory  therapy, as  non-pharmacological
interventions to help slow the rate of degeneration in
patients with dementia and reduce their mental
confusion and forgetfulness, thereby lessening the
occurrence of behavioural problems while enabling
Being both

theoretical and practical, the course offers internships

them to adapt to their daily lives.

and site visits in addition to classroom instruction.
Within the year, a total of 17 participants completed
the course with a 100% pass rate in the continuous
overall

assessment,  final  examination, and

graduation.

AKA Annual Report 2021/2022




HIEHESEAER/NES - BFERMA

B RESMARNSREBES J//{QF
BN AT - BB B EEE B E
RRRE > NESEBWEAMNSTIER -
RMmEAHIRITREE > BhPERE
EH o R EERAEBERE  RRAERRE
Sh TEREBERHEBEENZEEE - F
RHEE1 7B INETHRRE » MINEE
AR IREA R RLRESREK
¥93E100% o

%‘Bﬁﬁiﬁ§§§¥%1”§§§‘§§¥EZ%M%?&
BB E R A HTEE A B2 HHEITIRER
REZ #m?l'TiﬂfF‘iE’J%@%ﬂfﬁ&ﬁﬁz

Our co||ege prowdes participants in the proFe55|onq| beauty
certificate  course with complefe sets of technologically
advanced beauty equipment in the classroom and
dunng prochccj training, enhancmg their

beauty knowledge and skills.
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Participants concentrated
on learning how fo
assist elderly individuals
to use heahK moniforing
equipment.

Courses of the Employees Retraining Board (ERB)
Our college has been a training institution of the ERB for 14
years. This year, we conducted 43 fulltime placement-tied and
parttime courses, fotalling 642 students. The courses covered a
diverse range of subjects, including beauty care, information
technology, and language applications. For the 12 consecutive
year, our college obtained the best rating (Group 1) in the ERB’s
annual audit system. The ERB also awarded us a commendation
certificate for the fifth straight year in recognition of our
continuous outstanding performance in ensuring the quality of our
courses.
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Our college has received a By
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Continuing Professional Development Courses

In face of the constantly changing social environments, social
workers’ professional skills and knowledge must also keep up
with the times. Our organisation actively develops relevant
courses fo support social workers’ professional development.
Within the year, our college had two courses accredited by The
Hong Kong Council of Social Service’s Hong Kong Academy of
Social Work, providing further education opportunities for
qualified social workers. The two courses were Advanced Group
Facilitation Skills — Real Practice and Intergenerational Dialogue —
Practical Workshop, which focused on advanced group
facilitation skills and key elements in promoting intergenerational
activities, respectively. Our college also took the lead in January
2022 by providing a 12-hour Advanced Group Facilitation Skills
— Real Practice course for 12 registered social workers.
Conducted online due to the pandemic, it recorded a total
attendance rate of 93%. Meanwhile, the Intergenerational
Dialogue - Practical Workshop has been rescheduled for

2022/2023.

Re-hirement Courses

LAM, participant in the Capacity Building Mileage Programme
R TEEALBEHE 2 BREERE - WHCHANE  KMEREALR
87 - Aot & Mrt AL o
Participating in the Capacity Building Mileage Programme has broadened my horizons and
gained me new knowledge, expanded my perspectives and strengthened my connection with
society and the community.
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Our college is committed to assisting individuals aged 50 or
above in reentering the workforce or pursuing a “Second
Career” of their lives by strengthening educational opportunities
for retirees and equipping them for re-employment after
retirement. Within the year, we offered re-hirement courses such
as the Capacity Building Mileage Programme and the Elder
Academy Lifelong Learning Programme.

BHEFIHEFR 2021/2022
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Capacity Building Mileage Programme

This year, our college continued its collaboration with the Hong
Kong Metropolitan University and the Women’s Commission to
offer the Capacity Building Mileage Programme. This programme
aimed to enhance the learning ability of participants, help them
cultivate a thirst for knowledge, unleash their potential, affirm
their selfworth, and face challenges with a positive attitude,
thereby creating a more fulfilling life. Within the year, a total of
83 individuals enrolled in the seven courses offered by the
college. Additionally, our college received the Outstanding NGO
Award (Student Support & Services) from the Li Ka Shing Institute
of Professional and Continuing Education at the Hong Kong
Metropolitan University for the 18" consecutive year. Two of our
instructors were also awarded the Outstanding Instructor Award
and one student received the Outstanding Student Award
(Learning Performance), demonstrating the quality assurance of
our college’s courses.
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The high quality of our courses
gained recognition from the
relevant authorities.

Elder Academy Lifelong Learning Programme

Our college, collaborating with the Hong Kong Metropolitan
University, the Elderly Commission, and BCT Next Academy,
conducts the Elder Academy Llifelong Learning Programme to
provide continuous learning opportunities for older people. The
programme promotes the spirit of “Active Ageing” and a “Sense
of Worthiness among the Elders”. It offers a variety of shortterm,
face-to-face courses covering areas such as healthcare, personal
finance, and arts and culture. During the year, there were five
in-person courses offered, with a total of 71 participants enrolled.
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Aberdeen Kai-fong Welfare Association
Continuing Education School

Our agency established the Continuing Education School in
2009. Approved by the Education Bureau as a registered school
in July 2010, it is committed to organising high-quality training
and academic courses, particularly those providing language
and computer skills training. In addition, we have implemented
the Adult Education Subvention Scheme, subsidised by the Labour
and Welfare Bureau, to assist participants in personal growth and

career development. During the year, the school offered 13
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language training courses, with 96 participants completing the
courses, while the Adult Education Subvention Scheme registered
a total enrolment of 86 people, covering subjects including daily
English, Mandarin, business Mandarin, and basic information
technology.

AEE TN EBERREM 2 A
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The language training courses offered by our
Continuing Education School are highly
popular among students and parents. In
addition to the well-received Jolly Phonics
course, we also provide a Litle Chef Cooking
Club course where students can learn to
prepare and cook healthy and delicious food
while studying English.

BHEFIHEFR 2021/2022
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Education service is one of the three major service pillars of our agency. We will closely follow the pace
of society and the development of continuing education to actively offer courses that meet different
levels of continuous learning and further education needs. To ensure that our interest and leisure
courses are up fo a certain standard, we will unify our work to develop, manage and evaluate courses
related to our service units to systematically establish a diversity of interest and leisure courses for
people of different ages. Regarding vocational and professional training courses, we will continue
cooperating with local and overseas universities or training institutions to offer online and/or
accredited courses that align with the development of the Qualifications Framework to provide a
systematic vocational course progression for further education. Additionally, as learning goes beyond
time and geographic limitations, we will focus on applying high-tech equipment, strengthening course
management, and developing online learning platforms to enable interested learners to participate in
our courses anytime and anywhere. We will continue to uphold the spirit of “Aberdeenians” and
provide high-quality education service to the community with a pragmatic and continuously improving
aftitude.
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Mr. CHAN Kai-keung, service user

Coinciding with our 70™ anniversary, our agency launched its
inaugural 10-year Development Blueprint in April 2020, where
we affirmed our commitment to developing health service as the
third service pillar of our work, following social service and
education service. Accordingly, we revised our service mission to
“Promote Mutual Concern among Neighbours, Nurture Talents to
Serve the Community and Enhance Well-being to Promote Health
for All”. Our health service will be a new focus of our agency’s
development, aiming to develop primary healthcare service,
promote healthy lifestyles and advocate for physical and mental
balance in the community. Comprising the Chun Wai Community
Health Promotion Centre (CHPC), the A-lively Community
Pharmacy (ALCP) and A-lively Hub, and the Southern District
Health Centre (SDHC). It aims to promote messages of continum
of well-being to the community through its health service while
striving to bring to the fore these three key development goals:
disease prevention, illness management and prevention of
deterioration.

Highlights of the Year
Chun Wai Community Health Promotion Centre (CHPC)
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The centre offers a wide variety of fitness programmes that have allowed me to try out different
types of exercise training. Among them, the callisthenic routine and flexi-bar exercise classes
are especially helpful in improving my health. The instructors have given me careful guidance,
helping me to grasp the correct and safe workout methods effectively and develop regular

exercise habits.
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Our agency established the CHPC in Wah Kwai Estate in 2006,
with the service goal of “Fruitful Life, Harmonious Society” to
promote health education and community harmony among
residents. Through various health activities and fitness courses,
the centre strives to help people of different ages establish healthy
lifestyles, to health
management and raises their awareness of illness prevention,

encourages them to pay attention
ultimately creating a healthy and harmonious community.
Although the annual number of members decreased to 235 due
to the pandemic, 6,357 people used the services of the centre for
a total of 23,877 instances throughout the year. The
following are the centre’s work highlights of the year.
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An evaluator conducting the Physical Fitness Survey for
participants, including measuring and analysing their body
composition, followed by he?ping them set exercise

goals tailored to their bodily needs.
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Exercise to Protect Your Heart

Caring for older adults is a challenge for caregivers as the
long-term stress of providing care can affect their own physical
and mental health. To encourage caregivers to manage their
health better, the centre and the Jockey Club Wong Chi Keung
District Elderly Community Centre jointly organised a caregivers'’
exercise group in June 2021. Under the guidance of a fitness
coach, the 12 participating caregivers used gym equipment to
strengthen their cardiorespiratory function through aerobic
exercise. They also underwent a personal physical fitness
analysis, after which the fitness coach explained the results and
provided exercise recommendations based on their physical
condition. We hope caregivers can relieve physical and mental
stress by establishing exercise habits.
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A fitness coach instructing participants fo perform an aerobic
exercise to strengthen their cardiorespiratory function and
prevent cardiovascular diseases.

Know Your Body
To promote health information to the community, the centre
collaborated with the Fong Wong Wun Tei Neighbourhood
Elderly Centre to participate in the Physical Fitness Survey for the
Community organised by the Leisure and Cultural Services
Department. The survey’s evaluators conducted physical fitness
questionnaires and five test items for 24 participants, checking
flexibility,

neuromuscular function and muscular strength. From the test

body composition, cardiovascular  endurance,
results they were able to learn specific areas they needed to
improve and strengthen, and the evaluators could recommend
exercises they could do with more focused targets and higher

effectiveness by setting clear exercise goals.

AKA Annual Report 2021/2022
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Mrs. LEE, member of ALCP
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Drug consultation is beneficial for me. It helps me understand the ingredients and effects of
medications on my body and chooses the right products for me. The pharmacists are very
patient when listening to me and explaining the information, which makes me feel at ease in
telling them my concerns. | really appreciate their care and recommendations. Thanks a lot!

REASZRREEIF  WEBSKBHEER
W EEAME  P2021F11 BEEZT B
R E LU A S BN IR R R EEE —
RRMEERE  HREHINESEES
EE - BERBRAZEYALT ~ BRAA
TREES - EEHIMEBMEE - RY
R EEREI - TN EY) R
N RREE  BREBEEREMERT
2IER - HENRAEEEERRRY -
RATREREERERMNEED @ IRE2AR
FERRTS o AiZEra BT R IR EEE RISHIR
B AGREINR2022FE1B7HET TRIE
MHBREFEZRBEHBAR,) @ EXRERE
FIEHET s BER TFNERS T EHEK
0 BEHREE1 B 178 K285 2RI 21
(B EET = L3R -

Online Stretching Workshop
While the centre was unable to open its doors to the public due
to preventive measures as the pandemic lingered, it continued to
hold Online Stretching Workshop through the Google Meet
software to alleviate stress brought on by the fifth wave of the
outbreak and encourage people to maintain their exercise habits.
The workshop invited participants to join the video room and
perform strefching exercises together. The 52 participants were
also shown yoga elements, such as breathing exercises and
sitting in a crosslegged position, to help them relax physically
and mentally.

A-Lively Community Pharmacy (ALCP) and A-Lively Hub

Thanks to the support of Kerry Group and in collaboration with
the Department of Pharmacology and Pharmacy at The University
of Hong Kong, we established the Southern District's first
ground-floor non-profit community pharmacy in Wah Fu Estate in
November 2021. Named the ALCP, it offers services to all needy
patients, including those taking longterm medications,
low-income individuals and older adults. It is managed by
registered pharmacists and provides professional dispensing
services, as well as medication/health consultation, disease
management, health education promotion and drug subsidy
programmes, with a target of promoting primary healthcare
district, self-health

management capabilities and providing holistic health services.

services in the enhancing people’s
To deepen the understanding of the pharmacy’s services among
Southern District residents, we had planned to hold the A-Lively
Community Pharmacy and A-lively Hub Opening Ceremony on
7" January 2022. However, this had to be postponed due to a
flare-up of the pandemic. Nonetheless, the media was still
received in the afternoon of that day, and reports were published
in 21 different media outlets on 17" January and 5™ February.
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Providing Diverse Healthcare Services

Our pharmacy is committed to providing diverse and
comprehensive healthcare services, including free health/
medication consultation, minor ailment management (such as
dispensing of cold and flu medications), dispensing of self-paid
and prescription drugs, outreach of health education activities
and paramedical services (such as physiotherapy, occupational
therapy, Chinese acupuncture and massage, nutrition
consultation and health assessment) for residents in the Southern
District. Within four months of opening, our pharmacy had
enrolled 2,580 members, provided 372 sessions of medication
consultation and paramedical services, dispensed minor ailment
medications 883 times and sold 81 types of self-paid prescription
drugs. In addition, we promoted our services and disseminated
drug knowledge through social media platforms such as
Facebook and Instagram. Furthermore, we actively implemented
health and drug education programmes through seminars,
projects and workshops, including Seminars on Common Drugs
for the Three Highs and Medication Management. We also
organised an eczema control-related project, the Eczema
Improvement Community Project, which included an explanation
of the causes of eczema, moisturiser trials and one-on-one
eczema management consultation. In total, we organised 11
related projects during the year, registering a combined

aftendance of 178.
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Our pharmacist patiently explains medication precautions fo a service user.
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Residents in the Southern District benefitted greatly from the timely support
services offered by the ALCP in the midst of the pandemic.
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Cultivating Pharmaceutical Talents
Our pharmacy is a teaching pharmacy of the Department of
Pharmacology and Pharmacy at The University of Hong Kong. To
help cultivate professional talents, we were to provide internship
opportunities for students in the department during the year, but
this was postponed until the second half of 2022 due to the
pandemic. Nevertheless, 28 of the university’s Year 2 to Year 4
pharmacy students volunteered to assist, observe and learn at our
pharmacy in their free time.

Providing Anti-pandemic Support Services
In response to the short supply of many drugs and anti-pandemic
goods during the fifth wave of the pandemic, our pharmacy made
timely adjustments to our services and implemented aid
programmes under the support of various charitable foundations
and businesses to protect the health of the public. In March 2022,
with a donation from the Lee Man Tat and Choi May Ling
Charitable Foundation, our pharmacy distributed  Standby
Medicine Kits and Anti-pandemic Kits for free to low-income
families, totalling 274 and 137, respectively, as of 31¢ March
2022. Additionally, we received generous donations from WSP
Asia Limited to provide 549 Anti-pandemic Companion Packs to
older adults, chronic disease patients and low-income individuals
in need. Furthermore, our pharmacy received donations from The
Hong Kong Jockey Club Charities Trust to implement the Jockey
Club Community Pharmacy Support Network’s Community Pickup
of Medication service, which provided drug refills and delivery
and remote pharmacist follow-up to frail residents who did not
wish or were unable to visit hospitals during the pandemic. The
service benefitted a fotal of 223 instances of people in
need.
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Southern District Health Centre (SDHC)

To ensure the sustainability of the public healthcare system, the
government is progressively establishing district health centres in
all 18 districts across the territory. The SDHC was put out to
tender in August 2021, and our agency successfully bid for the
contract. On 31¢ March 2022, we signed an operating service
agreement with the former Food and Health Bureau, marking a
new milestone for our agency’s healthcare services. The District
Health Centre operates on a public-private partnership and
medical-social collaboration principle and a community-based
approach to provide innovative primary healthcare services to
the public. It has multiple objectives, including raising public
awareness of disease prevention and enhancing the public’s
ability to manage their health, promoting healthy lifestyles to
prevent chronic diseases, supporting chronic disease patients to
control their conditions and increasing the public’s access to
primary healthcare services.

The main premises of the SDHC are located on the 21+ and 22
floors of Vertical Square at 28 Heung Yip Road, Wong Chuk
Hang, with a total area of approximately 1,000 square metres.
Along with four affiliated centres that are currently in the process
of being completed, the SDHC will provide a range of primary
health

assessment, chronic disease management and community

healthcare services, including health promotion,
rehabilitation services, offering convenient and accessible
healthcare services to the district’s residents over the next three
years. The preparation work is underway, and we look forward
to the commencement of the SDHC to provide professional

services to the community shortly.

AKA Annual Report 2021/2022
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With the official commencement of the SDHC and its affiliated centres in the near future, we will
actively collaborate with partners from within and outside the district, including non-governmental
organisations, to provide healthcare services for residents of all ages. Additionally, we will further
develop the services of the ALCP. We will promote the role of community pharmacists to provide initial
assessment and minor ailment management services for the public and ensure the effective use of
community healthcare resources. We pledge to continue to expand our health service in the future,
deeply fulfilling our mission of “Enhance Well-being to Promote Health for All”, promoting primary
healthcare and enhancing the community’s overall health.
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We established the research and development unit in 2005 to
facilitate service planning and longterm development directions
by identifying
partnerships, exploring community resources and evaluating

community needs, establishing strategic
service impacts. At the same time, we are committed to training
our staff by providing them with various training courses and
activities to enhance their work-related knowledge and skills,
ultimately improving our service quality. We also value our
relationships with strategic partners and actively seek to expand
our partnerships with government departments, the business
sector, local organisations and residents. By doing so, we aim to
pool resources to provide appropriate services for more needy

people.

Highlights of the Year

Broaden Networking and Linkages

During 2021/2022, we nominated 24 companies and
organisations to participate in the Caring Company Scheme
organised by the Hong Kong Council of Social Service, and they
were all awarded the “Caring Company Logo” or “Caring
Organisation Logo” in recognition of their support to us. Those
who had supported our social welfare services for more than 5,
10, 15, or 20 years received logos in specific categories. We
would like to express our sincere gratitude and congratulations to
all our partners in the past year, especially during the difficult
times of the pandemic. Despite the challenges, they continued to
uphold their social responsibilities by participating in voluntary
work, donating service funds and providing professional
services. Their support was crucial in ensuring our continuous
development and enabling us to provide timely assistance to
more people in need.

AKA Annual Report 2021/2022
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We sincerely congratulate our awarded partners and would
like to take this opportunity to thank them for
their contributions and support throughout
the year.

Carlngcompany

Awarded by The Hong Kong Cor
§r§%i§ﬁﬁi%§“§ﬁ§§§

BREXEARAH
Power Assets Holding Limited

years+
ﬁﬁ%ﬁ%
canngcompany

Awarded by The Fiong ngc il of nice
é\i“ﬁf‘ &5 Eﬁ’i

@

qears+

carlngcom any

FIERAT
Tong Seng Company Limited
EENHRBERERAT
AMS Public Transport Holdings Limited
BHERRRE (M) BRAR
WSP (Asia) Limited

*3M FHEBRAF
*3M Hong Kong Limited

BlaFEEERARAR FEEEBRAR
South Horizons Management Limited CR Construction Company Limited
SHEEB)ERAR

Hallmark Cards (HK) Limited

5T RS

years

. &L gfigr;%?gmpa“v
caringcompany reE

Awarded by The Hong Kong Council of Social Service
E%T*AHF’%? Pt

BEELTEERRAR
Kwoon Chung Bus Holdings Limited
R R BB RAT
Hansk New Materials Holdings Limited
BEBCBRAT
Kinto Company Limited
Mid-Levels Portfolio (Aigburth) Limited

RERFBRAR
Cheung Kee Environmental Limited
REFC LTREARAR
Po Sin Sing Kee Engineering Company Limited
BEANERRGERAT

Manpower Resource Computing Limited

BN S RAT Mid-Levels Portfolio (Branksome) Limited
Unistress Building Construction Limited Mid-Levels Portfolio (Tavistock) Limited

RIFEDRIBRAR *FIRFBRRERAR

CP Printing Limited *Four Seas Global Food Company Limited

R R LR *ERAEDEE (F8) BRAR

*The Aberdeen Marina Club *Germagic Biochemical Technology

(HK) Company Limited

Canngorganlsatlon

Awarded by The Heng kong Council of
FAkat imﬂmﬁ%ﬂ

RIS o
Carlngorgamsatlon

Awarced by The Hong kong Councl of
it ﬁﬁ?ﬂmﬁ%&
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Remark  Firsttime nomination by our agency

FEZTEBRAF
Oi Kwan Volunteer Group Limited

BBLERS
Royal Hong Kong Yacht Club
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BEMIATRSE  ER - (An Age
Simulation Programme Promoting Positive
Attitudes toward Older People in Hong
Kong: Further Evidence of the Integration of

Natural Social Network Effects) - IS
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Share Experiences and Achievements

Throughout the year, we were invited to various seminars and
lectures at tertiary institutions to share our service achievements
and experience and exchange knowledge with the industry.
Additionally, we published research reports and experience-
sharing articles in international academic journals and
publications across different sectors to communicate and
exchange our experience with the industry.

*  We collaborated with the Sau Po Centre on Ageing at The
University of Hong Kong to write a research report
summarising our experience in promoting intergenerational
activities. The report was titled “An Age Simulation
Programme Promoting Positive Attitudes toward Older People
in Hong Kong: Further Evidence of the Integration of Natural
Social Network Effects” and was published by the academic
journal website SAGE Publishing.

{An Age Simulation Programme Promoting Positive Attitudes toward Older People
in Hong Kong: Further Evidence of the Integration of Natural Social Network Effects) JE£34ii

HATFI#EESAGE PublishingFlIZE: ©
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Our research report fitled “An Age Simulation Programme Promoting Positive Attitudes
toward Older People in Hong Kong: Further Evidence of the Integration of Natural Social
Network Effects” was published on the academic journal website of SAGE

Publishing.
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We presented our experience
in risk management of

infegrated home care services o o, BTt e

during the pandemic using a |

poster at the 11" Hong Kong

International Nursing Forum.
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We also collaborated with the research team of the Sau Po
Centre on Ageing at The University of Hong Kong to
co-author a research report titled “Gender Differences in
Experiential Learning to Reduce Age-stereotypes among
Adolescents: Findings from an Age-simulation Program in
Hong Kong”. The report will be published in the academic
journal Contemporary Educational Psychology.

Invited by the Faculty of Nursing at The University of Hong
Kong, we shared our experience in risk management of
integrated home care services during the pandemic through
a poster presentation at the 11" Hong Kong International
Nursing Forum.
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Invited by The Hong
Kong Institete  of
Housing, we shared
our  experience in
implementing the “Best
Neighbour Walk Together”
Community  Housing
Project and planning
our fronsitionqrhousmg
project in Stanley.

W

L]

Invited by The Hong Kong Institute of Housing, we shared our
experience in managing community housing projects in their
publication Housing Dynamics (April 2021 issue).

presented the “Best Neighbour Walk Together” Community
Housing Project, an initiative implemented by our Community
Centre and our upcoming transitional housing project in
Stanley. We explained our management experience in both
the “People” and “Property” aspects of these projects and
how to maintain a safe and comfortable living environment
while fostering harmonious relationships among neighbours.

RN ER
Research and Development




ABENRREFTHMENE - NHTME A ZAEREEE
FEE REEZ RIS R TAEHEER

3. Empowering Kai-fong Spirit during COVID=19

i Kai-fong Spirit in N |
(Critical Times during COVID=T9MN ' |~ iyt iR i it ™ ™

-Aberdeen Kai-fong Welfare Association G B ond bl orkas o bl bocal e e
e [ o T —
A member organisation of CIFA ey A By o e
R ek Ty o ey s
1. The Kai-fong Spirit Cae [contormints A e o ol ko Y oo s o e s

aidongt, o 9 ward fram Homy Kong Ergliah

Do e mas shoroge of VE sonsion, mm»cwuu«mw

kit abet o vl 10 o

om0 | ke Ths gesrs was el

“Schools were suspended & ssrooms wern vucant,..We figured AKA would muke beffer
wh‘mwmormﬂa (38 on infection control, The whole community

S0 why not?”

A Schaol Princlpal

e 9 e socil duoncing e i by e govesmrant, A corvaniy
el rom prian wmﬂummdmmmmwmm

consaiton v
nlmr-b-nw-dmm mmmw&.mmwm
o commariy.

“Soma of eor n.mudhy-wm confinmed cases, while our staff are barred from
[ bt g s e piom
msuppieg evden, o e g An AKA Saciol Worker
AR ki corioced soma. o o kongreem s, .. Mhed A Cormeies,
2. Need of Vulnerable Group il g H
Ekdely are ol o Highet sk fu infecion ond decth snca they ore more meceplile 1o e vins and f complkbom. Avmongi 0w o datdy
sonics unas, singlenn eldedy, sldrhy ummmmmu.mn.m“ for maierty of Accustly | ome o of e,

o ot sy U —
e 1 eoce e gt il o ol . Nicepone, Koncre oo dcntiged Ve ns oo M,;';";’*,:‘m;’;' (il v bbbt

z ‘wm;mub«kﬂd’d‘r p-wm meot 10 ur elders woe In quorention for 3 days.

i g N--@qéhwdcbeve =t With no one fa coak, haw can we continve fo doliver hot meals fo.

o cawing, T v e dodty AL ) i i 4 Sy st .ln\-m.ruu-vmm-u.-m

* -whﬁmvmwmwnnm-m-&um

it

Rty S0 o o

our conk won in qunonine, AKA quickly loned with resrizy loesl

Ranbsuncot cwnacs, who waw fomior wilh what we Mmﬂ#bw}dn&

fox o skl o slored unalocied

“4out my b o COVID-19-... bk o  not ol hove @ oew [ob 10 sostin my faml, but oo o

fob thet helps disadvantoged fomilies in ‘oor melghbeorhood 1 am froly graieful”

A Former Service Uses of AKA's Employment Service

[Cre o psree poras, sorsad s s o ot Eocdormor s it
istng, and beses L84 Toon 15 Gl Tmiciobal v 5 1301 o
s

By invitation, we contributed an article to the Consortium of Institutes on Family in the
Asian Region’s publication, sharing our services and work experience in response fo
residents’ needs during the pandemic.

I:II:I

s L ® Invited by the Consortium of Institutes on Family in the Asian

o AZEDN
{Kaifong Spirit in Critical Times during

COVID-19) B5E - A= A g H i provided in response‘to rejide'nts’ needs‘, c'zlur'ing th‘e‘ pond'emic
under the presentation “Kaifong Spirit in Critical Times

AR EERFE R K TIRLE - during COVID-19".
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FAABARERERS S TR e Within the past year, we attended nine sharing events by
BITHER s BBPXRERBEGNE invitation  from  various organisations, including the
EEEFE - EEE T REERATER Department of Social Work and Social Administration at The
%% P RESIRE BB REAL University of Hong Kong; the Faculty of Medicine and the
Fe e RBEEE  HE TRy Joc‘key ‘C|Ub Centre for Positive Ageing at The. Chine‘se

b University of Hong Kong; the Department of Applied Social
58 BHRIBS0AMSE - HER Sciences at The Hong Kong Polytechnic University; the Social
AR N ATFIER EE WEILR Enterprise Summit; the Lions Club of Happy Valley; and the
HAREMHER s AeAVDEEERENS Hong Kong Outlying Islands Women's Association, with a total

Region, we shared our services and work experience

NIRRT R B b A ST 2T B B of approximately 350 attendees. The topics covered included
B S R MR 5 7 DU B S B (A our innovative intervention methods to establish @

e dementia-friendly community in Wah Fu Estate, our experience
B in providing services fo ethnic minority children and
adolescents and our experience in developing and
implementing strategic planning directions to achieve public

value.
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Professor Vivian LOU
Wei-qun, Director of the
Sau Po Centre on

Ageing at The University DR, LOUWEI QUN, VIVIAN

OF Hong Kong, provided E_;’::: t‘fﬁ\K\l.:c::lL:rk and Social Administration
big data trainin for = fong Kong
staff members o? our

elderly service division.
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Establish Elderly Service Big Data System

As Hong Kong’s population continues to age, services provided
by elderly centres are becoming more diversified. As a provider
for elderly service, we established an elderly service big data
system in collaboration with the Sau Po Centre on Ageing, The
University of Hong Kong, in 2021, to scientifically and
systematically collect and consolidate the conditions of elderly
service users. The system adopts the framework of the “Indicators
of Evaluation for Elderly Living” to collect data and develop a
comprehensive tool for evaluating the physical, mental, social,
and cognitive conditions of older people. The collected data is
systematically stored and integrated to establish the first elderly
service big data database in the Southern District.

By continuously collecting, observing, tracking and researching
data, we will be able to scientifically understand the current
situation and the needs of elderly members and service users,
identify service gaps and establish service directions. In the year
under review, we completed the first round of testing and collection
of the big data evaluation tool. We also started analysing data
from approximately 1,200 elderly individuals. It is expected that
data from more than 2,000 elderly individuals in the Southern
District can be analysed between February and December 2022,
enabling our elderly service to meet older people’s needs better.

During the year, our elderly service division also arranged for 27
staff members to participate in the Montreal Cognitive Assessment
Hong Kong Version (HK-MoCA) - Train-the-Trainer Certificate
Training Workshop organised by the Division of Neurology under
the Department of Medicine and Therapeutics, Faculty of
Medicine, The Chinese University of Hong Kong. This workshop
helped us to enhance the quality of our cognitive impairment
services and to prepare for the big data research.
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Technical Feasibility Study for Expansion of
Headquarters Building

Regarding our application for the Special Scheme on Privately
Owned Sites for Welfare Uses and the allocation of funding by
the Social Welfare Department for a technical feasibility study, we
conducted a tender for consultant services for the Technical
Feasibility Study Project during the year, following the guidelines
provided by the department. After issuing a letter of acceptance
to AGC Design Limited following multiple rounds of review in
August 2021, we immediately commenced the nine-month study
project. Following eight working meetings with the consultant
company, the relevant report is expected to be completed by 12
May 2022, as per the contract requirements of the Social
Welfare Department.

To collect residents’ opinions on our headquarters building
expansion project, we collaborated with AaaM Architects and
Salon Media Llab to hold three community stakeholder
consultation workshops from November to December 2021,
involving our board members, staff, community members and
local organisations. All stakeholders expressed unanimous
support for the project. They also supported the consultant
company’s proposal to fill in the bomb shelter on Yue Fai Road to
free up space for more elderly home beds. In addition, they
expressed concerns about hygiene, security, infection control in
elderly care facilities, and crowd control and management within
the building in the future. We benefited greatly from the
workshops and compiled the collected opinions into a report and
a video for the record and for future reference.

Staff Development

To continuously enhance service quality and staff working
capabilities, we annually hold the Management Staff Retreat,
Orientation Day for New Staff and training workshops for our
staff of different job categories every year. Additionally, in the
past year, we organised eight training programmes to improve
team collaboration and staff professional knowledge. The themes
included Dialogue in the Dark, Enhancing Team Leadership Skills,
Work Skills for Online Groups and Case Report Writing Skills.
We also held focus groups for mid-level management staff to
collect their training needs so we could develop the following

year's training direction.

Furthermore, we arranged for our staff to participate in the Core
Competence Development Course for Middle Management to

AKA Annual Report 2021/2022
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Through interactive experiences of “seeing nothing” and “hearing nothing”, we
enhanced mutual trust and rapport among teams.

cultivate more managers and enhance their leadership skills. The
topics included employee
performance management and supervision skills, the art of
human resource management, “Managing” your boss to create a

covered cross-generational

win-win relationship and handling complaints and staff conflicts.
We also arranged for staff to participate in external courses or
seminars through online or small-group teaching formats. In the
past year, our feam took part in a total of 179 ftraining
programmes, with a combined aftendance of 432. These
included the Evidence-based Practice Social Work Research
Salon on Housing Choice and Service Needs of the Low-Income
Households of Subdivided Units, Certified CST-HK Practitioner
Course and Online Seminar on Elderly Eating Tips, highlighting
our commitment to continuously promoting staff development.

Volunteer Development
We value our volunteers and their development. By promoting
voluntary work, we fulfil our service mission of “Promote Mutual
Concern among Neighbours; Nurture the Youths and Serve the
Community; Enhance Well-being to Promote Health for All”,
fostering mutual help in the district and supporting those in need.
Besides, volunteering is a process of personal development that
empowers those participating. Although the COVID-19 pandemic
significantly reduced volunteer activities this year, as of December
2021, there were still 2,294 registered volunteers, including 430
new registrants, and they contributed 46,015 service hours in
total. After two years of pandemic, our volunteers have adapted
and were able to provide services continuously under the new
normal. In addition to regularly distributing pandemic prevention
goods to frail elderly and other needy groups in the community,
they were also proficient in providing support and care to those
in need during the pandemic through online services, fully
demonstrating our belief in caring for and helping others.
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Next year, we will continue to plan and implement innovative services according to our 10-year
Development Blueprint. These services include developing comprehensive and high-quality primary
healthcare in the Southern District, with the District Health Centre as the backbone. We will also focus on
developing transitional housing project in Stanley to provide transitional accommodation for families or
individuals living in unsuitable housing. In addition, we will continue to use technology to create big data
to analyse and understand the needs of the elderly and implement more innovative services. With the
completion of the technical feasibility study for expanding our headquarters building, we will soon enter
the second phase of the expansion project. We will closely communicate with relevant government
departments and hope to start the expansion project as soon as possible. Finally, we will continue to share
our service achievements, experience and knowledge with the industry by publishing papers in
international journals and participating in a variety of seminars.
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BIRFRE Media Coverage
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Different newspapers and media outlets
covered AKA’s implementation of the Jockey
Club Digital Support Project for the Elderly
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Different newspapers and media outlets covered AKA’s A-Lively Community Pharmacy and
its services.
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HK$

176,870,000

AKA Annual Report 2021/2022

M E

The Financial Statements of our agency were audited by YCA
Partners CPA Limited, who gave a true and fair view of the
financial position of our agency as at 31¢ March 2022 in
accordance with Hong Kong Financial Reporting Standards
issued by the Hong Kong Institute of Certified Public Accountants.

Source of Income

The total income of our agency for the year 2021/2022 was
$176.87 million, an increase of $15.74 million (10%) compared
to last year’'s $161.13 million. Of which, social service
accounted for $161.12 million, education service for $6.84
million, health service for $6.63 million and others for $2.28
million. Major income sources included funding from Social
Welfare Department (SWD)($122.07 million), the Hong Kong
Jockey Club Charities Trust($11.71 million) and the Hospital
Authority($7.72 million). The above-mentioned amounts have

been adjusted as fixed assets.

0/ HERBUA

0 Social Service Income

2021/2022
EFKHA

Annual Income

91
4%
4%

BRBUYA

Education Service Income

FERRARFSA

Health Service Income

EAMA

Other Income



Financial Highlights

BT M 38R Recurrent Funding from the Government
T T B 48 2 MBS R 4 (5 A 2 4B I A 70% o Recurrent funding from the government contributed to 70% of our

o1 e . _ ‘s total income. For 2021/2022, the SWD allocated
T RIEABES RN R11,9208 7T - agencys ,
HEEAERREIR a7 L $119.20 million to our agency in Lump Sum Grant, $13.66

E=a - — °
FE105548 TN 3662 7T(13%) million (13%) more than previous year’s $105.54 million.

PELTH Total Expenditure
AN€2021/2022F 4L 416,969 The total expenditure of our agency for 2021/2022 was

T bh F AR 4,528 E TR NIA2,441 8 estimated to $169.69 million, an increase ‘o.f $24.41 million
- N (17%) compared to last year’s $145.28 million. Our agency
TL(17%) » 2EZHEREE * allocated a sum of $115.84 million for personal emoluments,
11,684870 R~ FBLEEHR $33.04 million for service, programme and general operation
33048 M—RBRITHXHEAE2,0818 expenses, and $20.81 million on administration expenses. The

o PR IBSEC/EEEEERITES above-mentioned amounts have been adjusted as fixed assets
s . and depreciation.
aE

68% i
0 Personal Emoluments

2021/2022
FFEZW

Annual Expenditure 20% RS~ EEREES

HK$ Service, Programme and

eneral Operating Expenses
169,690,000 e

12% s
O Administrative Expenses
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For the year ended 31 March 2022

Income

Subvention from Social Welfare Department (SWD)
Membership fee and subscription

Sponsorship, contribution and donation

Activities and services income

Other income

Expenditure

General administration
Other operating expenses

Surplus for the year
Other comprehensive income
Change in fair value of investments in securities

Change in other reserve

Other comprehensive (loss)/income for the year

Total comprehensive income for the year

BHEFIHEFR 2021/2022
AKA Annual Report 2021/2022

STATEMENT OF COMPREHENSIVE INCOME

2022
HK$

122,072,714.20
113,492.00
36,431,007.14
12,948,030.00
5,304,012.85

2021
HK$

114,891,043.91
118,376.00
33,073,690.88
8,136,099.10
4,908,671.71

176,869,256.19

161,127,881.60

136,651,356.87

124,608,602.93

33,040,522.81 20,679,674.02
(169,691,879.68) (145,288,276.95)
7,177,376.51 15,839,604.65
(1,721,923.77) 3,705,689.31
(715,964.82) (825,063.81)
(2,437,888.59) 2,880,625.50
4,739,487.92 18,720,230.15




STATEMENT OF FINANCIAL POSITION

At 31¢ March 2022

Non-current assets

Property, plant and equipment

Investments in securities

Bank deposit

Current assets

Inventories

Deposits and prepayment
Trade and other receivables
Time deposit with banks
Cash and bank balance

Current liabilities

Other payables
Temporary receipts
Deposits received
Accrued charges
Deferred income

Net current assets

Net assets

2022 2021
HK$ HK$
19,666,719.87 11,999,867.75
18,198,997.45 19,920,921.22
4,000,000.00
41,865,717.32 31,920,788.97
486,988.89 -
946,068.20 4,397,175.72
14,418,503.47 10,767,621.62
47,510,590.60 55,560,656.26
62,130,953.93 53,722,752.65
125,493,105.09 124,448,206.25
2,613,340.86 3,269,807.84
3,926,536.97 4,809,975.30
158,714.50 413,444.50
517,137.09 226,129.51
15,023,791.96 7,269,824.96

(22,239,521.38)

(15,989,182.11)

103,253,583.71

108,459,024.14

145,119,301.03

140,379,813.11

p T
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STATEMENT OF FINANCIAL POSITION

At 31¢ March 2022

2022
Fund and reserves HK$
General Fund 7,922,190.26
Reserve Fund 20,609,384.50
Service Development Fund 1,577,411.73
Accumulated Fund 25,757,860.40
Staff Welfare Fund 70,435.16
Volunteer Development Fund 197,118.02
Designated Donation Account 1,055,450.45
Lump Sum Grant Reserve 38,609,412.60
Provident Fund Reserve 12,911,890.35
Central ltems Reserve (17,844.00)
Subvention Surplus Account (952,563.89)
Investment Revaluation Reserve 8,378,831.04
Community Care Fund 5,995,104.21
Continuous Education Fund 7,002,745.76
Health Promotion Fund 8,999,128.67
Innovation and Technology Fund 3,001,176.76
Research and Development Fund 3,001,176.76
Human Resources Development Fund 1,000,392.25

2021
HK$

7,959,008.84
19,454,249.10
1,577,411.73
28,163,949.84*
48,141.38
172,116.05
1,055,446.04
32,310,272.69
11,063,439.89

(524,977.26)
10,100,754.81
6,000,000.00
7,000,000.00
9,000,000.00
3,000,000.00
3,000,000.00
1,000,000.00

145,119,301.03

140,379,813.11

*The above amounts have made the fixed assets and depreciation adjustments.
Approved on behalf of the board of Executive Committee on 20" October 2022 by:

Chairman Treasurer
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Mr. CHOW Kei Chung Ms. YEUNG Chui Chun, Harlanna, M.H.






REBEMNERERERPO

Catholic Development Centre for Small Communities of Faith

SRR ARERAT

Four Seas Global Food Company Limited
RIRERAT

Tong Seng Company Limited
RIRENRIFRAE

CP Printing Limited
TEBTHEGRAR

Progressive Building & Foundation Co., Ltd.

Lee Man Tat and Choi May Ling Charitable Foundation

=R LM A RAR
Lu Tang Lai Architects Limited

HHAREESEEENG
Buddhist Compassion Relief Tzu Chi Foundation (Hong Kong)

IRNgIRERES
Ho Cheung Shuk Yuen Charitable Foundation

HELKEHZESD

Community Investment and Inclusion Fund
HERNE

Social Welfare Department
REERERAT

Tung Hei Holdings Limited

AT

Jardine Matheson Group

BUT BB AR IAE

Office of the Government Chief Information Officer

R EEHERRAR
Nam Kee Spring Roll Noodle Company Limited

MERKEBE

Southern District Office, Home Affairs Department
MESTESEES

Southern District Youth Programme Committee
HERES

Southern District Council

Embrace Kindness Charitable Trust
BHERR (S B RAT

WSP (Asia) Limited

EBENTE

The Community Chest of Hong Kong
ERATFIREEGBRAR

Aberdeen Taekwondo Club Limited

B E SR

In the order of number of strokes of Chinese names
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Lo

BB ERBEE
The Hong Kong Council of Social Service
BERBREREEDS

Royal Hong Kong Yacht Club Charity Foundation
EREERERAT

The Hong Kong Electric Company Limited

ERBESEREEAES
The Hong Kong Jockey Club Charities Trust

REEEC LRERAR
Po Sin Sing Kee Engineering Co., Ltd.

BEETEERRAR
Kwoon Chung Bus Holdings Limited

K&K Charity

BHZEESEFRAR
MRC Charity Fund Company Limited

HER

Education Bureau

HEFBEESBRAT
Ng Teng Fong Charitable Foundation

BRERES

Fu Tak lam Foundation
BAEEEER
HKUGA College

Beat Drugs Fund
ZEZRBRAT
Kerry Holdings Limited

MEFHEESERAR
Y.E.N. Charity Foundation Limited

EEBEIR

Employees Retraining Board

S5 (EB)BIRAT

Hallmark Cards (Hong Kong) Limited
BRIEPEERAF

Liu Chong Hing Investment Limited

REED

Lotteries Fund

L M EERIME R E S

Innovation and Technology Fund for Application in Elderly and Rehabilitation Care

RBifeEREERRAR
KOALA Financial Group Limited

B DR EARAH

Unistress Building Construction Limited

BRI N T FEEESRE S

Sir David Trench Fund Committee

BREER
Hospital Authority

Community Care Fund

BNESESRERAR

Diamond Cab Foundation Limited

The Lee Yuen Haan Memorial Charitable Foundation
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mERERSIREE
Southern District Integrated Elderly Service Centre
EREESHREMED L -EZEDE M
Jockey Club Wong Chi Keung District Elderly
Community Centre—Wah Fu Sub-base &
mEREMEPL-EEDE
Southern District Elderly Community Centre—
Wah Fu Sub-base
Q) 25544002 / (=D 2551 8727
2554 4062
EEREOBERPL - EEDE
Wah Kwai Day Care Centre for the Elderly—
Wah Fu Sub-base
Q) 37554101 (b 3755 4102

BEESIMEXIEMT419-434E
Rooms 419-434, G/F., Wah Mei House, Wah Fu Estate, Hong Kong

& sde@aka.org.hk

@ dcc@aka.org.hk

SR (HERBREMBESDOIE )

Healthy & Happy Hub (Sub-base of Fong Wong Wun
Tei Nelghbourhood Elderly Centre)
Q@ 35505450 (5D 3614 5603

BRESIMHERIE—18125-128F
Units 125-128, 1/F., Wah Tai House, Wah Fu Estate, Hong Kong

@ sde@aka.org.hk

RKEZEREHERE

Home Support Services Office
Q) 35505417 (=) 36145600 £ idsp@aka.org.hk
BEERKMELTIRESHM T ERE2D,7,8,9,1 1555

Shops 2D,7,8,9,11, LG/F., World Fair Court, 4 Wah Lok Path,
Pok Fu Lam, Hong Kong

REHEZEE & REH
A- leely Community Pharmacy & Alively Hub
Q) 35505460 (=) 36145601 £ alively@aka.org.hk

BEESIMELZEM T 113-114F
Units 113-114, G/F., Wah On House, Wah Fu Estate, Hong Kong

1=E (EEE) (HERE]
Lelsure Outlet (Wah Fu Shop) [Social Enterprise]
Q) 37099731 (&) 25527221 £ se@aka.org.hk

BEEESWEREMMT1I1ME
Unit 111, G/F, Wah On House, Wah Fu Estate, Hong Kong

BHEFIHEEFR 2021/2022
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WAH KWAI

EEREHBEEDL
Wah Kwai Day Care Centre for the Elderly

Q) 2551 6433 (20 25510632 &2 dec@aka.org.hk

EEESMESEMT
G/F., Wah Oi House, Wah Kwai Estate, Hong Kong

HERBEREME DL
Fong Wong Wun Tei Neighbourhood Elderly Centre
Q) 25505887 (=D 25505686 £ fwwi@aka.org.hk

HEESIE_HESHEROMT
G/F., Wah Kwai Community Centre, Wah Kwai Estate, Phase I,

Hong Kong

Pt ERERIEE DL

Chun Wai Community Health Promotion Centre

Q) 25519022 (&) 25505686 £ chpc@aka.org.hk

FEESIE_ESHEDLAE
5/F., Wah Kwai Community Centre, Wah Kwai Estate, Phase I,
Hong Kong

RS BRI
AP LEI CHAU

MEMREZH#Z 0
Lam Yingwah Neighbourhood Elderly Centre

QQ 2870 3970 (=D 2870 1958 € lyw@aka.org.hk

ERBRMBEE SRNSERT
G/F., Marina Habitat, 1 Yuet Hoi Street, Ap Lei Chau, Hong Kong

IR
STANLEY

MEE . FMMERELEERE

A Square Community-led Transitional Housing Project

in Stanley
@ 3550 5540 & cth-s@aka.org.hk
BEERMEERESR

5 Carmel Road, Stanley, Hong Kong




Contact Information of Subsidiary Service Units

BB
ABERDEEN

a kg
SHEK PAI WAN

BENSRSIRISE
Jockey Club Integrated Service Centre

Q25505827 (=D 25509526 &2 jcisc@aka.org.hk
ERFOEMBERIETA 15

No.1, Podium Floor, Pik Ngan House, Shek Pai Wan Estate, Aberdeen,
Hong Kong

e Sl

Headquarters
@ 3550 5566 (=h 2580 3871 @ central@aka.org.hk

ERFAIE1808E B =18
3/F., 180B Aberdeen Main Road, Aberdeen, Hong Kong

fLE
Community Centre
Q) 35505540 (=) 28700589 (£ cc@aka.org.hk

HEF/AIE 1805 B [I=F18
4/F., 180B Aberdeen Main Road, Aberdeen, Hong Kong

D237 2 =& S el
LinkAges Lam Ki Yip Centre
@ 2762 0409 O%D 2670 3782 @ lc@aka.org.hk

mE N ERE AL E IR EERR TS

Southern District Enhanced Home and

Community Care Services

@ 2555 3466 (=D 2942 8454 % ehc@aka.org.hk

e KRR ER AR TS — SRR

Integrated Home Care Services—Team IV
Q) 25553466 (=) 29428454 £ ihestd@aka.org.hk

EEFLHEINEESEBE E15R
Unit No. 1, LG2/F., the Carpark Block,Shek Pai Wan Estate, Aberdeen,
Hong Kong

ERgESHREMEDN
Jockey Club Wong Chi Keung District Elderly
Community Centre

Q) 35505520 (=) 25526719 (£ jewck@aka.org.hk
e R EIREEARES — 5 — MR

Infegrated Home Care Services—Teams | & |

Q) 25535576 (=) 25526719 (£ ihest] @aka.org.hk
EERERE K ERE NIRRT

Home Care and Support Services for Elderly Persons
with Mild Impairment

Q25535576 (=D 25526719 (&R ihest5@aka.org. hk

FHHBFAE 1805 B —F18
2/F., 180B Aberdeen Main Road, Aberdeen, Hong Kong

=1
WONG CHUK HANG

e [ 3 [ R R s
Southern District Health Centre

Q35757000 (5031050305 (2 info@southdhe.org.hk
BEEMNERE2SRENE—T— A=+ 18

21/F. & 22/F., Vertical Square, 28 Heung Yip Road,

Wong Chuk Hang, Hong Kong

1sms (RS ) [HERE]
Leisure Outlet (Flagship Shop) [Social Enterprise]
@ 2552 5992 D 2552 7221 % se@aka.org.hk

BEBFAE 1805 B T
G/F., 180B Aberdeen Main Road, Aberdeen, Hong Kong

FENRNEEHTESR
Continuing and Adult Retraining Education
Community College

Q) 25180978 (=) 25180932 (K carecollege@aka.org.hk

EEFEAREM70EEEREMT REIE
G/F. & M/F., Ocean House, 64-70 Old Main Street, Aberdeen,
Hong Kong

=i AR Rt Ry
Harmony Life Enrichment Centre
Q) 25520994 (=) 2552 0643 (£ hlec@aka.org.hk

BEEFEAREM70RBERBEMT
G/F., Ocean House, 64-70 Old Main Street, Aberdeen, Hong Kong

mEREMERL
Southern District Elderly Community Centre
Q) 25536333 (&) 25536072 £ sdecc@aka.org.hk

e K ERERE - F =

Integrated Home Care Services—Team Il

Q) 25539499 (2 2554 4404 (R ihcst3@aka.org.hk
BERESEMNMREESRESEET —E==

Shops 1-3, G/F., South Wave Court, 3 Shum Wan Road,

Wong Chuk Hang, Hong Kong

ARFEEE (AN —ES

ation of Subsidiary Service Units




I k1 AIiRFEER — Sk

#%230/6/2023

xS IERE

Employment Support Services

BEFOHEMEESERETE 1R
Unit No. 1, LG2/F., the Carpark Block,
Shek Pai Wan Estate, Aberdeen, Hong Kong

3y 2762 0401
& 3520 4994
& sfs@aka.org.hk

EHE8 "=/ - XRE, 518
Hong Kong Jockey Club Kinship Support Hub Project

BERFOFEMEESERETIZ 1R
Unit No. 1, LG2/F., the Carpark Block, Shek Pai Wan Estate,
Aberdeen, Hong Kong

& 2762 0409
& 2670 3782
R ksp@aka.org.hk

ERGLRRETE
JC JoyAge—Holistic Support Project for

Elderly Mental Wellness

BEESIMESXIEN T 419-434F
Rooms 419-434, G/F.,,
Wah Mei House, Wah Fu Estate, Hong Kong

G 2554 4002 / 2554 4062
& 2551 8727
& joyage@aka.org.hk

gm\ g r e{&% N

EFERREEE
Jockey Club

Community eHealth Care Project

EHBFAE1805EB_FIE
2/F., 180B Aberdeen Main Road,
Aberdeen, Hong Kong

@ 3550 5520
& 2552 6719
& jcwck@aka.org.hk
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Contact Information of
Projects and Social Innovations Service

As at 30" June 2023

BE5E "hERT, REXERE

Jockey Club Special Project to Support Vulnerable
Groups under COVID-19 Pandemic

BHESIHERIE—18125-128E
Units 125-128, 1/F, Wah Tai House, Wah Fu Estate, Hong Kong

@ 3550 5450
& 3614 5603
& sde@aka.org.hk

KEAOHEE E.P.S.
Home in Shek Pai Wan E.P.S.

EB1FAIE18055BMUF18
4/F., 180B Aberdeen Main Road,
Aberdeen, Hong Kong

@ 3550 5540
& 2870 0589
& cc@aka.org.hk

REME KBRS 2 R 5 E
(E=PEER)— TSR i

Pilot Scheme on Community Care Service Voucher

for the Elderly (Third Phase) —Leisure World

BHEESMEXIZMT419- 434F
Rooms 419- 434, G/F., Wah Mei House,
Wah Fu Estate, Hong Kong

QG 2554 4002
& 2551 8727
& ccsv@aka.org.hk

B TE BEE

DiamondAge Project

BEFOHFEMEESRETE 1R
Unit No. 1, LG2/F., the Carpark Block,
Shek Pai Wan Estate, Aberdeen, Hong Kong

& 2762 0401
3520 4994
€ es@aka.org.hk

HIERARIRRSEM —ER

Contact Information of Projects and Social Innovations Service
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IBSIK/NE
Ms. WAN Ngai-teck

HEBRLt
Ms. LIN Lai-kuen
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Ms. TSE Yuen-yee

23N
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Printed on Eco-Friendly Paper

HEFHSHLERE

Aberdeen Kai-fong Welfare Association Social Service

3550 5566

2580 3871

BBFARE 18058

180B Aberdeen Main Road, Aberdeen, Hong Kong

D« 4063

central@aka.org.hk

— N = 2

(—R%==THE/General Affairs) ey
LSG@aka.org.hk i THE COMMUNITY CHEST
(BEEEFEAEE/Lump Sum Grant Related) o EH R
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